Snake River Swimming HOD 2013-Draft

Meeting Minutes
October 12, 2013
Opening:

The regular meeting of the Snake River HOD  was called to order at 12:10 pm on October 12, 2013 in Twin Falls by Linda Conger.

Present: 
Club Voting Members: BY-Todd Mash, CSS-Christine Mabile, Elko-John Watson, NST-Dena Myers, HEAT-Karen Homstad, IFST-Christine Velasquez, IFC-Mike McCorvy, PDAC-Casi Pahis, OSC-Peggy Hawkins, TAC-Alan Bodily, SV5B-Maddie Johnson, MVM-Lori Hoard, SA-no one present at the meeting
Denise Thompson, Patty Fisk, Tim Green, Todd Bartolome, Dustin Perry, Joe Davis, Emma Campbell, Marcus Bartolome, Casi Pahis, Phoebe Pahis, Peggy Kaiser, Mike McCorvy, Rick Krupa, Tasia Cook, Karen Homstad, Peggy Hawkins, Breanna Myers, John Apgar, Mark Eyolfson, John Watson, Christine Velasquez, Steve Yarnell, Christina Davis, Ashley Davis, Tyler Davis, Brian Gallagher, Maddie Johnson, Al Luptak, Dina Luptak, Jeff Erwin, Patty Stratton, Todd Marsh, Vicki Marsh, Kat Pyle, Jacqui Lafferty, Christine Mabile, James Eisenhower, Nathan Eisenhower, John Twiss, Lori Hoard, Brandon Hoard, EW Perttula, Darren Puetz, HP O’Doherty, Steven Kaiser, Anna Kaiser, Mackenzie Miner, Landry Walker, Lisa Johnson, Linda Conger
Board voting members are  bolded.
A.
Approval of Agenda

The agenda was unanimously approved as distributed.

B.
Approval of Minutes

The minutes of the previous meeting were unanimously approved with corrections as distributed
                                               C.         Officer’s Reports
· General Chair-none

· Admin Vice Chair-posted on the SRS website

· Senior Vice Chair-working on downsizing medals from champs (will need to use up stock for this winter first), team building for senior zones, approved logo for SRS

· Age Group-Western Age Group Zones 11th overall

· Secretary-none

· Treasurer-Budget on SRS website

· Coaches Chair-Met in the am…decisions made as follows:

· Technical Planning to meet quarterly

· Bids for Meets in before April HOD

· Education $2500 annually for coaches training, to be available to teams every other year.
· One time per year outside of LSC coach training to be put on calendar

· Coach at Senior Zones and matching funds for senior swimmers (at Age Group level)

· Continue tri-LSC meets

· Senior Athlete Rep

· Winter/Summer Champs request only having to swim once if less than 8 for event (cannot do this per USA swimming rules)

· Senior Zones-funding, coaching and recognition

· Safe Sport – encourage swimmers to watch Athlete Safe Sport video
· Technical Planning-plans for next year

· Quarterly meeting

· Analyze what is offered at all meets

· LSC sponsor some free meets if gaps exist in schedule

· Registration

· 32% increase in athletes, 8% increase in non-athletes, 20% increase in coaches and 2% increase in officials

· No LSC cards mailed-coming directly from USA swimming

· Registration policy book mailed to all teams

· Use USA swimming club portal for meet registration eligibility purposes. 
· Sept 1st no First Aide required for coaches, this has been incorporated into the new Safety Training for Swim Coaches
· Safety-Line up safety trainings (CPR etc) for coaches

· Records-up-to-date on the SRS web

· Disability/Diversity-Diversity camp in Cali June 26-29 (funding to come form swimmers attending zones $.10 per swimmer)…they will send 2 athletes and a coach from each LSC
· Sanctions-update on SRS for rules, make sure that officials for your meet are “eligible to officiate”, sanctions at least 1 month before meet (supposed to be 60 days)

· Officials-see report SRS website

· USA swimming requires 1 Admin official per swim meet (SRS does a poor job of making sure this happens)

· Rule changes-hands on touch

· National Evaluation for officials

· DQ slips provided from LSC-refs will bring to meet

· List of officials on SRS website (not all inclusive)

D.     New Business
1. Budget-new items requested…update timing system about $10,000 (Todd B to put together a cost analysis), add t-shirts and training $$ for officials, Todd Marsh requests to fund swimmers for major meets (AG, zones, sectionals, nationals) increase to $8,000  Approved
2. Meet Bid Application-On SRS website.  Should be used to apply for all meets.  Clarified wording for costs/types of meets: Intrasquad (1 Team) $15, Closed or Open Invitational-1 session $25, Closed or Open multi-session, multi-day meet $50, Open Water $25.  Fee for timing system $4 or $9 depending on use of SRS system…all teams to contribute $1.75 to the timing system fund (to maintain the equipment).  Approved

3. IFC and IFST both bid for Winter Champs-proposals given by both teams.  IFST awarded by vote.
4. Open Positions voted and approved: Gen Chair-Vicki Marsh, Admin Chair-Denise Thompson, Senior Vice-Chair- Todd Marsh, Safety/Safe Sport-Peggy Hawkins, Awards-Melissa Fry, Coaches Rep-Patty Fisk, Secretary-Lisa J, New Board of Review-Rick Krupa, Emma Campbell, Kathleen Roberts, Brian Gallagher, Eric Perttula, Denise Thompson, Kat Pyle and Anna Kaiser
5. Registration changes: Club registration prior to Dec $100, Dec 1-31 $200 and after Dec 31 $300. Fines for noncompliance at meets to increase to $50.  SA did not have representation at this HOD so will pay a minimum of $200 to register (this includes the non-attendance fine) Approved
6. Need to develop policy for electronic voting for bylaws Approved
7. Add 11/12 yo 200 stroke & 400 IM to SRS records Approved
8. $50 per day cost to hire referee for meet if team does not have one Approved
9. $50 fine for team sending payment for meet late.  Paid to the host club. Approved 
Next Meeting

HOD 2014 Oct 11th
Spring HOD April 12th 2014
Adjournment:

Meeting was adjourned at 4:00 pm by Linda Conger. 

Minutes submitted by:
Lisa Johnson
Approved by:


