MODIFICATIONS TO THE EXISTING COMPETITIVE TEAM PROGRESSION PLAN

Coach Bryan and the Board of Directors are pleased to announce a number of new and exciting changes to the original Competitive Team Progression Plan.  Please know that these changes came about as a result of:

A. Knowledge gained over the past 19 months that the original plan has been in place.

B. A great deal of constructive feedback from swimmers, swimmer parents, and other teams and coaches.

C. A mountain of analytical work on the part of your Head Coach that took into consideration many, many thousands of individual SCS and Home Meets results, across all age groups. 

Rather than an attempt to compare individual features of the existing (multi-phase) program with individual features of the modified (single-phase) program, this document will simply describe how the modified program is intended to work.  If confusion remains after you’ve read this document, there will be plenty of time to clear things up during the upcoming Parent Meeting described in the box at the bottom of this document.

Premise – Club management has come to the conclusion that using SCS red times as the qualifying point for a swimmer to begin attending SCS travel meets is more restrictive than need be.  After months and months of evaluation, we now believe that many swimmers are prepared for the rigors of travel meet competition even before the achievement of his/her first SCS red time.  To that end, we’ve developed a less restrictive time standard entitled “TMEC Motivational Time” (TMT).  Achieving that time will enable swimmers to attend travel meets more quickly, and on a permanent basis.  A specific “TMT” has been developed for each and every event, across each and every age group.

HOW THE MODIFIED COMPETITIVE TEAM PROGRESSION PLAN WILL WORK

· Once a swimmer achieves the first “TMT” in his/her current age group, that swimmer will be entitled to:

A. Participate in any and all SCS sanctioned meets, so long as that participation is in accordance with SCS rules and those of the club that is hosting the meet.  Again, this entitlement applies to each and every swimmer, regardless of which TMEC group that the swimmer was assigned to when he/she achieved the first “TMT”.

B. Participate in any and all events in the meets as described above.

Note:  If a swimmer has already achieved his/her “TMT” prior to the time that this modified plan officially goes into effect, that swimmer will be automatically entitled to participate as described above. 

· Once a swimmer is entitled to participate as described above, nothing will cause that swimmer to return to Home Team status, not even “aging-up” without the required “TMT” times.  In other words, “Once a travel meet swimmer, always a travel meet swimmer.”.

· Home Meets will continue for all swimmers who have yet to achieve their first “TMT”.  Additionally, Home Meet participation is still allowable for each event in which a TMT was not achieved.  Please be aware that there are a number of exciting enhancements to the Home Meet format that are currently under consideration.  The goal is to ratchet up the level of swimmer and parent eagerness, competitive enthusiasm, and swimmer satisfaction.  In doing so, a Home Meet will far more closely resemble its big brother/sister, the travel meet.

It should be mentioned here that, in an effort to deliver the best possible age-group competitive swimming experience to as many of our young swimmers and their families as possible, the Club will continue to analyze its existing methods and procedures on an on-going basis.  The Club intends to stay abreast of contemporary training methodologies and to alter its programs as warranted.

Thanks very much for your understanding, cooperation, and support.

  Girls

Competitive Team Progression Plan

                               (Expressed in yards)

6 years old and younger

                  Event                                     Red              TMT              


25
Free
24.70
26.70






25
Back
29.10
31.50






25
Breast
32.60
35.30






25
Fly
31.10
33.60





7 and 8 years old

                  Event                                    Red               TMT              


25
Free
21.70
23.50






50
Free
48.60
52.60






25
Back
26.60
28.80






50
Back
57.80
1:02.50






25
Breast
28.80
31.10






50
Breast
1:02.80
1:08.00






25
Fly
25.60
27.70






50
Fly
55.60
1:00.20





 
   100
IM
2:01.40
2:11.40





9 and 10 years old

                  Event                                    Red               TMT              


50
Free
37.00
40.00






50
Back
44.30
47.90






50
Breast
49.80
53.90






50
Fly
41.80
45.20






100
IM
1:34.40
1:42.20





11 and 12 years old

                  Event                                    Red               TMT              


50
Free
33.50
36.20






100
Free
1:12.70
1:18.70






50
Back
39.60
42.80






100
Back
1:25.20
1:32.20






50
Breast
44.50
48.10






100
Breast
1:37.10
1:45.10






50
Fly
37.40
40.50






100
Fly
1:23.00
1:29.80






100
IM
1:24.70
1:31.70





13 years old and older
                 Event                                     Red               TMT              


100
Free
1:09.10
1:14.80






100
Back
1:21.00
1:27.70






100
Breast
1:31.00
1:38.50






100
Fly
1:17.40
1:23.50






200
IM
2:50.90
3:05.00
    Boys

Competitive Team Progression Plan

                               (Expressed in yards)

6 years old and younger

                  Event                                     Red              TMT              


25
Free
24.70
26.70






25
Back
29.10
31.50






25
Breast
32.60
35.30






25
Fly
31.10
33.60





7 and 8 years old

                  Event                                    Red               TMT              


25
Free
21.10
22.80






50
Free
47.30
51.20






25
Back
25.90
27.90






50
Back
56.30
1:00.90






25
Breast
28.00
30.30






50
Breast
1:01.20
1:06.20






25
Fly
25.60
27.70






50
Fly
56.40
1:01.00






100
IM
1:58.20
2:08.00





9 and 10 years old

                  Event                                    Red               TMT              


50
Free
37.20
40.20






50
Back
44.20
47.80






50
Breast
49.80
53.90






50
Fly
41.60
45.00






100
IM
1:34.80
1:42.60





11 and 12 years old

                  Event                                    Red               TMT              


50
Free
33.60
36.30






100
Free
1:12.10
1:18.00






50
Back
40.00
43.30






100
Back
1:28.00
1:35.30






50
Breast
44.80
48.50






100
Breast
1:37.00
1:45.00






50
Fly
37.70
40.80






100
Fly
1:25.30
1:32.30






100
IM
1:24.70
1:31.70





13 years old and older
                 Event                                     Red               TMT              


100
Free
1:05.00
1:10.30






100
Back
1:18.00
1:24.40






100
Breast
1:26.30
1:33.40






100
Fly
1:13.80
1:19.90






200
IM
2:42.60
2:56.00
