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Coach’s Corner — Fred Wales

April had more highlights than the Dolph-a-thon for the DCD swimmers as Heidi Tieu, Jonathan Mui, and Jose Lazo were
part of the 2007 AAA San Francisco Swimming Championships April 14, at Herbst Natatorium, at Saint Ignatius High
School. Heidi, representing Washington High School, closed out her high school career by winning the girls varsity 100
breaststroke. She also was fourth in the 200 IM, and was part of the 3rd place 200 medley and 200 free relays. Jonathan
was 3rd in the varsity 100 breast and 5th in the 200 free and was part of the gold medal 200 free relay for Lowell High
School. Jose, also swimming for Lowell, took the gold in the junior varsity 50 free, 200 medley and free relay. He was also
3rd in the 100 free.

The next day at the same pool the DCD class of 2006 made their debut at the Fog City Hammerhead Practice Meet.
Swimming their first meet for DCD were Eric & Shannon Do, Adam Kolton-Mitlyng, Anson Lee, Caroline Sheng, and Lizzie
Wu. Although not at their first meet, great swims came from: Daniel Moloney winning the 8/un boys 100 IM, Martin Leung
winning the 50 back,25 & 50 free in the same division, Trevor Chan taking the 11-12 boys 100 free, Kristen Chan taking
the silver in the 10/un girls 100 IM, Ashley Davis 2nd in the 11-12 girls 100 breast, Jazmine Williams also second in the
8/u girls 50 breast. Also swimming best times and winning awards were: Noah Davis, Andrew & Brian Fong, Adrian
Lee,Albert Liu, Roland & Rosalyn Wang.

Thank you to everyone who made our annual Awards banquet such a success.

For those who missed, trophies and certificates are available at the pool for collection. Speaking of collection, remember
that all payments are to be mailed to

Daly City Dolphins
111 Lake Merced Blvd.
Daly City, CA. 94015

Dolph-a-thon money is due by June 1 and should be on a separate check with the name of the swimmer and the name
dolph-a-thon written on the check. Speaking of check, | forgot to announce at the dinner that Cris Dimagmaliw handed the
team a check for $500 from Chevron to help pay For the new laneline storage reel. This is the second time that he has
helped the team using the Chevron employees donation program.



From the President

By Tim Stember

It was good to see so many of you at the Awards Dinner on April 20. We were packed into the Doelger Center and not
even all of the members were there. We have really grown! | hope you had a good time celebrating your children’s
achievements. Thanks for being there and for bringing your delicious dinners.

Nominating Committee

As | mentioned at the Awards Dinner, we need to form a nominating committee to nominate parents for Board
positions. The term starts in September 2007 and runs to August 2008. We need to hold the elections in June 2007 so we
need to form this committee as soon as possible. Please volunteer for this important committee.

Dues

You should have all received your bhill for dues and escrow payments. We need you to stay current on your dues
payments. We need your dues money to pay the coaches’ salaries and other expenses, such as the hourly pool fee that
we now have to pay the Jefferson School District. If not, we will ask the coaches to not allow your child to swim and drop
you from the team. Dropping you from the team does not relieve you of your obligation to pay the dues you owe. Please
honor your commitment to support the team financially.

Daly City Dolphins
Board Meeting Minutes
April 18, 2007
Location: Doelger Center
Attendees: Tim Stember (recorder), Helaine Williams, Coach Wales, Coach Mario Osorio

Call Meeting to Order at 7:30 p.m.
Approve d March 23, 2007 minutes as read
Jefferson Pool Status
a. We will start using Jefferson again next Monday, April 23, 2007
b. The cost is $30/hour payable to the Jefferson school district
c. Tim Stember will use Calling Post to let families know
d. The Board discussed the financial impact of this additional expense which will be about $1,200 to
$1,500/month or $14,400 to $18,000/year depending on the number of hours the pool is used each month.
It may be necessary to raise dues at some point to cover these costs. The Board decided to monitor the
costs for the next few months to see the impact on the team'’s finances and decide later on whether an
increase is necessary.
4. Parent Duties at meet helping with timing—not discussed
5. Dolphathon
a. How did it go? It went well
b. Who is collecting the money? Mario Osorio and Janice Leung will collect the money.
c. When is the money due? It has to be turned in by June 1, 2007 to be eligible for the contest
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6. Awards night

a.

oo

All set? Everything is ready. We will try to get people to update their information on the roster. We'll
hand out newsletters and invoices.
Need for a Calling Post? Yes, Tim will make a call regarding bringing an entrée and drinks.
PA system needed—Mario will bring the team’s system
Agenda for Awards night

i. Tim—welcome at 7 p.m., nominating committee, newsletters

ii. Helaine—new pool; b|II|ng statements

iii. Mario—Jefferson, Tahoe

iv. Coach Wales—possible fee increase, Dolphathon

v. Awards and Certificates--Coaches

vi. Records broken—Coach Wales

7. New Pool committee report—nothing to report tonight; Helaine needs committee members

8. Summer meets—San Luis Obispo, Tahoe, Mountain View/Stanford, Burlingame, Orinda—meet sheets have been
distributed

9. Membership update—one new member

10. Lion’s club raffle—Tim has not been able to reach Denice Kelly to find out who won the raffle

11. Coach’s corner

Fe~oacoy

Mark Phee will help coach while Coach Wales on vacation; he has his First Aid and CPR training
Coach Wales on vacation from April 22 to May 2

AJ and Edward gone on April 26; Mark Phee to cover

Staffing needed for precomp; registration on 6/1/07

Summer program—Coach Wales will describe the program next meeting

Precomp fees—discuss next board meeting

Summer team? Discuss next meeting

Long course this summer? Probably not; no lanes available

12. Fmanmal Report

a.

b.

g.

Email poll of board members approved hiring Denice Rabun at $20/hour for 20 hours and a possible 20
more as needed

Started Denice Rabun on inputting past checks written; she has spent 3 to 4 hours and made a lot of
progress; we don't have all the check information; Aileen is looking for it

Next she will start on inputting current dues billing information; we'll marry up the Hytek information and
Quickbooks

Financial report: March 2007 bank statement

Need to take Aileen off the signature cards at First National; Tim needs to go to the Colma branch and
sign the letter

The transition is still on-going as Aileen is still getting dues checks, is involved in Janice Leung’s training
and has not completely handed over all records

Some families are behind in payments; Mario and Tim to follow up

13. Non profit/tax-exempt status—pro bono attorney did not work out; need to find someone else

a.

Need financial information to complete the application

14. Nominating committee for new officers (need 5 people)

a.
b.
c.

Ballots needed by June 2007
Need to announce at the Awards Dinner and seek volunteers for the committee
Try to get parent representation across the age groups

15. Meeting adjourned at 9:30 p.m.






