
TMEC Annual Meeting of the Members

October 4, 2010

Meeting called to order @ 6:35pm

Introductions of the Board

Discussion on all the changes taking place in the last year especially the last few months.

Polly introduced coach Jenn as our new head coach.

Jenn talks on how excited she is to have the new position gave out phone # 

Mary Warren- Thank you’s see handout 

Kristen- Financial reports

Discussed handout on press enterprise 

Balance sheet -see handout, open for discussion

August financials are hard because of hosting the meet, but we made about $9,000 profit! Huge success!

Did as much as we could to save costs, but still put on a nice meet.

Mr. Bierle, asks about the rough number figures that Kristen talked about. Some are in the financials some are not. Most of the bills are in them, but not the big scs check for entry fees. Some deposits are in there.

September finacncials will be a more accurate report of where we as a team are financially standing. Discussion on pool fees. 

Team as a whole have a lot of fixed cuts. That’s why hosting a meet is very important. 

Fun Sheet- JO Max meet by the #’s (see handout)

Mr. Sanchez asks question on financial report. Kristen explains it was from the coaches not being taxed. It was the way the payroll company and our club accountant chose to handle it.

Annual registration is coming up $55 a swimmer, goes directly to scs. Does not go to the team. If you have already paid that fee please fill out the form & hand form back into us. It is specifically linked to the swimmers. If not done by a meet, it becomes really hectic the registration is doubled plus $15. The files on deck have the families name. That’s where the forms will be. If you don’t have a file it is being made. Questions on files. You will have a family file. Also have the annual team registration. The team fee is $50 for the whole family. We have increased it to $75 a year per family. Kristen explains how we are lowest out of all the clubs. The team cap is also being discussed to be increased. Other teams either don’t have a cap or it is higher than TMEC’s cap. If any one would like to discuss these items. We could form a possible committee to further discuss. 

Question… other than hosting meets do we do any other form of fundraising? Kristen answers about use to sell different items they have done in the past. Swim a thon is our only fundraiser  annually. We have been trying to get sponsors. If looking at raising fees what is the gap we are trying to feel? Kristen answers that we don’t really know the amount, we don’t want to loose families over raising dues or family caps. Was on board, 9 years ago. Would like to see the difference we are looking for before it is done. Idea that we could have seasonal swimmers pay more than year around swimmers. Fortunate because the heat has stayed swimmers are staying. We usually loose the lower level swimmers when the weather cools. The pools cost over $6000 a month. Do you have to bill the TMEC registration at the same time as the scs fees. We have to have it in by December.  Can swimmers in high school swim club at the same time as high school swimming.  Coach jenn answers yes they have to swim unattached, they still swim for our team they just don’t count as points. Don’t ask high school coaches, ask jenn if more questions.

Wendy- dues, reminders… can pay on both decks, files on both decks & we have a po box mail.. coaches cannot handle dues, swimmers must put in file, extended late fee till 15th of the month. Then considered late and will have  a$25 late fee. Need a 30 days notice according to the bylaws.   Informs the late fee date because we were trying to accommodate those who don’t get paid until the 15th. Get lots of emails from people confused. Access your own account, it will give you your invoice in detail, shows invoiced and uninvoiced. Also shows history of past payments & what you have been billed for. Lastly average month for dues $19,000. Questions, on paypal  was too costly for now but is still being discussed. Please communicate with us then we will be happy to work with you. If no communication then you are just another account.(Mary)  Can also set up with your bank account then it will pay every month. 

Coaches report- Jenn 

As of Friday we have 339 swimmers in our club, 141 home team 163 travel 34 masters…see handout

SCS hasn’t put out there #;s yet we have 40 going to dec invites. We have broken 16 records since our last meet. Clubs are ranked by points scs Santa Barbara, Nevada, Temecula we are the largest lcs in the nation

Special note, currently we have 2397 splash points, these give us bidding power for our meets. Meet participation is how we get the points. We are 2nd , TCC is 1st.

As our team grew we created a pre competitive copper to better prepare for the travel meets. 

Had great turnout in rough water swim. People are really noticing us at meets because of cheers, getting lots of comments about how much fun we look like we are having. 

Out of section meet.. San Diego,  Orange county. Travel together.

If anyone can help jenn secure long course pool time for long course season. 

Would like to to learn to swim program. Generates a lot of swimmers and a lot of swimmers. Still for swimmers for 5 & up. USA swimming won’t insure any one under 5. It pays for the instructors. Masters pool time need help securing pool time. Discussion on CHS pool time and contract with not being allowed to have learn to swim or masters. Would like to have a dual meet possibly with Mesa.  USA swimming for another open water swim, seal beach.

See handout on masters… Carol thinks we can go top 10 in 2 of the meets. Would like to get more publicity on the masters program. We should have near 500 swimmers for our population. Our problem is pool time.

We need to get better connections with the high schools. Discussion on pool time & getting more. Temecula would like us to be 80% Temecula residents. They can’t sponsor us as there cities team unless we have 80 20 ratio. Would give us much better relationship with city. Questions on why CHS is co owned with the city. Jenn gives explanation on matter. Why aren’t’ the school districts motivated to rent out their pools. They say we are a drop in the bucket. We have had lots of positive meetings with the city without burning bridges. There are lots of avenues we have to take to get the pools. We have to go thought the athletic administration. Great Oak, Temecula, Vista are all empty whenever we have driven by, yet the schools say they are being used. Jenn has been making a great relationship with the other school coaches. Found out yesterday that 2 pools a day are closing a day because of funding. It is very expensive to maintain a pool.

Cindy - see handout we have sold over $3962  since January. 

We have talked to different vendors about apparel

Has been in contact with Swim & Try. They range from top 10 university to small swim teens. 

We are trying to have more options, warm ups, swim equipment,  beanies, bags, suits etc. We would still carry the thsirts & sweatshirts. Our current team suits are now discontinued. Suit on there now is not official. It is sort of a dummy suit while we are checking it out. They would like to come out 1x a year and be a vendor at our meets.

Questions if over $60 no shipping. They will have little packages with options. Cindy will still be at the home meets selling all of the t-shirts and sweatshirts and caps. Will bring book to the deck if anyone wants to look. If we stick with all Speedo, Speedo will kick in stuff too. It would make us look untied as a team when we show up at meets. We could maybe do a quartly fitting party. Is there any review Mr. Baldwin. Had tmec logo on suit in past and came off after the 2 meet. Wants to make sure it is a good quality. They are really good with turn around time & great customer service.  The suits are not mandatory, Still trying to make sure it is done right before it is finalized. If we go with a solid color they will not discontinue color. Discussion on where log would go? Would like to have a few different suits, differing in cost for the more competitive to beginning swimmers. Great advertising if we are constantly wearing TMEC logo items. (Brent) Question on what kind of equipment do the kids need. Can the vendor send us out samples? Coaches are talking right now to discuss what these items will be. Mr. Baldwin has questions on making kids swim a snorkel, says it makes it harder to breathe with.  

Amy- see my notes

Polly on election  and opening for the board. We invite you to come in and run. Introduced Leslie Nicolas Please talk to person before you nominate, Will need to contact info on names & Election committee will be noted by the . Board has been asked if they were planning on staying, should have some seasoned or previous board members. We elect 4 people  & then they choose who takes which job. Grant would hate to see all of us stepping down at the same time. He would like to see some of you stay on. We are all willing to help out any transaction. Discussion on bylaws & board position. Explanation on parent run team. Per Mr. Jackson. The board runs the team & the head coach didn’t always agree & had his own agenda. We as a board have been trying to fix the cracks in the system. Why has there only been 1 election in the clubs history. Whether you have been on the team a month or 10 years you all have a voice. We are finally starting to move in the right direction, with the change we have had. We have had to stop what should have been being done as a board. Had to stop because of all the changes going on. We have a lot of the people doing the watching and people need to get involved. We need committees for all the different things that need to be done. You cannot let everything fall on the board or the coaches. Please consider. Staying or the next board is going to burn out to. If the parents would play a little nicer with us things would go a lot smoother. Email will be sent out announcing the nominating committee. Team unify system is not working correctly. We are trying to sign up way ahead of time to for chairs or meets. If you didn’t volunteer you got fined. 

Upcoming events…see handout

DVD library, will be getting started up & ready for check put ASAP

Dive cert, jenn will sign the form. You can print it on usa swimming. We will be going to the Hemet or Hillside meet. Palm springs is not the last ditch. Relay teams need to be established by the top 4 times.

Mr. bierle, community service timers are not so dedicated. Should screen who is timing. Maybe have a parent, questions on timing why do we have home team & travel team. Discussion on why we choose to do this. It is an introduction to travel meets. The meets will go so much faster. We are trying to get our meets sanctioned. Jenn supports not taking the new swimmers to the travel meets, they get embarrassed being so much slower than the other kids & end up crying to the coaches. 

Meeting adjourned @ 8:24pm


