TMEC Swim Club

Board of Directors Meeting Minutes
January 10th, 2010 at 5pm
1. Call to order
a. Attendees – Troy Wacker, Polly Crawford, Mary Warren, Kristen Cornellison, Josh Tennant and Coach Bryan Davis
2. Board of Directors for 2010 
a. Troy (President) and Josh (Secretary) have resigned from the board at the end of 2009 term.  Also, Tom Shin (Registrar), Tom Sheridan (Public Relations) and Mayumi Thompson (Dues) left the board and team for Elite Swimming.
b. 2010 Executive positions filled from existing officers. Polly will be President, Mary will assume role of Vice President and Kristen will remain as Treasurer. 

c. Amy Frederick will join the Board of Directors and assume the Officer position of Secretary.
d.  Wendy Forsberg will join the Board of Directors and assume the responsibilities and the position of Dues Director. Mayumi will train Wendy and transfer duties immediately.

e. Cindy Hopkins, Lori Poteat, and April Gilbert will be approached to fill remaining Board of Director vacancies.  The new 2010 board will meet to determine who will fill which open position. Talk of having a volunteer/meet coordinator position.
3. TMEC Annual Fee and USA Swimming fee 

a. Action plan for those who have not paid.  
b. USA Swimming – unable to practice until they pay USA Swimming fee.

c. TMEC Annual Fee - If they have not paid, give notice to them to pay by the end of January.  Also, put on awaiting approval so they can not sign up to swim meets until they pay.

d. Coach Jenn to send out an email to those who have not paid and will track it for those who pay who have not already paid.
4. Discuss next planned home meet and quad meets.

a. Quad meets open to all swimmers from stroke school to senior.  Four in a year.
b. Home meet frequency? On all months when there is not a quad meet.
5. Treasurer update
a. Need to sign new agreement with the school district and city for pool times.  School and city does not always bill monthly, then give large bill for a number of months.
6.  Apparrel – TMEC Master’s shirts to be created.  Also, talk about having company handle apparel in 2010.

7. Adjournment
