
May TMEC Board Meeting

Mary called meeting to order @ 9:17am

Attendees: Coach Bryan Davis, Mary Warren, Amy Frederick, Wendy Forsberg, Lori Poteat & Cindy Hopkins

Coach Bryan:


-Discussion on summer pool schedules



- TES mornings & afternoons & CHS



-Masters, Shark Attack, Swim Lessons


-August meet- Will be @ Great Oak. Pool needs certified. Need meet planner


-Team cheers- Energy has been great with new cheers. 


-Masters- is growing, 2 groups


-Website-coaches, board, nothing on there. Problems with emails


-Coach Jenn- come to meetings


-Team manual

Lori:
-see handout.-discussion on transportation  for ez-ups to meets. Lori motions to purchase a pull behind or truck. Cindy 2nds. Discussion on matter. Can be purchased and written off because we are non-profit. Lori motions to look into purchase. Cindy 2nds motion. All in favor. Motion carried.

Amy:
-motions to have Lori create new sponsorship program for meets. Wendy 2nds motion. All in favor. Motion carried. Look into CPR & first aid class. 

Cindy-discussion on beach party

Wendy-auto processing for dues and refund issue. Sent out email reminding no refund if you take break. Must give 30 days notice.

Bryan talking about making Kiwi full time. Take over dues & reg. Discussion on matter.

Discussion on potential new board members to fill positions. Need to have meeting for volunteers for meet & positions. Bryan wants to be cc’d on all emails from team mom.

Discussion on by-laws

Lori is sending email with free dues coupon.

All school meet- mtg on Mon. @ 6:30 @ CHS

Meeting Adjourned @ 12:05pm


