



August 1, 2008
Dear NOVA Families,

With the Long Course season coming to an end, the Board of Directors wants to let you know about some of the exciting things going on at NOVA and some ongoing issues that are important to our operations.
Long Course Season:  CONGRATULATIONS to our coaching staff and our swimmers for another successful long course season that was capped by strong performances at all of the long course championship meets.  Once again, all of the hard work by our swimmers and coaches paid off with championship banners.  Our success in these meets reflects their continued hard work and the dedication of our swimmers and our families.

Olympic Update:  CONGRATULATIONS to all of our Olympic Trial qualifiers!  What a great representation we had in Omaha and how exciting it was to see the NOVA caps in the pool.
Time To Take It To The Next Level?  We hope that everyone saw our new ad in the summer league championship heat sheets.  This is a first step of NOVA’s Marketing Committee to sharpen our image and improve communications both internally and externally.  These words have sparked the Board to consider what it’s going to take to elevate the club to the next level.  We hope the coaches, parents and swimmers are ready to take NOVA to the next level.  It will require all of us working together to continue our pursuits.
Marketing Committee:  The marketing committee continues to work on several issues.  New signage by the road and on the building is being designed; marketing materials for new members, prospective members, summer league coaches and NOVA’s program brochures are all being developed.  Thanks to each of our NOVA parent experts who have volunteered to help with this committee.
Heating and Cooling Facility:  The old pool’s HVAC system is simply wearing out. It has old plumbing and parts that keep springing leaks.  A leak in the cooling system creates big problems and can damage the already replaced compressor. We are in the process of having both systems in the old pool completely rebuilt to hopefully get more years out of them!  Parts are on order and we hope to have the system back in working order soon.
The new pool system is working fine except it is trying to do the job of two systems and it is over worked.
The Board is working with Mark Kutz, our Facility Manager, on the installation of fans above the stands and the timing areas to help alleviate warm temperatures during meets.  
We are also working with Dominion Power to get an energy audit done on our facility.  We hope this audit will identify ways we can reduce our energy costs.  
Donor Wall:  Special thanks to Janine Orr for working with Design Concepts to design our donor wall.  Families who have made monetary donations in excess of $500 will be recognized on a permanent donor wall displayed in the NOVA facility.  Please watch the website for a list of names to be published so families can ensure correct spelling and giving levels before the final engraving takes place.  Look for the new donor wall to be installed in the fall.

New Swimmer Recruitment:  Although our coaches attend summer league meets looking for, and talking to new recruits, please remember that it is unethical for anyone at NOVA (parent, coach or swimmer) to recruit a swimmer from another USA Swimming team.  Please know that you can answer any questions posed by another family but to talk about NOVA first and try to get them to change teams is against USA Swimming policies.  This goes both ways, if anyone is talking to you or your swimmer without you initiating the conversation; please let your coach know.   

Registration/Contracts:  Please continue to turn in your registration forms and fees to Scott in the business office.  Registration forms are due now.  Contracts will be mailed out in August and will be due by September 8th.
Swim Shop:  We have awarded the contract for construction of the permanent swim shop to Bentley Wellington. The plans for the structure are being finalized, but they are expected to include a meeting room and some additional office space for the coaches and staff.  We hope that work will begin on the structure soon, and we will keep you posted once construction starts.
Thank you for your continued support of the swim shop as we stock new merchandise.  Please visit the swim shop to see all of the new Olympic and NOVA items.  Check the website for store hours and the end of summer closing date which will allow us to take inventory and prepare for the new season.  Watch the website for information on the grand opening of the new shop and the new website where you will be able to make on-line purchases!

Cell Tower:  We have been talking with AT&T for several months and have reached agreement on the placement of a cell phone tower in front of the NOVA facility.  Construction on the tower should begin shortly. The tower will be located near the front of the new pool and will be designed to look like a flag pole.  AT&T has told us they will donate an American flag and we are also looking into the possibility of a NOVA flag.  The monthly income from the cell tower lease will help us meet our costs as we continue to expand and upgrade our facility.
Construction:  With the cell tower and the new swim shop, there will be a lot of work being done around the NOVA facility this fall.  We will be working closely with our partners on these projects to make sure the work does not disrupt our practices or interfere with our home meets.  Once construction starts, please remind your swimmers and their siblings to be very careful around the work areas and to stay away from restricted areas. 
Audit:  The Board has approved a full audit of NOVA’s financial records to be done this fall.  This will be a first for NOVA, and it will be a time consuming and difficult process.  However, the Board believes this is a necessary step if NOVA is going to continue to grow and prosper.  We have awarded the audit contract to Goodman & Company.

JRAC Summer Champs:  As you know, NOVA hosted the JRAC Summer League Champs meet on July 24th and 25th.  From all accounts, the meet was a great success and we hope similar opportunities are available to us in the future.  Huge thanks to everyone who helped with this meet and an extra special thank you to the following persons: Mark Kutz, Drew Hirth, Kathy Crews, Susan Rogers, Jordan Arencibia, Joseph Arencibia, Sam Martinette, Kathy Oliveri and Tim Seitz. 
Volunteers:  NOVA continues to be run by a volunteer parent board of directors and needs the hands of many to accomplish its mission.  Please check the website often or contact Carolyn Elgin at celgin@verizon.net to see how you can get involved.  It takes 250 volunteers to run a home meet in addition to the committees and other opportunities that provide value to NOVA’s organization.  While timing may not be your thing – make a suggestion on how you can get involved using your expertise.  We have a wide range of opportunities available that usually get scooped up before we even get them posted.  Giving of your time to NOVA is not just a requirement – it is essential to our success.  
Sponsorships/Fundraising:  This is a new era in NOVA’s history.  We have grown to over 600 swimmers.  We are one of few teams in the country that owns its own water.  We are consistently ranked in the top 5 in the country, we have banners that grace our walls for winning numerous regional meets and we have one of the best coaching staffs in the country.  All of this comes at great monetary costs and we need help keeping the costs to our families at a reasonable level.  Keeping costs down takes contributions, donations and sponsors and we need your help in expanding our contributors.   Banners can be purchased, Heat Sheet Ads can be placed, equipment can be donated, and digital advertising may soon be available.  Do you work for a company who may want to sponsor NOVA?  Do you know people who are in a position to make such decisions or may want to make a personal contribution?  Are you prepared or do you have the connections to go for “the ask”?  Please see Brent St. Pierre for our media package.  
And, as we continue to think about expanding and adding new facilities, we will need corporate partners to help us achieve these goals.  Please think about your contacts and who you know that NOVA should contact about forging such a relationship.

SwimNOVA:  Lori Hopewell reports that we have had a successful summer lessons season, and she is looking forward to the fall sessions.  Thanks to all of the lessons instructors and good luck to those who are heading off to college.  We look forward to having everyone else back teaching in the fall.  Lori says that everyone at NOVA can be very proud of the work done by our instructors and the way they conduct themselves.  Thanks also to Drew for his help in scheduling the lessons.
Enjoy August Off – See you the week of September 8th:  Everyone enjoy a well deserved month off!  The business office will be closed from August 4th through August 8th and then back to regular Monday through Friday hours after that. Coaches and swimmers will be back for practice starting the week of September 8th.  Watch for your coach’s email to give you dates and times as our older swimmers start a little earlier.  Have a safe and happy rest of the summer!







Sincerely,







The NOVA Board of Directors
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