
TMEC Board Meeting

September, 24, 2010

Meeting called to order @ 9:08am

Attendees: Polly Crawford, Mary Warren, Cindy Hopkins, Wendy Forsberg, Amy Frederick, Kristen Cornellison, 

Presidents Report - Polly -

Vice Presidents Report- Mary- presented updated time sheet. Coaches loved it!

Treasurers Report - Kristen - TVUSD pool time, met with Gaylon. Discussion on pool times & locations.

We can be in pool @ 6:05pm. Cindy will take check to her & talk with them. Trying to get us more pool time then we could be able to split up groups differently. Will set up meeting with Josh Stone (water polo head coach) to discuss. Gaylon wants us to peruse pool time @ Great Oak. Empire Water Polo is only there 2 day a week? Still working on lane lines. ?

Secretary Update - Amy -  will be printing meeting minutes and put in book that will be kept on deck with dues box.  Will not be posting agenda prior to monthly board meetings, per by-laws section 10.6. Discussion on monthly meeting and who is allowed to be involved. The Board of directors has insurance to protect us from law suits. 

Dues Update - Wendy - Discussion on swimmers who are past due or who are no longer swimming and did not let us know. Cindy & Kristen will go to stroke school once a month and answer questions with all the new members. Concern on why some swimmers are still swimming when they are months past due. 

Apparel Update - Cindy - Between new people coming in and last home meet we sold around $1000 of apparel. Looking into going with Cass (distributor) instead of TYR. See handout for other teams they sponsor.  Cindy will investigate further to see if we can get samples. Trying to get rid of old inventory. Lots of Shark Attack items, jammers etc. Discussion on what to do with it?

Wendy excused @ 11:12am

Coaches Reports


Melissa - Discussion on the City Halloween Carnival. Friday, October 29th from 5:30 -8:30 pm

City wants us to run a booth, will give us prizes & candy to run booth. Will also give the team $150. Agreed it would be great  she will look more into it. Other team has pool time at the CRC on Sat & Sun. Need to get 80% Temecula residents. Discussion on the matter.


Jenn -  We have between 330-340 actives swimmers right now. 182 travel meet swimmers. 85 swimming this weekend. 42 qualified December invites. Sticking with decision that must have an individual time to swim in a relay.  Discussion on qualified swimmers & meets. Need to do Club Renewal by Dec. Discussion on CPR & First Aide, Background screening, see handout. Bringing in 2 new coaches, Jamie is coming to be a floater and help with Gerry. Angela will be helping with stroke school. Coach Travis will now be running presumptive copper, 10 & under and 11 & up copper at CRC. They will be shadowing coaches before they start. Will start Oct 11th.  


Melissa excused @ 12:47pm

Annual Meeting - Potential agenda, need to provide a financial update. Should have a coaches update, with swimmer counts & different meets & different teams. Achievements of coaches & swimmers. Should have apparel update. Include hosted meet by the numbers. Talk about volunteering, the election, nominating committee, 2011 registration, reduced membership, the holiday parade, swim a thon, Halloween carnival. Kiwi will be in charge of swim a thon. Maybe do a younger and older. DVD library, La Jolla etc. Will have a sign in sheet. Should probably have someone video tape meeting. Parent responsibilities. 

Mary excused @ 12:53pm

Website needs cleaned up ASAP. Melissa has ideas for website. Will give us update when soon. Team unify wants to come and do a seminar on how to use website.

Employee files, have all coaches fill out an application & resume. Need updated swimmers emergency contacts.

Meeting adjourned ! 1:15pm


