Parent Volunteers Needed
Rod Harman, founder of the Tualatin Hills Swim Club in Beaverton, Oregon in 1957 had a basic formula for making a club great.  Find great swimmers, great coaches and great parents.  The role of great swimmers and great coaches is pretty apparent.  The role of the parents is more subdued but equally as important.  There would be no swim clubs without the endless volunteer hours put in by parents, not to mention the money.  In fact, there would be no USA Swimming organization. 

As we all know, USA competitive swimming is the most volunteer intensive sport on the planet.   It takes every single parent to prepare, run and recover from a big meet.  But just what is that worth to the club?  I ran some quick numbers and figured if we had to pay minimum wage for every volunteer hour spent to put on our four home swim meets this season we would shell out close to $60,000.  (That is not counting all the hours needed to handle day to day club operations.)  The thing is, most us wouldn’t do what we do in a swim meet for minimum wage, maybe for any wage.  It just proves we do things without hesitation for the love of our children we would never do for money. 
It is important for every parent to be involved with the club and their children’s activities.  That is why clubs require members to meet share hour quotas.  We do not want anyone to miss out on the fun!   A lot of our first time parents are a little nervous or confused about the many volunteer opportunities there are in a swim club.  There is no need for either.  We are all amateurs!  Besides, everyone is watching the swimmers, not the volunteers.

I have outlined some of the most important needs at most clubs below to help new parents decide where they will best fit in
Who,  Me Volunteer?

You are probably wondering who organizes, helps coordinates, listens to complaints from and makes sure all these volunteers are not falling over each other getting to their assigned tasks.  You are not wondering that?  Then you must not have volunteered for anything yet.  You can run but since this is a swim club, running will not impress anybody.  (Well, running the marathon will.  And you can be sure no one will chase you that far!)  But anything less than a marathon and the Volunteer Coordinator will find you.

Yes we have a Volunteer Coordinator of the Volunteers.  The official duties of the Volunteer Coordinator are to:  Search out and assist chair people in recruiting volunteers for positions; assist parents in finding places to volunteer that match their schedules; send updates to the web for volunteer chair lists, work with the Membership Director with new families to find volunteer jobs, and answer questions about share hours.  NOTE: You do not do the share hours. We have a (drum role please) Share Hours Coordinator to do that. But that is a different article.  

This position may sound a little daunting, even requiring a commandant type personality to be successful.  But that is not the case.  There are a lot of experienced volunteers who work endlessly to make sure a club is successful and they will be there to support you.  You are not an island.  Perhaps a peninsula at times, but not an island.  You will get to meet and know all the volunteer coordinators from the first timers to the long timers and become a club expert in what it takes to pull off a successful swim meet.  Reword it as a “Project Manager of a large non-profit event involving 200 plus adult volunteers surrounding 500 plus kids in a major international event” and you have yourself a great resume builder on top of it!

To get more info about being or helping the volunteer coordinator volunteer, contact who else but the Volunteer Coordinator.
The Dirtector’s Cut
There is one volunteer position that has the ultimate responsibility for ensuring everything at the meet goes well from concept to final results.  That is the Meet Director.  It is so important it is a Board Position at most clubs.  It is definitely not for first time volunteers either.  This person needs to understand everything that is needed to make the meet a success.  But that does not mean this person is doing everything. Far from it!
Just as a movie director makes sure the actors do things correctly to make a great movie, the Meet Director makes sure all the volunteer coordinators are working together harmoniously to pull off a great meet. 

Of course, some movie directors also get in the act on occasion.  Meet directors will often perform one or more volunteer tasks during a meet since they are there anyway to see how everything is going.  Because of the intensity of this role, one season of meet directing is generally enough for most volunteers, so a steady stream of trainees needs to be in the wings for it.  How do you train for it?  By doing as many different volunteer jobs as you can and shadowing the meet director for a season before doing it yourself. 
But do not be afraid to try it.  You will always have past meet directors and a great team of volunteer coordinators to get your through the fire!  And after a season as meet director you can take on a small project, like directing a $100 million Hollywood production in your sleep. 

Volunteer Announcers Make the Call
Are you looking for volunteer position that elevates you above the rest?  Are you new to the club and want to know the best way to get to know who EVERY swimmer is?  Have you always dreamed of being on ESPN Sports Center and are looking for your big break?  Well here it is!  Every outstanding swim club needs announcers to work the home meets from the luxury sky box setting high over the pool.  (What?  A folding metal chair on a bare concrete floor is not luxury?  Surely you jest!) 
The announcing duties are fun and pretty straight forward.  The announcer gets information about key times, events and safety items from other meet volunteers and lets all the swimmers and spectators know about them.  For example; we depend on the announcer to tell us when the pool is open for warm-ups, lanes are open for starts, pool is closed for warm-ups, the meet is starting, what events are next and who is swimming in each lane after an event starts. 
And with our great international meet tradition, you also get the opportunity to learn to pronounce names like: Arciniega, De Repentigny, Zaragoza, Archambault, Sisouvanvieng, Zgliczynski, Kuestermeyer, Nerbovig, Dworschack and Difrancisca , hopefully not all in the same heat, particularly your very first heat as an announcer. 
No, the announcer is not required to sing the national anthem. (But could organize an Idol Contest at the club for the privilege.)  Yes, there are experienced announcers who will work with you to make sure you know who gives you what information.  And no certification is required!  

Runners Do Not Run

What is the one thing we have all heard since we took our very first step on a pool deck? And what is the first thing we told our children when they took their very first step on the pool deck?  Walk!  DO NOT RUN!  So why do we have a volunteer meet position called a RUNNER!?  Because meet walker sounds too passive for a competition event.  
So what does the Runner do while walking at the meet?  This one is really simple.  When the volunteer timers complete a heat sheet, the runner picks them up and takes them to the Electronic Timing officials in the luxury skybox over looking the start blocks.  When the timing officials complete verification and certify the swimmer’s times and positions, the runner walks the forms from the skybox to the clerk of course who is sitting at the computer just outside the pool entrance. That is all there is to it!  Getting your share hours could not be easier!
Volunteers Tackle Equipment Jungle

 Lines and Wires and Chairs, Oh My!  Which one of our volunteer groups has a two-for-one share point sale before and after every home meet?  The set-up tear-down gang!  That’s right.  For every hour of discussing which wire goes where and measuring the distance from the pool to the flags, you get two share hour credits.  How great is that!

Have you ever noticed how different the pool looks on race day from a normal practice day? Just try getting around the diving end without stepping on wires, blocks, chairs, starting strobes, etc.  And what are all those flags and lines hanging over the pool anyway?  More importantly; how the heck did they get there between last practice last night and first warm-ups this morning?  Pool fairies? The coaches staying late?  

Actually the whole system is automated. The last one out just flicks a switch and watches everything unfold, float into place and test itself.  Don’t we wish!  Setting up a ten lane competition pool for a full electronic meet is quite a bit of work and our equipment volunteers do a great job of getting it done.  Especially considering a lot of them stay after 9 PM to do the set-up then show up for the 7:30 warm-up the next morning!  But it is also interesting seeing how it all goes together and you do get to know people a little better without all the meet activity going on.  Oh, by the way.  You do not have to be a former pro-football player to be useful on set-up. (Except maybe when putting in the bulkhead.) There are computers to hook-up, wires to run and somebody has to bring the coffee!!

The equipment volunteers do not get to take the day off for their late night deeds though.  They are there all during the meet as well saving the day when a pad flips out or a plunger doesn’t plunge anymore or watches don’t work anymore.  Considering how well water and electricity get along, I’m amazed they can keep all this stuff working so well for a three day meet!  Free on the job training is available to the first fifty people to respond to this offer!

Volunteer Timer’s Three-Step
Click, Wait, Click-Press, Scribble; Click, Wait, Click-Press, Scribble.  Reminds me of my Arthur Murray dance lessons.  (Hmm. Tango or Butterfly?  Well, can’t drop your partner on the dance floor in the butterfly :) 

What is the primary reason our swimmers participate in a swim meet?  They see all their friends between events.  Okay, besides that? To get better times!  And to do that we need lots of volunteer timers.  As important as it is, the task is pretty simple.  Start the watch when the timer light flashes.  Stop the watch and press the pad plunger when the swimmer touches any part of the pad or pool, write down the times….quickly now!  Repeat steps as needed.  While the steps are simple people are sometimes hesitant about volunteering because they know how important getting a time is to the swimmers.  There is no reason to be intimidated.  Friendly Head Timers are posted on each side of the pool to explain everything to you and swap watches if you miss a start.  It may also help you to know the watches are the last (almost) line of defense in a multi-layer timing system.  It works something like this:

1. When the starter presses the start button, three timing systems are working.


A. The clock that is stopped when a swimmer touches the pad correctly


B. The clock that stops when a timer presses the pad plunger


C. The manual stop watches in the timer’s hands

2. When the swimmer finishes the race, three timing systems stop


A. The pad stops one clock. (That is what people see on the scoreboard normally.)


B. Each plunger stops a separate clock (2 per swimmer in our pool) 


C. Each timer stops their stop watch

3. When all the swimmers are done, the electronic timing coordinator in the skybox goes through a set process to determine which time is used.  Some examples of the steps are:

A. Pad time is first choice. At least one plunger time must be very close to it to validate it though.

B. If both plungers are not close to the pad time, stop watch times can be used to validate the pad time.

 C. If the pad time can not be validated, but plunger times are very close to each other, a plunger time can be used and validated by a watch time.

D. If the pad time and the plunger times are all missing or all over the place, the watches can be averaged for the time.

E. If only one watch was working, it can be used.

F. If all of these steps fail to produce a time, there is often a coach’s watch running that can be used.

If all that ever failed, I would personally just ask the swimmer to give me a good guess as it would be as close as anything we had left! 

So don’t worry about the importance of the times.  Come on down, sit right in the middle of the action, meet nice people, meet some of the swimmers and get a little wet on the starts!  All you have to do is walk onto the pool deck and go to the wall behind the diving platform.  There will be sheets taped to the wall for you to sign up on.  

You Can’t Win if You Don’t Enter!

Sounds like a lottery slogan but it is just as true in swimming.  And there are so many entries to make for a big club like ours.  147 swimmers in six events each makes 882 race entries!  And each one has a seed time, age, USA ID, etc. Then there are the changes as scratches come in.  The coaches do it themselves in some clubs but larger clubs usually have a parent volunteer in charge.  Computer databases and spreadsheets make the job a little easier but it still takes a lot of time and communication with the coaches. 

The entries all have to be in by a deadline with the appropriate fees and posted on our website where swimmers and parents can effortlessly bring them up and print them.  This is often followed by groaning, shock and disbelief over being entered in a 200 Fly or other unexpected task.  That is why it is very important to understand the meet entry volunteer parent DOES NOT decide who is entered in what.  The coaches decide.  So remember, thank the coach for the great opportunity to do a 200 Fly with only one other person in the heat because everyone else managed to talk their coach out of it. 

This is probably one of the more underappreciated volunteer tasks by most parents as we have it so easy when we just pop open the entry form on the website and see our swimmer’s events and entry times.  But I can tell you it is not underappreciated by the coaches!  If the entry volunteer was not doing it, they would have too.  They are great coaches but I’m not sure about their patience level with computer spreadsheets and databases. After all, it is pretty hard to make a computer do 50 push ups when it isn’t cooperating.  

It’s the Clerk, of Course

With computers, electronic timing systems, electronic stop watches and digital stereo announcing equipment, we could not possibly need paper at our meets anymore, right?  Yeah, right.  Tell that to the people lining up to buy those valuable and ever popular heat sheets.  Or to the swimmers and parents pacing back and forth in the lobby waiting for results to be taped up on the window.  Or to the head timer asking for the timing sheets to put on the timer’s clipboards for the fifth time in the last six minutes.  

So where do all these vital pieces of paper come from?  The Clerk of Course, of course.  But that is not all.  The first person people see when they come into the meet is typically the clerk or one of the assistants around the table just outside the spectator entrance. They check in the swimmers, enter last minute scratches, provide information and directions, hand out volunteer badges, sell the heat sheets, print out the timer sheets, print and put up result sheets, provide information to other volunteer workers and do the deck seeding for events that require it.  

Sound like a rush?  It is which is why there is always room for another helper at the clerk’s table! But it is rewarding as well.  Everyone is eagerly awaiting the things you are providing and very thankful when they get what they need or want.  Bowing, clapping in delight, kneeling with head lowered and many other gestures of respect, thanks and delight can be seen occurring around the clerk’s table all during the meet.  Maybe they should put one of those ‘TIP CUPS’ on the table!  
Safety Marshalls on Pooltrol!

Meet Safety Marshalls serve many important functions for our swimmers and our guests.  They protect our children from getting hurt due to carelessness by themselves or others.  They make sure the adults set good examples by following safety procedures.  They are required for our meets to be sanctioned by USA Swimming.  And most important, they make the fashion statement at the pool with those bright orange vests!

Unlike other volunteer positions, our main objective for the Safety Marshalls is to make sure they have nothing to do because everyone is being safe.  While that does not make for an especially exciting shift of volunteer work, it does let them watch the swimming from up close and personal.  However, with 300 –  400 swimmers of all ages, 300 – 400 spectators of all ages and 30 -40 volunteers running, I mean walking, around there will be something to do.

Requirements are pretty simple.  Have a confident, authoritative presentation when addressing safety concerns.  Practicing the following phrases will help.  

“Walk, Please”  (first occurrence)

“Walk, No Running,” (second occurrence)

“DO NOT RUN,” (third occurrence)

“If I see you run again I’m going to tell your children!” (last straw)

“No head first diving”

“No butt first diving either”

“Shallow end for warm-ups only, not open swim”

“This door is for emergency exit only”

“Do not climb over the spectator railing”

“Do not hang from the skybox by one hand to get starter’s attention”

Seriously, this is an important and necessary job so please say thank you to the orange vests when you pass by them.  And take a turn in a bright orange vest to help them out!

Babies in the Bull Pen!

Ever wonder if you could handle an early grade elementary class?  Well here is a good chance to find out.  Try keeping 30–40  6-8 year olds sitting on a particular spot patiently waiting for their turn to swim when friends, parents and team mates are trying to get their attention.  And if that task is accomplished successfully, then march them in order, calmly to their swim lanes while they are getting all sorts of advice and encouragement from everyone around them.  

What could go wrong?  Other than the seven year old that wants to swim in the lane where her mother is timing rather than in her own.  Or the eight year old that complains about swimming in lane ten because he is fast and is supposed to be in lane five.  Then there are the kids that need to go to the bathroom thirty seconds before their heat is called.  And the kids who can not seem to remember their name or what team they are with. (Sometimes because they are just there to sit with their brother or sister and are not even swimming in that event)

Patience is the key and truly enjoying the excitement of these young swimmers is the biggest asset for the people who make sure our future stars just make it to their event on time.  It is also a fun way to get to know some of the new kids so one day when they win the gold you can say, “She wouldn’t have been here if I didn’t get her back from the bathroom on time!”   

The Bull Pen work is only needed during the 10U sessions so it is a great position to work with if you only have 10U swimmers in your family
Hospitality Volunteers Cater to Officials!

Of all youth sports, swimming has to be the most volunteer intensive. Not only are there all those people we see on the pool deck, there are an equal number behind the scenes

working just as hard. One of those behind the scenes groups vital to keeping the on deck people happy is the Hospitality Group. They do not have anything to do with hospitals or handling emergencies though. (That would be the Safety Marshalls) But they do help prevent dehydration emergencies for those officials strolling the hot, muggy deck in search of the perfect start, perfect stroke, perfect turn and perfect time. (Dehydration can cause double vision which is not a good thing for a turn and

stroke judge during a 10U first heat butterfly.)
The hospitality volunteers ensure the officials and timers stay alert and satisfied by providing periodic beverages and snacks right on location. And during breaks, they serve snacks and refreshments in the pleasant surroundings of the classroom across the walkway from the pool. But where do all the refreshments and nutritious snacks come from? All the extended hospitality volunteers who buy them and deliver them to the pool. And not only to they get a hearty thanks from everyone, they get one share point for every ten dollars they spend on those donations! (That equals an entire hour in the timer’s chair if you are counting.) 

Then there is the very special member of the hospitality team, the Ice Parent. No, this is not a parent with nerves of steel in a crisis or cold hearted enough to tell a four year old daughter of a volunteer she can not have a muffin in the hospitality room. This is the person responsible to go and get lots of ice.  Without ice, most of the afternoon volunteers would not like a lot of what is left. If you are looking for a volunteer job that will have people eating out of your hand, hospitality is the way to go! 

Volunteers Compute This !

We saw all the steps and back up systems involved in ensuring our swimmers get an accurate time. But does it end there? Are you as a parent or a swimmer actually expecting that time to show up somewhere, like in the results? Or as an official USA Swimming time in the USA Swimming database? I’m sure no one would be upset that their child’s first A time was lost on its journey to the official records, right? Oh. You would! 
Getting swimmer’s times to all those places used to be a nightmare of paper work operating at the speed of a mail truck. But then somebody invented the personal computer. Paper reduced but still traveled at the speed of a mail truck. Then somebody hooked those computers to the internet. Bye, bye mail trucks! However, those computers do not set themselves up, hook themselves to the internet and enter the times without human intervention. (Not yet anyway) So who does it? Our crack volunteer computer team! 
They have to make sure everything is properly entered and set up in the computers before meet day arrives, make sure everything is properly connected on meet day, then make sure everything is entered properly during the meet and finally make sure everything is properly saved, printed, submitted and protected so all of us can see what really happened in the pool. You do not have to be a Jimmy Neutron cyber programmer to volunteer for the computer team. It is helpful to be computer literate but it is mostly keyboard entry and mouse click stuff. No super macro excel spreadsheets or 3D CGI graphic presentations. Although a GIF of the coaching staff might be a fun addition to the team results! If you are ready to start clicking keys (and seeing all the final results before anyone else) 
And The Winner Is……

So you are the organized type who likes a place for everything and everything in its place.  You like to label everything so you know exactly what is inside, even if it is in a clear glass jar.  You prefer to work in a quiet place removed from the hectic, noisy, wet environment of the pool deck.   This is where you find your zone, achieve your carma, become enlightened.  There can not possibly be any comfortable task for you in something like an age group swim meet with 300 hundred chattering, splashing, screaming kids swarming around the deck in small packs like bees.  Well, rejoice!  We have something to fit every personality!

Shortly after every swim event is completed the official results are passed to a carefully guarded, delicately programmed printer.  The printer pumps out sheets of labels containing the name, event, time and place of every swimmer achieving an award level place finish.  These sheets then travel quietly and discretely by a black belt trained courier to the depths of the Thunderbolt dry land center.  There in a dimly lit room the Awards Volunteer takes the precious sheets of paper and carefully places them in the precisely correct location on a long table covered with neat stacks of brightly colored ribbons and small plastic bags holding precious metal medals.  One by one the awards volunteer removes the stickers and places them perfectly centered an inch below the top of the back of the correct color of ribbon or medal.  

The awards volunteer takes a moment to appreciate the harmony of the colors and labels now joined before beginning the task of sorting them by swimmer and team.  The awards for the guest teams are neatly stacked in separate, clearly marked locations so the tired coaches will have no trouble finding them at the end of the meet.  The home team awards, and there are a lot of them, are lovingly sorted and carefully placed in each swimmer’s folder for later retrieval.  At last the final set of labels arrive.  The last sticker operation is performed flawlessly.  The sorts are completed.  Everything has a place and is in it.  Then that coach from the team nick named The Gorillas walks in, shovels the neatly stacked ribbons into a big plastic bag, shakes it to make sure it is about the right weight, slings it over his should and walks out with a HO! HO! HO! like Santa Clause.  The awards volunteer has a seizer. 

Okay, maybe taking care of getting the awards ready in time for the coaches to pick them up after the meet is not quite that neat freaky but it is really important to the kids, and especially to their parents.  It takes a pretty special person to be willing to spend the time doing this in a place where they can not even hear much less see what is going on in the pool.  The person who makes sure there are enough awards volunteers to get the job done and that they know what to do is the Awards Chairperson.  
Head Timer Stands Above The Rest
So you just found out one of the benefits of having a USA swimmer is that you can stand right on the deck and watch them and even get share hours credit for it!  But which fun thing should you do?  If you can start two stop watches at the same time then watch our volunteer timers to see if they missed the start, you can be a volunteer head timer.  

Yes, there is just a little more to head timing than starting the watches. 

 At least one person has to do set-up and wrap-up for each session.   Set-up consists of getting out two watches for each timer chair and making sure they work, getting out one clip board and one sharp pencil for each chair, and distributing the heat sheets once the Clerk of Course has them ready. Wrap-up is simply collecting all the watches, clipboards, pencils and stray heat sheets at the end of the session. 

NOTE: Don’t be worried about making mistakes.  At my first attempt at this I eagerly put all the heat sheets on all the clip boards and put them on the chairs without realizing the heat sheets are for specific lanes!  And they still let me be Head Timer chair.  Hmmm.

At least one person needs to be responsible for making sure the required number of timers for each lane are present, have watches, and know how to time.  Normally two timers are required but occasionally three, especially in Long Course 50 meter events.  If a timer needs to leave, one of the head timers needs to notify the announcer a relief timer is needed for a specific lane.  In extreme situations where multiple relief timers are needed, it may be necessary to ask the meet referee to stop the meet until the new timers are present and ready. 

So there you have it!  An important sounding title, a poolside view, and credits against your volunteer hours quota.  What could be better? 

Bite the Billet!

You have been reading about all these volunteer positions over the last few weeks but have not seen anything that is quite right.  You are looking for one of those jobs where you can work one meet and be pretty much done with it.  Well here is the position for you!  It is only needed for one meet a year and your work is mostly done before the meet even starts!

Everyone knows by now we have this big international meet in December every year.   We have lots of great kids coming in from around the world who would like a place to sleep and relax near the pool.  And we have two hundred swim families who know just what swimmers need to be relaxed.  All you as the Billeting Coordinator have to do is put them together!  And you will have lots of help.  The coaches promote the need.  The board promotes the need.  Other volunteers promote the need.  Swimmers even promote the need. 

As families step up and let you know who and how many they are interested in, the coordinator answers questions, provides information and matches them with the incoming swimmers that are right fit.  Of course, there is a little screening involved to make sure the volunteer family is suitable for the task.  More so with non-club families than swimmer parents.  Any family that asks if the Thunderbolts provide the bedding would be suspicious for example.   And having a home address with a zip code in Iowa would be a bad sign.   Also anyone asking if the guest swimmer can work in the family business between prelims and finals might be confusing the guest host program with a guest worker program.   

This task has a lot of challenges and is sometimes frustrating, but the impact and rewards are great as well.   You are helping swimmers establish friendships across borders and oceans that will last a lifetime.  They will thank you.  The host families will thank you.  The club will thank you.  And then they will all ask you to do it again next year because of the great job you did!!

Do You Concede?

So your child is a swimmer and you have to kick in some share hours but being inside the pool all day is not quite your thing.  Let us see what we have for you outside the pool.  Here is something interesting, Concessions Coordinator.  That is like when the club is negotiating contracts with the coaches and needs a coordinator to manage the concessions.   No, wait.  That’s an arbitrator.  We do not have that.  Maybe it is when two swimmers tie for first place and one needs to concede the medal?  No?  Wait, now I have it!

That little place outside the pool entrance where people can buy snacks and drinks is called a concession stand and the person who makes sure it is stocked and staffed is the concessions coordinator.  The people inside are concessions volunteers.  What a great job!  Everybody talks about which swimmer is hungriest before the race but in this job it is which swimmer is hungriest after the race that matters.  And lengthy scientific research has shown winning swimmers are the hungriest people in the building, period.  So a good strategy to increase sales would be to offer a free sample to the winning swimmer in each heat to get them to the concessions stand before the hunger fades.   

The coaches will not object as all of the food and beverages in our concession stand are nutritious.   A thorough analysis has shown there is at least a trace of nutrition in everything.  Even in the paper containers.   And this is the only volunteer job where everybody wants something from you and is willing to pay for it and even thank you for the privilege
Stop and Smell The Flowers

Since this is the International Meet time of year, we will stick with those special once a year jobs.  And since it is also the holiday season we will go with it is better to give than to receive.  And what could be more fun than giving flowers!  But first someone has to order the flowers, go get the flowers and put the flowers into bouquets tied with ribbons.  This is all preferably done as close to presenting them as possible as no one wants to get wilted flowers after swimming a great race.  Also, make sure there are no bees in the flowers as no one wants to get stung after a great race either.  NOTE: The International Flowers and Awards Coordinator will not be held responsible for knowing if anyone is allergic to the flowers. 

Flowers are not the only things you will be preparing for the presenters to give to the athletes.  While the swimmers like the flowers it’s the medals and special awards that designate the level of their accomplishments and you will have the honor of making sure those are all ordered, arrive and are provided to the presenters at the right time and place in the right order.  We would not want to be the first USA Swimming club to award a Bronze Medal for FIRST PLACE now would we?  There are a lot of awards and flowers to hand out in a big meet like ours.  But just think, you will be responsible for providing one of the only things the swimmers are going to take home and keep to remember this meet by!  If you would like to get involved with this activity, especially if you have a special relationship with your florist, contact the meet director

Ready to Bag It?

Sticking with the giving theme, flowers and medals are just the beginning.  Well, actually that comes at the end.  In the beginning we provide the international competitors with Swimmer Recognition Bags.  What is in the bags?  What ever the Swimmer Recognition Bags Coordinator can get to put in them!  You will be free to solicit contributions from area businesses, club supporters, Santa Clause, famous celebrities, friends and family as you wish.  

While not a critical part of the competition, it is important as this is one of the first things the swimmers get when they arrive.   The quality and quantity of items makes a lasting first impression on our visitors that can set a tone for the whole meet and beyond.  There are some restrictions of course.  We would not want to put anyone’s armature status at risk by getting too extravagant!  I do not know exactly what the limit is but suspect donations from Zales Jewelers might be over the top.   Lottery tickets are okay as long as they do not have winning numbers on them.  Also anything that would not make it past airport security should be avoided.  And remember, while gift cards are convenient, they may not be redeemable in France, Germany, Mexico or Canada.  Especially Canada.  

NOTE: Good candidates for this job would be anyone who has put on a charity golf tournament.  

If you want to help make our club look good around the world, here is your chance!
Get With The Program!

Imagine sitting in the stands watching two great young swimmers dueling it out in the 800 meters at world class speed right here in our own pool and saying “Who are those people and what are they doing in my pool?”.  Well you could be one of the lucky people who make sure that never happens.  You could be the Program Coordinator!  Do not panic and skip to the next section.  This is not the entire swim program coordinator.  It is the International Meet printed program coordinator.  The person who makes sure everyone has a list of who is in the meet, who is swimming when, and who our great neighborhood sponsors are.

Previous experience working on a program or self-publishing a nationally distributed magazine is not required.   You do not even have to know how to lay it out as you get to start with a finished product from last year and tweak it!   Just update the program with the new swim meet records set last year, add new advertisements, remove old ones, and insert the new heat sheets for the current meet.  Does that part about advertisements make you nervous?  Do not sweat it.  Other people are responsible for soliciting them.  (Was that a big sigh of relief I just heard?)  Of course, you are welcome to find advertisers for the program and will be highly regarded if you land one of those $250,000 full page deals from Adidas.  

This is another one of those tasks that has little impact on the actual swimming yet has a great impact on the perception of this meet our visitors take home with them.  Of course, it is one of those perceptions where everything being done well gets a ‘that’s nice’ but if something is done wrong they will talk about it all year long and remind you of it next year to boot.  Still, the personal satisfaction from seeing hundreds of people walking around with your creation has to be worth it.  Not to mention the knowledge that without your efforts, none of them could find their own swimmers in the pool much less one from France!  Want to start working on your publishing dream career?  
It Is Official!

We are finally getting close to the end of the list of volunteer tasks needed to prepare for and run big home meets.  Most of the tasks we have explored up to now are necessary but not required by meet sanctioning authorities from the blessed halls of USA Swimming Headquarters.  Safety Marshalls would be the only exception.  But there are a specific list of tasks that must be performed by certified individuals precisely according to USA Swimming regulations or all those great efforts, times, ribbons and medals will mean nothing in the end.  How important is it to have everything run properly at a meet?  I still remember winning my first two mile run as a freshman in high school about forty years ago.  Do I remember because it was my first win? No, I remember because they forgot to put up the finish line!  In my mind, I still have not finished that race. 

They are called the Meet Officials and they are the hard core volunteers of all volunteers.  They must attend classroom training sessions, work as an assistant for a predetermined number of hours and even pass tests before they can even begin their official duties.  In other words, they would probably meet all their share hour requirements before working a meet as a fully certified official.  Once they reach the pool, they are not allowed to show any partiality to any swimmer including their own children.  That being said, the Meet Referee giving the winner of a big international event in record time a nice hug after the race will not likely result in losing the meet sanction, even if she is his daughter.  The USA Swimming God’s are human after all.  I think.    

That makes it pretty obvious meeting share hour requirements is not their motivation.  With the high level of dedication required to be a certified official and the requirement of their presence to get a meet sanctioned, they are in short supply and high demand.  They often work as long and hard at an away meet as at home to make sure there are enough officials to keep the meet sanctioned.  Why do they do it?  Because they care about the integrity of the sport, the concept of a level playing field for all the swimmers, and ensuring our children have the best opportunities to compete knowing swimming fast is their only concern.    It is the hard work of the officials and the USA Regulations they enforce that ensure we can look at our swimmer’s time in the USA database and know every time in that database was achieved fairly and honestly.  

The titles of these officials are; Meet Referee, Electronic Timer Official, Starter, and Turn&Stroke official.   Who makes sure there are enough qualified officials working the meet to meet sanction requirements?  That would be the Officials Chairperson.  This person does not have to be certified, be an official or even attend the meet.  Their work is done before the meet begins or there is no meet.  Sound like a lot of pressure?  It might be at a lot of clubs, but we are blessed in our club with a group of dedicated officials that not only ensure our meets run smoothly, they tend to ensure every meet we attend runs smoothly as well.  
The duties and requirements for officials is well documented on the USA Swimming website and at many other places so I will not add more here.  I will just say thank you, great parents, officially doing a great job for a great club. 
And The List Goes On
That is the bulk of what is needed to run a home meet, but no where close to all the volunteer opportunities in a large club.  A complete list of the Tualatin Hills Swim Club is presented below as an example.  Smaller clubs will have less.  Larger clubs may have more.  But every club needs every parent to fill all the spots to get the job done.
Complete list of volunteer positions at THSC

Announcing
Awards
Bingo Coordinator
Bull Pen
Clerk of Course
Computer Crows Nest
Computer Equipment
Concessions
Corporate Team Sponsorship
Equipment S/U, T/D

Fundraising
H.S. District Meets
Hospitality
Meet Entry
Membership
Newsletter
Photocopying
Publicity
Record Board
Runner
Safety Marshall
Scrip
Share Points
Slide Show
Officials Chairperson

Referee

Turn and Stoke

Starter

Electronic Timer

Squad Parents
Head Timer
Travel
THSC Products store
Volunteer Coordinator
Webmaster
Swim-a-thon
Billeting
Meet Program
International Awards   and Flowers
Party Coordinator
Swimmer Recognition Bags
End of Year Swimmers Certificates
President

Vice President

Treasurer (Accts. Payable)

Treasurer (Accts Receivable)

Travel Director

Bingo & Development Director

Member Relations Director

Meet Director

Operations Director

Secretary

THPRD Representative*
