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REPORT ON TEAM FINANCES £8P sep)

WALNUT CREEK

MASTERS

2009
Where we get our funds: Actual Budget Actual
thru 1/31

Team dues $ 86,961 $ 86,400 $ 78,035
Donations $ 10,114 $ 10,000 $ 9,489
PacMasters Short Course Yards Swim Meet (after expenses) $ 7,823 $ 7,000 $ -
PacMasters Short Course Meters Swim Meet (after
expenses) $ 9,681 $ 8,600 $ -
Auctions and Raffles $ 5,470 $ 5,500 $ 9,412

$ 119,948 $ 117,500 $ 96,936




REPORT ON TEAM FINANCES £8P sep)

2009

WALNUT CREEK

MASTERS

How we spend our funds: Actual Budget Actual
thru 1/31
Coach's salaries (to supplement City of WC salaries) $ 75,243 $ 79,648 $ 16,115
PacMasters Dues $ 16,860 $ 16,800 $ 14,762
Coach's travel $ 8,370 $ 9,950 $ -
Social activities (picnic, holiday party, etc.) $ 6,322 $ 6,100 $ 6,828
Other Expenses $ 10,386 $ 12,305 $ 4,318
$ 117,181 $ 124,803 $ 42,023
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2010 Team Member

WALNUT CREEK MAETERE SWIM TEAM MAs l Ens

2010 TEAM SURVEY
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V. ELECTION OF 2010-2011

WOMEN'S TEAM CAPTAIN AND
2010 BOARD OF DIRECTORS




2010 ELECTION BALLOT

Walnut Creek Masters Swim Team MASTEHS

2016 Women's Team Captain and Board of Directors Ballat

2010 Women's Team Captain {Vote Fer One Only:

Rlary \Williams E]

Write-in Candidate:

2010 Board of Directors (Vote For 8 Galyy 4 ¢ @ |

Ay Beisheim
Hectar Chao
Jack Janigl
Kara Gray

—Pater-Gtrdagni - -

Sene |lart
B.J. Henry
Jon King
Chris Stewan

Liza Ward

Wiile-in Cand dateds):

OO0 oboooodaood

Orner Board Members Currert y Semving:
Kerny O'Brign {standing mamber of Board:

Mike Piazza {zerving 2nd year of 2 vear torm
as Men's Team Cap'ain)



VI. REPORTS ON TEAM ACTIVITIES

MEET OPERATIONS

(We need your help!)




=5

WALNUT CREEK
MASTERS

Meet -Timing Equipment -On line Entries
Director -Computer (Hy-Tek) - Officials Recruitment (gifts)
-Meet Sheet Creation - Reserve Facility
-Sanction Application - Coordinates All Groups
Food Awards Set-up Program
Meet
And Logistics & & Sponsors
Concessions g Records Take Down Advertising
- -Set Up
-Snack Bar -Timers -Records e D -Program
-Take Down
_Hospitality -Runners -Awards -Sponsors
_Concessions -Check-In -Results -Advertising
-T-Shirt Vendor -Marshals -Web Site Updates
-Announcer
-Singer & Flag
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Meet Director WALIAIT CRERK

* In addition to duties listed below, has overall coordination responsibility for
the five sub-committee heads.
— Create Sanction application for Pacific Masters — 6 to 12 months
« Complete form and submit to Barry Fasbender (PMS)
— Determine meet date and reserve Facility — 6 to 12 months
— Timing Equipment — 6 to 12 months
« Contract with Timing Equipment contractors, presently Dave Cottam and/or Larry Rice.
— Computer Services (Hy-Tek) — 6 to 12 months
« Contract with Computer services contractor, presently Franz
— Create Meet Sheet — 4 to 6 months
— Contract with on line entries company — 3 to 4 months
« Currently Swim Connection
— Recruit Officials — 4 to 6 months

* Ongoing recruitment and confirmation up to meet date
— Minimum 12 for ‘two-course’ meet, 6 for ‘one-course’ meet (per day).
— Obtain officials gifts
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Food and Concessions\ War cresx

— Shnack Bar — 3 to 4 months lead

» Determine whether snack bar will be run by WCM or Concession
— If WCM, coordinate food, buying, and volunteers to staff
» Organize staff on meet days
— If concession, contract with vendor (i.e. Judy Chan)

— Hospitality — 3 to 4 months lead
* Determine if concession will handle ‘meal’ portion of hospitality
* Plan and purchase hospitality items
* Recruit and organize staff for coverage on meet days

— Concessions — 3 to 4 months lead

* Primary contact with vendor's, selection, and coordination for set up location and time,
commission to WCM, etc.

— T-Shirt Vendor

* Primary contact if meet will offer logo apparel.
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CREEK ;
___f—""'d—‘“’l“&{'

masrees|

Meet Logistics

« This is a key recruitment role in the operation of the meet. For each
position below, create and set up sign-up boards for all slots, recruit
volunteers, confirm just before meet dates, and organize on meet dates.
Take point on calling for substitutes during meet.

« Job descriptions and numbers of volunteers needed are already defined but
may be refined with new ideas and approaches.

* 1to 2 month lead:
— Timers
— Runners
— Check in desk
— Marshals
— Announcer
— Singer and Flag
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Awards & Records WALNUT ORERK

« This is one of the key ‘behind the scenes’ roles that documents and
recognizes swim records, as well as each event with ribbons, medals, etc.
This role is most active during the meet, and just after the meet.

— Records
« Obtain both printed and ‘file’ records for Hy-Tek from Pacific.
« Complete applications for each record swim & obtain signature(s)
« Submit all records to Pacific
— Awards
* Order ribbons as necessary 2 months (or more) before meet.
« Ensure desk is set-up and staffed and records are posted
— Results
* Meet results are printed and submitted to Pacific (takes just minutes)
* Results are submitted via soft copy to Pacific (also minutes after the meet)
« End of each day updates to the web? Coordinate with Hy-Tek operator
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Set Up & Take Down WALWUT ORERK

« The afternoon prior to the meet organize volunteers to set-up tents, chairs,
sponsor signs, check in, etc.

— Setup

* Recruit volunteers and coordinate with facility to gain access to pool. Organize tents
and cover assembly, awards desk, check in, hospitality, lane sponsor ads, etc. Work
with timing and computer vendors as they need pool access to set up at the same time

— Take down

* Recruit volunteers and coordinate the take down of the meet immediately following the
meet on the last day. Pool must be restored to pre meet condition.

* Note: This position should inspect the set-up each morning of the meet before check-in
to ensure ‘mother nature’ has not re-arranged the set-up.




Program, Sponsors & B —<>

WALNUT CREEK

Advertising MASTERS

« Championship meets provide a program of events with sponsors,
advertising inside. This position coordinates the gathering of these
elements for printing, manages the actual printing, as well as manages the
recruitment of sponsors and advertisers.

— Program — 2 month lead

*  Work on a timeline to gather the swimmer ‘psych’ sheets, ad’s, etc to include in the
program

« Coordinate printing and set-up for sale at the meet
— Sponsors — 1 month lead
« Solicit lane and event sponsors and coordinate with TVM as needed.
* Manage sign creation for blocks
* Banners at pool? i.e. Sports Basement
* Note: many are repeat customers
— Advertising — 1 month lead

* Price and solicit program advertising, quarter-page, half-page, etc. Obtain appropriate
artwork for program.

— Web Site Updates — 1 to 2 month lead
« WCM and TVM websites updated with meet information
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SOCIAL EVENTS




WCM 2010 TEAM SOCIAL EVENTS S

WALNUT CREEK
MASTERS

March 16: “Creek at the Shack” Fund Raising
Dinner

April 17: Pleasanton Meet Sat PM PMS Party
June 6: Lake Del Valle Open Water Swim Team
Picnic

Summer: Night At The Theatre

Sept/Oct: Annual Team Summer Picnic

Dec: Annual Team Holiday Party

Friday Night Team Happy Hours

Other? We need your suggestions! And we
need socially minded Creekers to help
organize our events!



TEAM SOCIAL EVENTS P
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MASTERS

Please join Mary’s Pizza Shack in supporting the
WALNUT CREEK MASTERS SWIM TEAM
at a Dine & Donate Fundraiser on
TUESDAY, MARCH 16, 2010!

Bring this flyer to the Mary’s Pizza Shack in
Walnut Creek and support the Walnut Creek
Masters Swim Tecam, Twenty percent of your
purchase will be donated to the team when you
present this flyer with your order.

Mary's PizzaShack serves homemade pizzas, pastas,
sandwiches, salads & soups perfect for the whole family.

Hary's wil donete 20% of Dike-In, Take-Dat & Delivery cnders, ali day.
Blon't have fime 10 stay? Mary’s will donqte 0% of it caropardhases on the wveat date.

Sy, ot g am, ey o7 Mary's Moren wt] e 400k e o ayme riwich & todcaer 6109 st be e o gl 2 [oihipetion
et eyt ATV gm0 e rn it i b e o] it be e i bach rapmactiocs
Thiu Jrmnal e hstrtrted o e o erir the denity. T e e b nsenredin ore hul the oraerte ke the thsaon
il Aty i e st nd bwsrinny peced ]

2246 0ak Grove Road, Walnut Creek « (925) 938-4800
maryspirzashack.com
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OPEN WATER EVENTS




2010 PMS OPEN WATER

EVENTS =D

WALNUT CREEK
MASTERS

May 2010
« 16 Parkside Mile, San Mateo (OW)

« 22 Spring Lake Mile, Santa Rosa (OW)
June 2010

« 6 Lake Del Vvalle .75 and 1.5 Mile (US Masters Swimming Championships) (OW)
« 12 Lake Berryessa (OW)

« 20 Millerton Lake Open Water (OW)

« 27 Lake Sonoma (OW)

July 2010

« 17 TOC Trans Tahoe Relay (OW)

« 31 37th Annual Roughwater Swim, Santa Cruz, CA (OW)
August 2010

1 Cruz Cruise, 2 mile, Santa Cruz (OW)

« 7 Donner Lake 2.7 Mile, Truckee, CA (OW)

« 14 Lake Mendocino (OW)

« 22 Hot August Chill, Donner Lake (OW)

September 2010

« 12 Whiskeytown Lake 1 and 2 mile (Pacific Masters Open Water Championships)
(OW)

« 11 Lake Natoma OW, Sierra Marlins Cold Water Classic (OW)



WCM Open Water Activities >

WALNUT CREEK
MASTERS

Team Open Water Practices?

Travel co-ordination?

“Carry The Team Banner” to all events?
More post race picnics?

Sign up to be on WCM Open Water
Email Group list (on the Team Website)
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FITNESS ACTIVITIES




WCM 2010 TEAM FITNESS
ACTIVITIES ey
MASTERS

« January 1 Hour Swim

* March Madness

* Get A Life Day

* Frequent Flyer

 USMS Go The Distance
 USMS Check-off Challenge

 Other? We need your ideas and a few
volunteers to help organize.
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COMMUNICATIONS




TEAM COMMUNICATONS NEEDS /J_)/\b
MASTERS

* Web Site Management

* Web Site Content
— Photos, Articles, Blogs, Columns, ets

* Design, paste up & production of annual
newsletter

* Design, paste up & production of meet
programs

Time Commitment: 1 to 4 hours per job




2010 TEAM MEETING >
MASTERS

REPORT ON CITY OF WALNUT
CREEK PLANS FOR NEW POOLS
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VILQUESTIONS AND
ANSWERS
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VIIl. MEETING RECAP
AND ADJOURNMENT

(Please sign up for volunteer
opportunities after meeting!)




