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It’s been another really successful year for the Western Zone, and our athletes of all ages are continuing to excel and break new grounds. Membership has remained high (I mean, probably because we’re the best zone) and our swimmers have given awesome feedback about our two Zone Championships. Both our Senior and Age Group Zone Championships, which were held in Clovis, California and Kihei, Maui, Hawaii respectively, were exceptionally successful, and the athletes who participated were pleased with how smoothly the meets were run. 
And at this Convention, so far, things on the athlete side have been going swimmingly. This year, 75% of our athlete population are first timers at Convention, which means they’re bringing in a lot of fresh ideas and new perspectives, which is awesome. It also means that our athlete meetings have focused on athlete education and ensuring that everybody is well-informed and prepared for voting. We’ve reviewed the mechanics of governmental procedures and are really building on the fundamentals, as well as discussing the upcoming legislation with help from members of Rules and Regs committee. 
We’ve also brought in several key speakers in an effort to learn and brainstorm more about different methods of growing the sport into both a larger and more welcoming environment. We did an interactive workshop with Matt Farrell that focused on how to promote swimming in a positive, enticing light to families (particularly those with young children), so that we can become stronger as a sport from the ground up. Chris Downs also came in to talk about LGBTQ inclusion and how we as athletes can do our part to make swimming a safer and more comfortable environment. This is the first year that we’ve discussed this in a large athlete setting, and it was an incredibly important and involved conversation. We hope and aim to get to a place where no athlete is hindered from competing or practicing, and to a place where everyone is able to completely and freely be themselves. Our goal is that USA Swimming will be consistently known for its acceptance and wide appeal to athletes from every background and walk of life. 
We also dedicated a morning to the Community Service project, an upstanding tradition at convention that allows athletes to give back to the local community. This year we partnered with Harvesters Kansas City, a nonprofit organization that provides packaged meals to those in need. At the venue, we were broken down into small, effective tasks forces, like the one that consisted of 4 athletes from the Western Zone that packed fifty, 30 pound boxes of vegetables, for a total of 1500 pounds and another group of 10 athletes that packed 948 lunches—all in a span of an hour. Overall, we had 87 athletes volunteer, which is the largest service group we’ve had so far.
This year, the Western Zone specifically had a significant number of athletes attend Convention and in effort to maintain that level of participation, we’ve decided to tap into the deep wellspring that is social media. Just as one example, we’re going to create a GroupMe and a Facebook specifically for the Western Zone athlete reps so that we can bridge the long gap from Convention to Convention and keep a constant, living, changing conversation. That way, Convention is not one of the only times that our athletes can discuss and hear about issues/events occurring in other Western LSCs. 

Just to end on a fun, cool reminder that the Western Zone is fantastic place for athletes to grow and compete: the USA Times and Recognition committee has recently started keeping track of the top 10 times in each Zone through a certain date and comparing the times to the other zones using a point system. The tracked times are split into four separate event categories: Female 18&Under, Female Open, Male 18&Under, and Male Open. As through August 12, 2015, the Western Zone has the highest number of points in not one, not two, but three of the four event categories. So we must be doing something right. 
Thanks for listening! As always, if you have questions, comments, or concerns, please come find me. 


