
April TMEC Board Meeting Minutes

Kristen called meeting to order @ 10:23am on April 1, 2010 

Attendees: Coach Bryan Davis, Polly Crawford, Mary Warren, Kristen Cornellison, Amy Frederick, Lori Poteat & Cindy Hopkins 

Corrections to contact list.

Coach Bryan- discussion on board positions & their responsibilities and  Coaches roles,   

First item of order has to be cleaning up the by-laws. Must be top priority. 

Discussion on Awards ceremony. Introduce new board @ awards ceremony.  

Discussion on All Schools meet.  

Proposed a potential pay increase for the coaches. Discussion on teams financial status & how it would reflect pay increase. Kristen motions to adopt Kiwi's hourly pay increase (see handout) Cindy 2nds motion, no discussion. Motion approved 

Polly (President) spending lots of time putting out fires. discusses issues with new appointed board members & complaints. Informs us of conversation with LSC Rep for SCS, Jeri Marshburn. Jeri advised to either extend current board term for 18 mos or hold a new election prior to the end of 2010.
Mary motions to hold interim board positions until next election, Kristen 2nds motion, no discussion, all in favor, motion passed. 

Mary (Vice president) will now be in charge of payroll & fines 

Lori (website/pr) discussion on getting more publicity for TMEC through newspapers. 

Kristen (treasurer) discussion on Wendy & dues. Families with no or late dues should not be swimming. Discussion on possible auto deductions. updates on finances

Cindy (apparel) setting up a date for team pictures, looking into a team beach party to bond the kids more. Needs to order more t-shirts & would like to clearance some items  should consider adding $10 to registration when you first sign up for TMEC & add a t-shirt. 

Amy (secretary) should be handling contracts, documents & Thank You's 

meeting adjourned @ 1:43pm

