Swim Meet Job Descriptions
Meet Director – Receives meet entries from other team’s swimmers and coordinates with coaches.  Assigns the remainder of the meet job positions to individuals willing and capable of performing them.

Head Timer – Provide timers back up watches if they have difficulty starting their watches.  Times the 1st place finisher of every race.

Seeding/Clerk of the Course – Checks in swimmers for their events as they arrive at the meet.  All events close 30 minutes prior to the start of the event.  Seeds the event and sends copies of the entrants to the appropriate meet personnel.

Runners – One type of runner gets the individual lane timing sheets to and from the timers.  The second type of runner takes the heat sheets from the head desk to the announcer, the CTS operator, the starter, and the awards table.  And then picks up the results from the CTS operator and returns them to the head desk and awards desk.
Awards – Coordinates medals and ribbons for event winners.

Announcer – Announces the swimmers and their lane numbers during each heat, and communicates pertinent information to the spectators.

Timers – 3 timers per lane 1 to start and stop the stop watch, another to record each swimmer’s time and all 3 to push the CTS button at the end of each race.

Snack Bar – Estimating, obtaining and serving food.  This requires a team of people and multiple shifts.

Hospitality – Prepares and serves meet workers and officials with snacks and drinks throughout the meet.

Referees and Starters – Trained and certified Head Referee and Stroke and Turn Officials.
Marshalls – Monitor the warm-up pools and deck area to ensure the safety of all meet attendees. 

