
June TMEC Board Meeting Minutes

Meeting called to order @ 9:22am on June 3, 2010

Attendees: Coach Bryan, Coach Jenn, Mary Warren, Polly Crawford,  Amy Frederick, Wendy Forsberg,  Lori Poteat & Cindy Hopkins & Kristen Cornellison   

minutes approved from May 2010

Polly- discussion on parent email regarding swimmer who was kicked out of practice for inappropriate behavior in practice. They are leaving the club. 

Wendy- Discussion on dues and update on direct deposit

Lori- have not look further into equipment due to funds. Is focusing now on getting sponsorships for team. Discussion on parent meeting and sponsorships. 

Kristen- See handouts on bank accounts. Kristen made motion to have a budget meeting to discuss possible new budget. Cindy 2nds motion and all in favor. Motion carried. 

Cindy- picture made us about $200. Discussion on raising prices on apparel to make team some money. Cindy makes motion to raise prices to $15 for t-shirts and $25 for sweatshirts. Wendy 2nds the motion, all in favor. Motion carried.

Discussion on All schools meet- in the future we need to only have meet on Saturday

Coach Bryan- Summer schedule- Mon, Wed, Fri mornings for 11 & up. Jenn has slots open for private lessons. Masters will be at the Y during summer hours. 

Discussion on August meet- certify the pool,  CT5- takes the pickles times and puts it on laptop. Needs to be fixed. Cost will be over $100. Have to be fixed before August meet. We need to purchase prizes, arrange vendors, porta potties arrange with coach from Great Oak to use their score boards and locker room. Needs ez-up fixed. Need to make task force and delegate.

2011 meet bids- trying to get blue, red, white meet or last ditch meet or dual site short course meets or any of the red, white one day short course meets during long course season. 

Discussion on coaches and summer schedules. City is asking coaches to cut hours if they are going to be coaching with TMEC. Three coaches being affected. Discussion on coaches and their pay verses city pay. 

Meeting adjourned @ 12


