Volunteer Positions

Each family must volunteer at least seven times during the course of the swim season. The Meet

Director and Assistant Meet Director are the officials in charge of the swim meet. Experience with

NWSC bylaws and the structure of a swim meet is required for the Meet Director position. The

Section – Swim Parent Volunteers covers the volunteer information. You will be asked to sign up

for seven volunteer shifts at specific swim meets at registration to begin filling these positions.

These are the descriptions of the duties for each of the volunteer positions:

Age Group Parent: Hurricanes swimmers sit together in their age groups during the meets

and the Age Group Parent is responsible for keeping them together, and making sure they get to

their events on time. The Age Group Parent will check the swimmers in initially, and work with an

assigned Coach to make sure the relays are covered. The Age Group Parent will distribute Event

Cards to the swimmers at the appropriate time, and assist the younger swimmers in getting to the

Ready Bench area with their Event Card. The Age Group Parent will help the Meet Set Up crew

with providing shade protection, and posting the Age Group Sign. One Shift position.

Ready Bench: As the swimmers line up for their events the Ready Bench Crew organizes

them into their swim lanes, and makes sure the swimmer has the appropriate Event Card.

Training for these positions will be provided by the Northwest Swim Circuit. Two Shift position.

Lane Timer: Timers are responsible for using a stopwatch to time the swimmers in their

event and writing it on their Event Card. This position needs someone who can stand in the sun

for a long time. Two Shift position.

Head Timer: Head Timer is responsible for organizing and briefing the LANE TIMERS on

their duties prior to the meet, and shall be in charge of the LANE TIMERS throughout the meet,

with authority to remove and replace any LANE TIMER, with the approval of the Home Meet

Director. The HEAD TIMER shall run two watches for use as backups during each heat of each

event should a LANE TIMER'S watch malfunction. One Shift position.

Announcer: The Announcer uses the PA system to notify the swimmers what event is being

swum currently and what the next two events are. The Announcer is a critical position to our team

and we need several people trained so that the meets aren’t disrupted and move quickly. Two

Shift position.

Starter: The Starter announces the event about to be swam, calls the swimmers to the starting

blocks, and begins the race by using a tone button starter system. This position requires

certification, which is provided by training from the Team Coach, and by attending a Circuit Clinic.

This is a critical position and we are looking for several volunteers to provide backup when

necessary. Two Shift position.

Stroke Judge: This position watches the swimmers from both teams during the event to

make sure they are swimming the strokes legally. Disqualification Forms are filled out and

initialed by the stroke judge for swimmers who are not swimming legally. This position requires

certification, which is provided by training from the Team Coach and from the Northwest Swim

Circuit. Two Shift position.

Exchange Judge: This position makes sure the exchange between swimmers during the

relays is legal. This position requires certification, which is provided by training from the Team

Coach and the Northwest Swim Circuit. The relays are held at the beginning and the end of the

meet. Two Shift position, but each shift only lasts about 45 minutes.

Runner: This position makes sure the Event Cards are distributed to the Timers before the

event, and are picked up from the Timers after the event. They are also responsible for taking

Disqualification Forms from the Stroke Judges to the Scoring Table. This is a very active position

and needs someone who can be on his or her feet for a couple hours. Two Shift position.

Scoring Table: Scorers write the official time on the Event Cards, organize the cards for

data entry into the computer program, and attach Disqualification Forms to the appropriate Event

Cards. Two Shift position.

Ribbons: This position works with the Scorers and the Computer Representative to make

sure the printed labels are attached to the appropriate Ribbons, then distributed to the team. This

is a Two Shift position, but it starts later (about 9:00), and finishes later (about 1:00) than the

other shifts.

Concessions: This position works at the Concession stand selling drinks and snacks to

parents and swimmers. There is preparation work needed on Friday night and on Saturday

morning. Two Shift position.

Pep Rally Committee: Persons on the Pep Rally Committee will prepare a family meal on

the Friday prior to an away swim meet. One Shift position.

Alternate: When our scheduled Volunteers can’t fulfill their responsibilities this position fills in

the gaps whenever needed throughout the meet. Two Shift position.
