POOL SETUP PROCEDURE

SATURDAY AND MONDAY MEETS

1) Coaches should set up lane lines. Make sure the meet lines are being used, not the practice lines.

2) Blue blocks should be placed in each of the four drain ports in the swim lanes. Blocks are usually located on top shelf of blue cabinet.

3) Stack and arrange lounges, chairs and short chairs (kiddie pool chairs) for spectators as outlined in diagram.

4) At the turn end/8&U start end, arrange two rows of lounges behind the lanes for swimmer seating. In front of these lounges, arrange one row of six kiddie chairs, one behind each lane. All chairs and lounges should be behind the white deck line.
5) Install posts for hanging timer signs. To install posts:

a. Line up posts against fence. First and last post should be just beyond ends of lane lines, with middle post approximately mid span. 

b. Keep lines loose by leaning posts out from wall. Push posts in so lines tighten, but keep some slack in line. Post bottoms should remain a few inches from wall.

c. Attach ends of lines to fence, looping hook through fence. Do not directly hook to fence. Lines should hang at a shallow angle (30 degrees or so down from horizontal). A sharper angle will result in line sag when timer boards are mounted.

d. Pull line taut as you attach last end of line.

e. Push posts tightly against fence and secure each post with two bungie cords. Line should now be very tight.

6) Hang timer boards on line, lining up with each lane line.

7) Hang numbered Stingray under each timer sign. Lane #1 is lane furthest from rec center.

8) Hang backstroke flags. To hang flags:

a. Use T-bar posts for lanes closest to wall (start end) and regular posts for opposite end.

b. T-bar with speaker mount goes to end of pool by lane #1. Straight post with speaker mount goes to side near lane #6.

c. The T-bar posts have a pin to hold them in place. The pin can be tricky, but inserts at an angle, and goes into a prebored hole on the opposite side. Try to find the hole and approximately line up the T-bar. Insert pin until it locks t-bar in place.

d. Attach one end of the flags to the T-bar, making sure to line up the correct lane numbers on the flags.
e. At the opposite end, turn the T-bar to the side to make attaching the flags easier. Once attached, turn the T-bar to tighten the flags. Insert pin to lock in place. This operation usually takes two people.

f. For the opposite side, no pinning is required. Just hang the flags, making sure the lane numbers are properly lined up.

9) Attach speakers to speaker mounts. Loosen nut on speaker side and hook over fixed mount. Tighten nut to attach speaker. Connect speaker cable to speaker.

10) Set up barriers, tracing outline of white markings on pool deck. Set up concrete mounted poles approximately every 10 feet. Wrap yellow cord around each pole to act as a warning barrier. (See illustration)

11) If kiddie pool is not being used for grilling, block entrance with several lounge chairs.

12) Set up sound system. To set up sound system:

13) Set out five or six benches to serve as Clerk of Course area. Set up one tent over these benches for shade.

14) Set up large tent in team area.

