HYCAT SWIM MEETS

[REVISED / UP-DATED AS OF 08/17/2009]

BANK DAYS

AND
CONCESSION 

REQUIREMENTS

&

POLICIES

BANK  DAYS

We know that all parents want to attend swim meets to watch and support their children while they compete.  As a member of the HYCAT Swimming Program, you also have the RESPONBSIBILITY and REQUIREMENT, as a HYCAT parent, to work at the session(s) that your children are swimming.  Sometimes unavoidable circumstances come up that prevents you from attending and working the meets.  To alleviate this conflict in such emergencies, the following guidelines have been developed by the HYCAT Board of Directors.  These will help us to promote better unity among our workers and allow rewards for those who work extra.  It should be kept in mind that “Bank Days” are to be used in emergencies only.   A “Bank Day” may not be used if attending the swim meet!

As mentioned above, it is a REQUIREMENT that at least one (1)  parent work a “full-shift session” whenever their child(ren) swim at a REQUIRED HYCAT sponsored swim meet (both in Charleston & Huntington); the WV State Short Course Championships in March; the WV State Long Course Championships in August.  Also, there are two (2) additional work requirements as follows: [A] if the parent attends the Southeast Y Cluster Championships, the parent is expected to work and will receive a “Bank Day” for their work; and [B] if the swimmer swims “unattached” at the Annual HYCAT City Meet, the parent is expected to work in the HYCAT Concession area (or some other area as assigned).  If the child's parent DOES NOT fulfill their swim meet “work requirement,” the child’s parent will be billed $50.00 per session.  In the past, some HYCAT parents worked a full session; some worked a few hours; some did not work at all!

If a HYCAT parent wishes to provide the food for the HYCAT Coaches/Officials Hospitality during one of the HYCAT sponsored home swim meets listed below, the parent will need to contact Marion AbuRahma to make the necessary arrangements.  The HYCAT parent MUST provide sufficient food, as determined by Marion AbuRahma, to feed the coaches & officials working the sessions that the parent has signed up for.  If one HYCAT family provides the food for the hospitality, that family will receive “credit” for working two (2) sessions for that meet.  If two or more HYCAT families provide the food for the hospitality, each family will receive “credit” for working one (1) session for that meet. The HYCAT parent will be expected to work the remaining sessions that their child competes or pay the “failure to work fee” of $50.00 per session.


** HYCAT Kortz Meet


Friday; Saturday & Sunday 
3 sessions


** HYCAT Y Meet


Saturday & Sunday

2 sessions


** HYCAT Capital City Classic Meet
Friday; Saturday & Sunday
3 sessions


** HYCAT Odd Age Group Meet

Friday, Saturday & Sunday
3 sessions

Sometimes a HYCAT parent who has worked many “extra” sessions, have to miss a session for various reasons.  There should be a method in which they receive a “credit” for every “extra” session that they have worked.  The parents that choose to work “extra” sessions at some of the meets, should be rewarded.  The following policy was approved by the HYCAT Board of Directors to improve and, hopefully, increase the number of HYCAT parents working at our meets. 

It has been considered and approved by the HYCAT Board of Directors to award “BANK DAYS” for those HYCAT parents who work “extra” sessions at swim meets.  The “BANK DAYS” will be acquired and utilized as follows:

1) To receive a “BANK DAY:” work one (1) “full-shift session” of designated work at a time 

    NOT ALREADY REQUIRED.   The HYCAT Meet Coordinator(s) must validate the work 

    session performed by the HYCAT parent. It is the parents' responsibility to notify the Meet 

    Coordinator(s) regarding this arrangement.
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HYCAT “BANK DAYS” guidelines/policies info (cont) …..

2) To utilize a “BANK DAY:” HYCAT parent needs to notify the designated HYCAT Meet 

    Coordinator(s) at least one (1)  month in advance of the “required” work session you wish to 

    miss.  This will allow for the monitoring of the “BANK DAY” system to avoid a situation in 

    which too many people request the same session/meet.  [NOTE: we know that emergencies 

    arise from time-to-time, but we would like to have at least one (1) month notification whenever 

    possible] 

3) All requests MUST be made through the designated HYCAT Meet Coordinator(s).

4) All requests will be handled on a first-come/first-serve basis.  If an emergency arises, these will 

    be considered independently.


5) If you are unable to work, it is your responsibility to notify the designated HYCAT Meet 

    Coordinator(s) BEFORE the meet begins.

6) Whenever possible, please supply a substitute worker when you are unable to work a 

    REQUIRED session AND notify the designated HYCAT Meet Coordinator(s) of the 

    substitute’s name.

7) The HYCAT Board has the right to review, deny, or approve all “BANK DAYS;” fines; etc

8) Additional “BANK DAYS” may be earned by working at the following meets:

    ** Y Cluster Swimming Championships {usually the first weekend in March}

    ** any High School Meet conducted @ UC providing you ARE NOT fulfilling your local high 

         school’s work responsibilities {refer to HYCAT Swim Meet List for date(s)}

    ** Annual HYCAT City Meet providing you ARE NOT fulfilling your local swim club’s work   

         responsibilities {usually in late July}

As an incentive to have people work extra “BANK DAYS,” and for those who acquire them and do not take them, the Top 3 HYCAT parents/families with the most unused “BANK DAYS” at the end of the HYCAT Fall/Winter Season will be awarded the following:

1ST  PLACE
$150.00




2ND PLACE
ONE MONTH “FREE” FOR ONE CHILD




3RD PLACE
ONE-HALF MONTH “FREE” FOR ONE CHILD

The winners will be announced at the Annual HYCAT Spring Awards Banquet and the $150.00 check will be presented to the 1ST Place HYCAT Family.

HYCAT Swim Meet Chairperson and HYCAT Swim Meet Work Coordinator(s) for the 2009-2010 HYCAT Swimming Season will be:


** HYCAT Swim Meet Chairperson:
TBA            

TBA
** AM or “older” age group sessions
Chairperson:

Diane Clemens & 









Mureen Runyon
Vice-Chairperson:
TBA

** PM or “younger” age group sessions
Chairperson:

TBA
Vice-Chairperson:
TBA
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CONCESSION REQUIREMENTS
October 1999

As discussed and approved at the September 1999 Board Meeting, the Swimming Program will be making a few modifications on how we distribute the work responsibilities, specifically the Concession area, for the HYCAT sponsored swim meets.  In the past, the Swimming Program has been fortunate to have one or more swim team families be responsible for the entire Concession area (including the purchase of the food items; set-up; working; and clean-up) during the swim meet.  In the past, they have received very little help from the majority of the swim team parents.  Most recently, we had the Robinson family from St Albans with Randi, a Swim Team Board Member, her husband and sometimes both her daughters working all, or a very good portion, of the entire swim meet.

Knowing that Amy Robinson would be graduating in June of 1999, the Swim Team Board began to look at a new procedure to run/conduct the Concession area, and Fran Rinaldi’s Concession Committee developed the following proposal as outlined below:

1) ALL HYCAT families will be required to work one (1) session per year in the Concession 

    area.  This one (1) session will satisfy your work assignment for that session of the meet. 

    [NOTE: you would still need to work in another area for the other swim sessions that you child 

     is entered] 

2) for each additional concession session worked, the parent would receive a “BANK DAY”

3) the following areas have been extended an exemption to this policy: [A] two people working 

    the computer console table per session; [B] two people working the computer in the Scoring/

    Awards area per session; [C] ALL Deck Officials

4) TBA will serve as the HYCAT Concession Committee Chairperson for the 

    2009-2010 HYCAT Swimming Season.  She may be contacted @ 926-0036.

    ** Renee Kincaid will be Chairperson of the HYCAT Concession area during the HYCAT 

         sponsored swim meets @ UC ….. Renee may be contacted @ 346-7575

5) PLEASE sign-up on the form that has been posted at the beginning of the 2009 HYCAT Fall 

    Swimming Season; OR the HYCAT Concession Committee will make your assignment


7) HYCAT families may set-up a “tab” @ any HYCAT home meet providing the HYCAT parent 


    “pre-pays” the HYCAT Concession Committee.  The HYCAT parent will be responsible to 


    collect any unused money after the swim meet has been concluded.  The HYCAT Concession


    Committee WILL NOT reimburse any HYCAT parent after the Concession area has “closed”


    and the Concession area has been cleaned up.


6) If a HYCAT family DOES NOT fulfill their “Concession Work Requirement,” the family will 

    be billed $50.00

The HYCAT Concession Committee Chairperson & Renee Kincaid are looking for additional HYCAT families to help/assist them with the HYCAT Concessions during HYCAT Swim Meets, especially with the afternoon (younger) sessions.  This person/family would be responsible to make sure the concession area is fully operational and that the HYCAT parents assigned to work are working.  Also, at the end of the session (meet), the concession equipment is returned to the HYCAT Coaching Staff locker room area.  If interested, please contact TBA @ TBA OR Renee Kincaid @ 346-7575..
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The HYCAT Swim Meet Schedule for the 2009-2010 Swimming Season are as follows:

(1) HYCAT Debbie Kortz Memorial Age Group & Senior Swim Meet {usually last weekend in October}

      ** October 30th-November 91st, 2009


/ TIMED FINALS

      ** 10 & younger swimmers swim in the late afternoon session on Friday; afternoon sessions on 
           Saturday/Sunday 
      ** 11 & older swimmers swim in the late afternoon session on Friday; morning sessions on 

           Saturday/Sunday

(2) HYCAT “Y” Invitational Swim Meet {usually the second (2nd) weekend in November}

      ** November 14th-15th, 2009


/ PRELIMS & FINALS

      ** ALL swimmers swim in the morning session on Saturday & Sunday

      ** NO concessions during the “finals” on Saturday & Sunday

 (3) HYCAT “Tommy Bird” Capital City Classic Swim Meet {usually the second (2nd) weekend in 
       December}

      ** December 11th-13th, 2009


/ PRELIMS & FINALS

      ** NO concessions on Friday … only 1650 Free conducted in the evening
      ** ALL swimmers swim in the morning session on Saturday & Sunday

      ** NO concessions during the “finals” on Saturday & Sunday

 (4) HYCAT Odd Age Group Meet {usually the last, or next to last, weekend in March, except when the 

      dates conflict with Kanawha County Spring Break and/or Easter weekend} 

      ** April 16th-18th, 2010                       

/ TIMED FINALS

      ** ALL swimmers swim in the afternoon session on Friday

      ** ALL swimmers swim in the morning session on Saturday & Sunday

           Friday/Saturday/Sunday

(5) Annual HYCAT City Meet {usually the last, or next to last week, in July}

      ** “tentatively” scheduled for July 21st-24th, 2010   

      ** HYCAT families DO NOT have to work this meet.  If a HYCAT swimmer enters the meet as 

           “unattached,” the HYCAT parents will be REQUIRED to work in the Concession area unless the 

           parent works as an Official or in the Scoring/Awards area. If any other HYCAT parent works this 
           meet, the parent will earn a “BANK DAY” 

Developed by Terry Roatsey in 1999 

Revised by Donna Thompson for 2001-2002
Revised by Marion AbuRahma & Anna Conner for 2007-2008

Revised by Marion AbuRahma & Renee Kincaid for 2008-2009

Up-dated/retyped by Greg Olson [as of 08/17/2009]

HUNTINGTON Y = CHARLESTON AQUATIC TEAM

@ CHARLESTON, INC  SWIMMING PROGRAM 

(HYCAT)

2300 MacCorkle Avenue, SE * Charleston, WV 25304 

HYCAT Swimming Office (304) 357-4825 / 357-4936 

 Swimming Pool (304) 357-4822

HYCAT Coaching Staff / HYCAT Learn-to-Swim Staff e-mail addresses

golson@hycat.org

jscheirman@hycat.org

chemsworth@hycat.org

bhelmick@hotmail.com

mbradley@hycat.org or mattbradley@eliteatc.com or bradley_matt@hotmail.com 

FAX/MESSAGE SERVICE (304) 357-4824 (24 hours) 

www.hycat.org

LISTED BELOW ARE THE FIVE (5) HYCAT @ CHARLESTON HOME SWIM MEETS FOR THE 2009-2010 HYCAT SWIMMING SEASON.  AS A MEMBER OF THE HYCAT “COMPETITIVE” TEAM SWIMMING PROGRAM, THE PARENT IS REQUIRED TO WORK ONE (1) SESSION AT ANY ONE (1) OF THE THREE (3) HYCAT HOME SWIM MEETS DURING THE 2009-2010 SWIMMING SEASON.
PLEASE SIGN-UP BELOW.  IF YOU DO NOT SIGN-UP, THE HYCAT CON-CESSION COMMITTEE (CHAIRPERSON TBA & RENEE KINCAID) AND/OR THE HYCAT SWIM MEET COMMITTEE (CHAIRPERSON TBA) WILL ASSIGN THE HYCAT PARENT TO ONE OF THE MEETS.  IF THE HYCAT PARENT DOES NOT FULFILL THEIR HYCAT CONCESSION WORK REQUIREMENT, THE PARENT WILL BE “BILLED” $50.00 FOR THEIR FAILURE TO WORK.  WORKING ONE (1) SESSION @ THE HYCAT CONCESSION AREA WILL SATISFY THE FAMILY’S WORK RQUIREMENT FOR THAT DAY OF THE HYCAT SWIM MEET.

2009 HYCAT KORTZ MEET [OCT 30TH-NOV 01ST]
FRI, OCT 30TH


SAT, OCT 31ST [AM]

SUN, NOV 01ST [AM] 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM
____________________ AM  
____________________ AM 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM 
____________________ AM 
____________________ AM 

2009 HYCAT “Y” INVITATIONAL MEET [NOV 14TH-15TH]




SAT, NOV 14TH [AM]

SUN, NOV 15TH [PM] 

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM
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2009 HYCAT “TOMMY BIRD” CAPITAL CITY CLASSIC MEET [DEC 11TH-13TH]





SAT, DEC 12TH [AM]

SUN, DEC 13TH [PM] 

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM

____________________ AM
____________________ AM

2010 HYCAT ODD AGE GROUP MEET [APR 16TH-18TH]
FRI, APR 16TH


SAT, APR 17TH [AM]

SUN, APR 18TH [AM] 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM
____________________ AM  
____________________ AM 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM
____________________ AM 
____________________ AM 

____________________ PM 
____________________ AM 
____________________ AM 

2010 HYCAT CITY SWIM MEET [JUL 21ST-JUL 25TH]
WED, JUL 21ST [PM]

THU, JUL 22ND [PM]

FRI, JUL 23RD [PM] 

____________________ PM
____________________ PM 
____________________ PM 

____________________ PM
____________________ PM  
____________________ PM 

____________________ PM
____________________ PM 
____________________ PM 

____________________ PM
____________________ PM 
____________________ PM 

____________________ PM 
____________________ PM 
____________________ PM 

SAT, JUL 24 [AM]

SAT, JUL 24TH [PM] 

____________________ AM
____________________ PM

____________________ AM
____________________ PM

____________________ AM
____________________ PM

____________________ AM
____________________ PM

____________________ AM
____________________ PM

