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WESTERN ZONE MINUTES

Kansas City Marriott Downtown
Kansas City, Kansas
October 1-2, 2015
The meeting was called to order at 7:00 pm by Dave Coddington, Western Zone Non-Coach Director.  All Western Zone LSCs were represented.  Elected and appointed officers present were:  Ben Britten, Western Zone Coach Director, Dave Coddington, Western Zone Non-Coach  Director, Linda Eaton, Western Zone Championship Meet Coordinator, Debbie Baldwin, Secretary/Treasurer, Jackie Kenny, Athlete Representative. 
REPORTS OF OFFICERS
Zone Swimming Championship Meet Coordinator, Linda Eaton.  662 swimmers in meet with 28 records set at the Age Group Championship meet held in Wialea, HI.  1,170 swimmers attended the Senior Championship meet which was held in Clovis, California.  (See attachment 1)  Bids received from Central California/Clovis Aquatics for the 2017 Senior Championship and Sierra Nevada/California Capital Aquatics for the 2017 Age Group Championship.  Informational packets were distributed containing notes and the Minutes of the Business Meeting held at the Age Group Championship.  Suggested changes to the By-Laws and Policies and Procedures to be voted on tomorrow at the Zone Business meeting.  
ELECTIONS -- NOMINATIONS

Western Zone Non-Coach Director

Dave Coddington and Duncan Scott

Secretary/Treasurer



Debbie Baldwin

Championship Meet Coordinator

Linda Eaton and Deena Culpepper

Business portion of  meeting was adjourned until October 2, 2015 at 3:30 pm.  Attendees were invited to participate in one of three separate disciplines designed to deal with issues specific to them.  The three groups are Coaches led by Ben Britten, Officials led by Jim Patterson and Athletes led by Jackie Kenny.  

M/S/P  Motion to adjourn the business portion of the meeting and join one of the three groups.  Adjourned at 8:30 pm.

RECONVENED

Meeting reconvened on October 2, 2015 at 3:30 pm.  

Roll Call:  Representatives from each LSC were present.
M/S/P  Motion to approve the minutes from September, 2014 as presented.

M/S/P  Motion to approve the minutes from the August, 2015 Age Group business meeting as amended.  
REPORTS OF OFFICERS

Western Zone Coach Director, Ben Britten.  Reported that the zone is running well.  

Western Zone Athlete Representative, Jackie Kenny.  See attachment 2.  75% of athletes attending convention are first timers.  Social media is being utilized in order to maintain contact between conventions.  

Secretary/Treasurer, Debbie Baldwin.  A written report was distributed and reviewed.  

M/S/P  Motion to approve the 2016 Treasurer's Report and Budget.  (See attachment 3)
Officials Coordinator, Jim Patterson.  Reported that the mentoring program and the official's reimbursement programs have both been very successful.  There will be two task forces created that will better define the expectation and obligation of each program and participant.  Also, an Advisory Committee will be created that will include the Officials Chairs from each LSC .

Disability Swimming Coordinator, Jay Anderson.  Need to form a Task Force to look into disability participation at the Zone level and the viability of a disability final at the Senior Zone Championship meet.  

Diversity and Inclusion, Kent Yoshiwara.  Thanks to Audrey Bell for putting together the newsletter.  The newsletter along with all additional information is available on the Diversity and Inclusion page of the Western Zone Swimming site.  The second camp will be held at the University of UT.  
M/S/P  Motion to approve the Time Standards for the 2016 meets as presented.  (See attachment 4)
M/S/P  Motion to approve the 2017 Age Group Championship meet be awarded to Sierra Nevada.

M/S/P  Motion to approve the 2017 Senior Zone Championship meet be awarded to Central California.
ELECTION -- RESULTS  

Non-Coach Director -- Dave Coddington
Championship Meet Coordinator -- Deena Culpepper

Secretary/Treasurer -- Debbie Baldwin

NEW BUSINESS -- LEGISLATION

PROPOSED BY-LAW CHANGE

M/S/F
 Modify Article 103.  Officers, Directors, Board, Limitation of Terms and Vacancies



103.1 Officers



1.  Elected Positions:  Those elected by the Western Zone shall be:




1.  Senior Western Zone Director




2.  Junior Western Zone Director




3.  Western Zone Swimming Championship Coordinator -- elected in odd 



      numbered years.   Delete the word Swimming in the title; change to Western 



     Zone Championship Coordinator.  If approved, then implement the change 



     throughout the Policies & Procedures as needed.  

M/S/P
Add 103.2.4 Zone Board of Review Chair
PROPOSED POLICY AND PROCEDURE CHANGES

M/S/F
Modify Western Zone Swimming Championship Coordinator title to be Western Zone Championship Meet Coordinator.  
M/S/P
Section IV, Western Zone Age Group Championship Regulations, Subsection 4.4.4:  The host 
shall provide lunches for credentialed officials and coaches on competition days.  Request:  
update the meal requirements for the Age Group meet to match what is currently provided:  For 
credentialed coaches and officials on competition days, the host shall provide breakfast and 
lunch for the morning sessions plus snacks for the evening sessions.  
M/S/F
Section IV, Western Zone Age Group Championship Regulations, Add New Subsection 4.4.5:  
"Goody bags" with small items shall be provided for each of the entered swimmers.  Add this 
item to reflect what is being provided by current hosts. 

M/S/P
Section IV, Western Zone Age Group Championship Regulations, Subsection 5.3.4 Order of 
Events:  Delete the sentence "The following shall be the order of events for the Western Zone 
Age Group Swimming Championship."  This sentence needs to b e removed.  (The Order of Events 
was removed in 2014.)

M/S/P
Section IV, Western Zone Age Group Championship Regulations, Adam Szmidt Team 
Sportsmanship Award:  Subsection 5.7.4.c2:  Ballots are to be turned in to the Clerk of Course 
prior to the start of Relays during Finals each day.   Change wording to:  Clerk of Course or 
Western Zone Swimming Championship Coordinator.  
 M/S/P
Section IV, Western Zone Age Group Championship Regulations.  Subsection 5.8.5.a:  For a 
swimmer who does not have a long course time which makes the standard, the qualifying short 
course time shall be designated by a Y (short course yards) or S (short course meters) on the 
electronic file.  Swimmers with non-qualifying times shall be designated with a B (non-qualifying 
bonus swim) and L (long course meters), Y (short course yards), or S (short course meters) on 
the electronic file.  AND 5.8.5.b:  Seeding shall be as follows:  5.8.5.b.1) Long Course meter 
qualifying times; 5.8.5.b.2) Short Course Yard qualifying times; 5.8.5.b.3) Short Course meter 
qualifying times; 5.8.5.b.4) Non-qualifying (Bonus) times, Long Course Meters, Short Course 
Yards Short Course Meters (LCM, SCY, SCM).  Propose changing the order of the course priority 
to be LSCM, SCM, SCY -- (LSY).
M/S/P
Section IV, Western Zone Age Group Championship Regulations, Competition Schedule, 
Subsection 5.10.1.a.1) Team lane warm-up assignments shall not rotate during the meet.  
5.10.1.a.2) Shall be based on the number of swimmers entered by each LSC.  Delete the 
sentence "Team lane warm-up assignments shall not rotate during the meet".  Change 
Subsection 5.10.1.a.1 and 2 to be flexible for safety considerations.  Modify 5.10.1.a.1 and 2 to 
be just 5.10.1.a:  Lane assignments shall be based on the number of swimmers entered by each 
LSC.  

M/S/F
Section IV, Western Zone Age Group Championship Regulations, Competition Schedule:


5.11.3
800 and 1500 Meter Freestyle:



5.11.3.a Shall require a positive check-in to be seeded.



5.11.3.b Check-in for the 800 M Freestyle shall close 15 minutes after the end of the 


General Meeting on Tuesday.



5.11.3.c Check-in for the 1500 Freestyle shall close at the close of the scratch box on 


Friday



5.11.3.d Seeding shall be posted at the pool by 9:00 AM the day the events are to be 


swum


Add subsection 5.11.3.d:  Failure to do a positive check-in will cause the athlete to be down 
seeded to the slowest time for the course in which his/her time was submitted; Renumber 
5.11.3.d "Seeding shall be posted at the pool by 9:00 AM the day the events are to be swum."  to 
be 5.11.3.e.
M/S/P
Section IV, Western Zone Age Group Championship Regulations, Subsection 5.8.5 Shall be the 
swimmer's best time from the first day of competition of the prior year to the entry deadline of 
the current year.  Add the sentence:  Proof of Times will be done through the SWIMS database by 
the host team.  Any discrepancies will be sent back to the LSC.  

M/S/P
Suggestion to change Section IV, Western Zone Age Group Swimming Championship 
Regulations, Subsections 5.4.3 and 5.4.4 to include the Futures series and remove the wording 
"the related relay leg" to be replaced with "a relay leg of the same stroke and distance".  


5.4.3 Any swimmer who within the 18 months prior to the start of the meet has participated in 
one(1) individual event at a USA Swimming Championship as defined in Article 207 of the USA 
Swimming Rulebook or Futures, excluding Disability Championships and Open Water 
Championships, may not compete in that event or a relay leg of the same stroke and distance.


5.4.4 Any swimmer who within the 18 months prior to the start of the meet has participated in 
two (2) or more individual events at a USA Swimming Championship as defined in Article 207 of 
the USA Swimming Rulebook or Futures, excluding Disability Championships and Open Water 
Championships, may not compete in the meet.  

M/S/F
Section II.  Meetings, Subsection 1.2 Order of Business:  At all meetings of the Western Zone, the 
following shall be the Order of Business:  


1.2.1 Roll Call


1.2.2 Approval of Minutes


1.2.3 Report of Officers


1.2.4 Report of Western Zone Age Group Swimming Championship Committee


1.2.5 Unfinished Business


1.2.6 Elections


1.2.7 New business


1.2.8 Resolutions and Orders


1.2.9 Adjournment


Suggestion:  Modify the Western Zone business meeting at Convention to use the first meeting 
day for splitting into discussion groups -- one each for coaches, officials, athletes and LSC 
governance.  Modify 1.2.7 to be New Business and/or Discussion Groups.

RESOLUTIONS, ORDERS AND ANNOUNCEMENTS

Dave Coddington thanked John Lorimer for his work on the time standards.  Also, thanks go to Linda Eaton for her tireless work.
M/S/P  Motion to adjourn.   Meeting was adjourned at 5:30 pm.

Respectfully Submitted,

Debbie Baldwin, Secretary/Treasurer
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