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Happy New Year to swimmers and parents. Wishing you
everything of the best for the coming year.

Our first meet of the year was a very good one for our competitive
younger swimmers. Good job to all of you. We have many
swimmers who have been selected for the San Diego

All Star team that will swim in Nevada. We will put out a list as
soon as they have all been confirmed. This was a very long swim
through meet for Dan's group - we will post these meet reports on
Weds.

Tarps and Timing it seems were a major issue this past weekend.
Please note it is the responsibility of every parent at the meet to
sign up for timing at the meet. It seems that the same people are
doing the job for many hours instead of every family doing their
share. Itis not optional to do this. We have to have parents time,
as do every team in San Diego.

We assign all parents to do tarp duty and it is the responsibility of
parents to take and return the tarps as assigned in the newsletter.
If you cannot do any part of the assignment, please arrange with
someone to take or return them for you. We will only take
responsibility for making the assignment. We try to rotate this
duty in order this but sometimes that is not possible as we try to
have the Friday night swimmers take them so they can find a
good spot for set up. Itis very easy to blame Di and Gary when
the tarps are not there but basically the kids need the tarps and
the parents need to take responsibility for getting them there and
back. We had to buy 8 new tarps this past year as they were left
at meets. We just do not have funds in the booster fund to keep
doing this. Please parents help us keep track of these tarps.
Gary is a part time staff member. Please keep emails and phone
calls to him from Monday to Friday between the hours of 10 and
2.30pm.

He has other responsibilities and is not on call 24/7. Please
respect these hours. Any problems email me at
Dimolenaar@me.com or call me at Arbolitos. | will get back to
you.

We look forward to a great year of Fast Swimming.

Thank you for your support.

Di, Gary and all the Coaches.

Pacific Swim
14343 Silverset St Di:
Poway, CA 92064

COACHING STAFF

dimolenaar@me.com
Owen: owenmolenaar@mac.com
Dan: dan@pacificswim.com

Please note... Effective January 1, Pacific Swim dues
increased by $5.00 per swimmer.

LAPATHON UPDATE

Our annual Lap-a-Thon will be held on Monday,
January 19 at Rancho Arbolitos. Swimmers will
participate in a timed swim. Swimmers in Red, White
and Novice Groups will swim a timed 500yd swim,
and will receive a certificate, and swimmers in
Blue, Red and Gold will swim a timed 1000yd
swim. We will swim during the day because all
swimmers have the day off school! This will be a fun
event, with prizes, hot dogs, chips, drinks and a grand
prize of an Ipod Touch going to a lucky winner! Start
asking friends and neighbors for tax-deductible
donations to our PS Boosters Club. The Booster Club
is in desperate need of donations, and we ask you to
support your team, so that we in return can support
you! We will send out a flier tomorrow with all the
details, so keep an eye out for it.

HIGH SCHOOL SWIMMERS: Please note that a TWO
WEEK notice is mandatory for all swimmers in the year
round program who want to stop swimming. This notice
must be sent to our Team Administrator -
gary@pacificswim.com. This is very important for high
school swimmers who will be leaving on February 23 to
swim for their schools. Please submit notice by February 7
so that you will not be billed for March.

ALL SWIMMERS - You should already have registered for
USA Swimming for 2009. Download the registration form
off the San Diego Imperial website
(www.si-swimming.com) or collect them at Rancho
Arbolitos!
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Team Tarps

How do we handle this issue? The team policy is that we
randomly choose a family to take and/or return team tarps if
they have a swimmer attending the meet. We try to send
tarps with families that have swimmers swimming on the
first day be it Friday or Saturday. We then try to assign a
family to return the tarps on Sunday or at the end day of the
meet. This system has worked for many years without
much trouble. However this year has been a challenge for
PS. Over the last year we have had 5 tarps go unreturned
at a cost of 250.00 each. We have had two tarps broken
from handling. We have also had all carrying bags either
broken or lost. We have replaced the bags with straps to
help in carrying the tarps. After just one meet they too went
missing. This last weekend we had many of you call into
RA saying we had only two tarps at the meet. We began
immediately trying to track down the missing tarps and
were lucky enough to find them. They were then
immediately taken by PS staff to the Palomar pool and
delivered for our team to use. This makes us think that our
system is broken and in need of a new idea. We can keep
a check-in and out log at the desk and just say anyone who
wishes can pick-up a tarp and take one or two to a meet
they are attending and be responsible for the safe return in
working order without being assigned. Then we run the risk
of no tarps or preferred seating for those friends of the
person who brought the tarp (not so good). Or we can
continue to assign tarps to families for the entire team to
use at the meet and hope they get returned in good
condition by that Wednesday following a meet. We feel the
best solution is to 1) check-in and out all tarps 2) Continue
to assign tarps to families with swimmers attending. 3)
Keep weekly inventory or check-in and out tarps for our
team. However, we have been lucky enough to have two
families ask us over the past few months if they can
volunteer to take and return tarps to any and every meet
they attend. This would be a big break for all of our other
families, therefore those two families Collins and Santana
will not have to time at the meets they take and return all
the team tarps unless they choose to time. If these two
families are not attending a meet then the system will
assign tarps for two or three families with swimmers in
attendance. - Thank you, Gary Scott

On-line meet entries

After reviewing all the negative feedback from our members
we have come to a conclusion the online meet system is in
need of some improvements to make all qualifying meets
more accurate. Until these changes can be implemented in
our software we ask that if there is any event you can not
sign your swimmer up for by either entering their best time
or clicking on the entry box you will need to email
gary@pacificswim.com so he can make the adjustments
prior to the deadline. We made many for the g-meet but
some were missed. It is not our intention to not enter your
swimmer in an event or to post their best times. We are
actually very upset when this happens and ask for your
help by letting us know we need to address an entry for
you. Please stand by us as we improve our on-line system.

PS Upcoming LC meet

It's almost that time again. Time for our Long Course
seasons annual PS swim meet at the end of March.
Everyone knows we are anxiously awaiting a volunteer or
two to come forward and take the responsibility of being our
snack bar supervisor. This is a big job and we will support
the person or persons that volunteer with all of our ability to
make sure they are not overwhelmed. As you know at the
last meet we did not have anyone from our 400 families
volunteer to help with this position and we sub-contracted
out these services. It was not so good and the team
actually ended up supplementing the cost so we lost
money. We are hoping that with so many smart and
talented professional parents on our team, someone will
offer to do this. Please email gary@pacificswim.com if you
want to know more or if you can fill this critical position for
our team.

Far Westerns Championship Meet Information

Far Westerns is coming up for all qualified swimmers April
2-5. Please note that entries for this meet are not done
through PS, but must be done on your own.

Online entries can be done at:
www.swimconnection.com/pc/meet/almafw

All Far Western meet info is available on their website at:
www.farwesternchamps.com

Hotel Information is available on their website, but we are
looking at getting a PS Group Rate at the Marriott
Residence Inn, where some of the parents have already
booked. Information to follow next week.

Last week’s PS Trivia: Of the 91 Olympic swimmers at
Beijing, how many are native Californians?
Answer: 20

This week’s PS Trivia: Which one of your PS coaches has
successfully completed an Ironman Triathlon?

Answer next week!



Pacific Swim Meet Schedule 2008-09 SD-S| Short Course Season

Sat.-Sun. B/C All Ages (North) *Dec. 29th FAST
Jan. 10-11 Coaches - Alex, Grace Fallbrook HS
Fri.-Sun. 12 and Over No Time Standard Jan. 5th HSA
Jan. 16-18 Coaches - Aren, Carolayn El Cajon HS
Sat.-Sun. Sl vs CC vs SN Tri Meet
Jan 24-25 San Diego Imperial Coaches
Fri.-Sun. 12 and Under A/B/C (North) Jan 19th FAST
Jan. 30 - Feb. 1 Coaches - Owen, Grace Fallbrook HS
Thur.-Sun. Senior Classic TBA TBA
Feb. 13-16 Coaches - Dan
Fri.-Sun. 2009 Short Course Junior Olympics *Feb 2n d SD-SI
Feb. 20-22 All Qualified Swimmers Only!
All Coaches
Fri.-Sun. JO Max (North) Feb-23rd ICAC
Mar. 6-8 Coaches - Alex, Aren, and Grace Palomar

* Designates special due date for
* Coaches listed to attend may change without notice

meet entry

(Please Note: If a meet is not listed in the schedule above Pacific Swim is not participating)
PS will not send coaches or process entries for any meets not listed on our schedule!
Special senior level qualifying meets will be updated as we decide which meets we will attend!




