
 July TMEC Board Meeting 

Meeting called to order @ 11:19am on July 8, 2010

Attendees: Coach Jenn, Coach Bryan, Mary Warren, Polly Crawford, Kristen Cornellison Cindy Hopkins & Amy Frederick

Minutes approved from June.

Mary- discussion on payroll and dues

Kristen- discussion on dues for Wendy (on vacation) 

Cindy- still have apparel. good on everything

Bryan-  see handout for total swimmer count. Discussion on mandatory meet fees. will discuss further at budget meeting tomorrow. Need to start implementing this by Sept. 1st.   We need to secure our pool times with CHS. 

Maybe we can provide them with items off a wish list. 

Discussion on August meet. 

Contract is up and Bryan would like to stay. Board will meet and review contract. Discussion on whether Bryan should be at budget meeting tomorrow. Kristen motions to have a board only meeting first to just go over  budget. Discussion on whether coaches should be there or not? Cindy motions to have half of meeting with and half without coach. No motion passed, agreed that coach will be there for half of the meeting. 

Coaches wish list, see handout

By-laws- need to have meeting just to go over them.

Kristen - Discussion on Gorilla walks & drills & injury to swimmers.

Discussion on the dynamics of the groups and the parents who are always trying to find something to complain about. We need to convince people that if they have a complaint to go to the coaches and not spread negativity. 

Meeting Adjourned @ 1:35pm

