Snake River Swimming House of Delegates General Meeting
October 18, 2008                   Hailey, ID

Chair John Apgar called the meeting to order at 10:04 at the Wood River Inn, Hailey, ID.  
Clubs not in attendance were Baker, Rocky Mountain Fitness.

In attendance:  Alan Bodily (STP), Kyle Bodily (Board), Stephen Bradford (Una), Colleen Powell-Lewis (BY), Danyale Simmontacchi (CSC), Tanja Colby (CSC), Janice Favillo (CSC), Bill Krumm (USA Swimming), Kim Walton (MVM), Dennis Burgett (MVM), Lindi Davis (SV5B), Roger Osmun (EST), Andy Cole (EST), Jill Jones (NST), Idha Pora (NST), Ron Allen (IFY), David Griffel (IFY), Casi Pahis (IFST/Board), Lori Miller (Board), Denise Thompson (Board), Peggy Hawkins (OSC/Board), Dionne Law (LVHS), Kathy Cook (LVHS), Matt Treydte (Mer Str – Una), Dan Grout (Mer Str – Una), Gavy Pora (NST), Nick Young (Sr. Rep), Beth Malina (MVM), Dina Luptak (Board), Linda Conger (Board), Brian Gallagher (Board), Melissa Fry (SV5B), Wendy Lowe (IFST), Wes Walton (MVM), Maggie Wright (Board), Bobby Goldhahn (SRSS/Board), John Apgar (Board), Rhiannon Ladwig (BY), Hayden Osmun (EST). 
It was moved to not read the minutes the 2007 House of Delegates Annual Meeting and accept as written.  Motion passed.

Reports of Officers:

General Chair – John Apgar report the LSC has new clubs, Meridian, Snake River Sturgeons, [and Lava Hot Springs].  John introduced the new coaches: Ron Allen with Idaho Falls YMCA, Matt Treydte with Meridian, Bob Goldhahn with Snake River Swimming Sturgeons, Dionne Law with Lava Hot Springs Heat, and an absent Melanie Rhodes as interim for Swim Team Pocatello.  John is hoping the numbers of swimmers can reach 1200 this year, mentioned the success the swimmers had at the Western Zone Meet.
Admin Vice-Chair – Kyle deferred his report to the committee meeting reports.

Sr. Vice-Chair – Bob requests more time is devoted to senior swimmers as the LSC is dominant in the area of age-group by the numbers of swimmers.  He would like to see us come together as an LSC supporting the senior swimmers who attend regional meets.  (Handout)
Age Group Vice-Chair – Denise deferred talking about zones until later in the meeting.  She did emphasize a desire for more camps to be offered to the swimmers of Snake River Swimming.  (Handout) 
Treasurer – Peggy reported the LSC was within budget.  Peggy purchased new software.  The timing system trailer was purchased under budget.  (Handout)
Secretary – Maggie report all materials due to Snake River Swimming had been submitted.  Please when making a motion to include the standing rule to be amended or added to.  Hopefully everyone had a chance to check over the standing rules for adoption.
Coach Rep. – Linda requested current email addresses for all the coaches.  Questioned whether the coaches section on the new website should be password protected to coaches only or open.  Reported from convention that USA Swimming passed the rule those swimmers 12 & under will not be permitted to wear a technical suit covering the neck, arms, or lower legs in competition effective May 15th.  This was in an effort to keep young swimmers not dependent on the idea of the requirement of the suit to enhance their times.
Technical Planning Chair – Brian deferred his report to committee reports.

Sanctions – Lori reported that on the sanction application it states for 2 teams the fee is $15, for 3 teams it is $50.  The standing rules read triangular meets are $15.  The form will be corrected and posted to the website.  Lori requested a line be added to the form stating the need to send a file to the Membership/Registration Chair for verification of swimmers prior to the meet.  Kyle stated that it is on the meet director checklist.

Membership/Registration - Dina stated she has been involved since 1992 and is still enjoying doing it and apologized for forgetting the 2009 forms.  Dina expressed great appreciation for not having to request a backup file of the meet entries for verification purposes prior to a meet [time trials also?].  Bill Krumm interjected how important this step is in the process of hosting a meet.  Dina asked that coaches check their credentials concerning background checks for certification.  There is a coach’s safety course available on line.  Please when submitting verification of  certifications or logs of attendance of instructors to be copies of both front and back of certification  for CPR or First Aid training.  Little bits of scrap paper with a note are not acceptable.  The certification and background checks only apply to coaches.
Chair John interjected that a Coaches Training will be held November 15th at the West Y in Boise.  This is a rare opportunity and hard to come by.

Officials – John read the email from Joe stating he will retain his position until another referee is ready to take the chair.  Sarah Johnson attended the officials’ clinic in Colorado.  (Handout)  Maggie passed out a list with the sanction #s for the officials in each club to be able to log their times on the USA Website.  She also asked that the sanction numbers be posted on the website with the meets from now on for the officials to access.
Adaptive – no report.  Linda mentioned the title is now Disability Chair and needs to be changed in the standing rules.

Equipment Chair – Bob read the email from Steve.  Steve asked about the new trailer and getting the Snake River Swimming logo and website painted on the side.  Steve suggested selling the old trailer for scrap and using the money to pay for the paint job.  (Handout)
Records – Kyle read the report from Patty covering the National Age Group Recognition Program, Snake River Swimming records, SWIMS.  Patty stressed she needs an un-locked back-up file as soon as possible after a meet, no printed results are required.  A fine of $35 will be assessed to the host team if results are not distributed within 14 days after a meet.  Names are required for relays to be entered into the SWIMS database.  Dina added that meet verification is very important prior to a meet as errors are caught prior to sending to Patty for record keeping.  Please use legal names when registering and place nicknames in the proper place on the registration form.  Please go back and fix the entries when notified of errors.
Awards – no report.

Website – Linda asked that all information come to her for now.  The website is sponsored through TeamUnify, free to the LSC other than the registration fee.  The website does not require Front Page enabling better access to updating.  Currently there are no closed sections requiring passwords, everything is open.  Passwords for various Chairs will be issued soon to enable their access to modifications.  Bob mentioned a blog is available to add on the site for the athletes use.  A question was raised as to whether this included the teams, no.  Any team interested needs to contact TeamUnify and set up their own account.  Teams would pay $99 a month which includes software to run their teams: billing meet entries, volunteer’s sign-ups, etc.  Bill Krumm stated many clubs are using and are pleased with the company.  Linda stated TeamUnify was terrific to work with and converted all the information from the old site to the new site.
Athlete – Nick reported he missed the convention.  As far as the 50 challenges the athletes were split stating no preference whether to keep them in the challenge format or inserting into the championship meet.  Some felt time standards for championship meets should be kept, but lowered.  Others didn’t like the time standards at all.  Bob read an email from Ayla Miller concerning convention.  Nick talked about setting up a Facebook account for blogging.  Maggie will check into adding a blog to TeamUnify.

Chair John introduced the new coaches: Dionne Law from Lava Hot Springs Heat, Bob Goldhahn from Snake River Swimming Sturgeons, Matt Treydte from Meridian Streamliners, Ron Allen from Idaho Falls YMCA.
Committee Reports:
Technical Committee – Brian stated the need for rewording of Standing Rules Article 4 in the effort to clarify and separate eligibility and funding of swimmers attending the Western Zone Meet.  Motion was made to amend Article IV to read:
A. The Age-Group Chair will head the Western Zone Meet Committee consisting of the coaches and other members to take care of all aspects of planning and attending each Zone Meet.  (2002)
B. Swimmer Eligibility
1. To be a member of the Snake River Swimming Western Zone Team a swimmer must:

a.  be registered with Snake River Swimming

b. achieve the qualifying time standards set forth by SRSI during the preceding season beginning September 1 of the preceding year

c. if three(3) Snake River swimmers in any age group qualify and plan to attend the met, a fourth swimmer may be selected by the Zone coaches based on the swimmer’s skills and ability needed to complete a relay, and that swimmer may then swim in individual events.  (2002)

C. Swimmer Funding

1. To receive funds a swimmer must have competed in no less than three Snake River Swimming sponsored meets, one of which must be either Winter or Summer Championships, during the year preceding the Western Zone Meet.  

D. Policies and Procedures

1. All zone participants are expected to travel with the Team.  Those desiring to make their own travel arrangements must inform the Zone Chair no later than July 1 preceding the meet or they will be required to pay their proportionate share of the team travel costs.  Any funding for swimmers not traveling with the team will be forfeited and used for those swimmers traveling with the team.  Regardless of the means of travel to the meet, all team members are required to be lodged with the team for the duration of the meet.  Exceptions to this policy can only be made by the Executive Committee after notifying the General Chair.


2. Qualified Western Zone swimmers aged 10 & under will have a parent accompany them.  (2008)

Motion Passed.
Brian stated the recommendation of the committee to move the 1500 to Sunday mornings.  The reason behind was that this is the only event offered distance swimmers who don’t have a chance to swim their best when having to wait until the end of the meet.  Also mentioned was that those swimmers do not get a break from prelims to finals as it stands.  Motion was made to move the 1500 to Sunday morning during championship meets, the schedule to read 1500 warm-ups, swim, all other swimmers warm-up, swim.  Motion passed.

Brian stated the recommendation of the committee that the Challenge 50’s be dropped as challenges and moved into the scheduled events of the Summer Championship meet.  Ron stated he loves 50’s and thought it was a great idea.  Dina stated that the Challenge format was on a trial basis and maybe time to let it go.  Bob stated the 50’s for seniors could be offered in meets other than championships.  Brian reiterated there are world records kept in the 50’s and colleges will look at 50’s for relays.  Brian also stated many college level coaches look at fast 50’s to develop into 100 yard swimmers.  Ron agreed with Brian’s statements.  Dionne mentioned the new swimmers really like the 50 length.  The motion was made to drop the Challenge 50’s format and integrate the 50 breast, 50 back, and 50 fly for seniors into the meet.  The events would be split out to 13-14 and 15 & over grouping .Motion Passed.

Brian stated the recommendation of the committee to uphold the qualifying times for championship meets.  The times will stay the same at last year.  Nick asked if there would be splashes.  Athletes questioned why there was no qualification for 50’s.  Linda stated since this would be the first year for the 50’s if would give everyone an opportunity to swim.  Roger asked as to the purpose of the time standards due to the size of the LSC.  Linda answered a practicality of keeping the meet moving, setting goals, and change the mentality of swimmers and parents that it is a championship meet and not “just another meet.”  A motion was made to maintain the current time qualification standards of 2008 for entering a Snake River championship meet in 2009 to be reevaluated at next years House of Delegate annual meeting. Motion passed.
Finance Committee – Peggy reported the LSC was within budget, she had purchased new software and to check the website regularly.  Kyle stated the proposed budget is about the same as last year.  Dina asked for funds to go to the registration workshop be added to the budget.  Roger asked about purchasing new pads for the timing system.  Dennis added new connections were purchased.  Kyle proposed money in the timing budget be used for upgrading and regular maintenance.  Roger suggested buying three pads a year on a rotation basis.  A motion was made to replace three (3) timing system pads a year as the budget allows.  Motion passed.  Kyle reported the trailer monies were a general fund transfer and was under budget.  Maggie asked for clarification of the stating of the establishment of the travel funds in the standing rules.  The words “the coaches and chaperones on” will be eliminated from Article III, Section 1, A. 2 & 3.  Funding for the Western Zone Meet 2009 will include lodging, meet fees, and food.  Travel arrangements are to be purchased by individuals attending.  The zone committee will make hotel arrangements, travel times and notify participants.  A motion was made to accept the budget.  Motion passed.  (Handouts)
Meet Scheduling – Kyle presented the schedule for meets submitted during the deadlines.  The Magic Valley Marlins are not interested in hosting Summer Champs for their rotation.  Their board does not support the qualifying time standards, those parents whose children are not eligible to swim will not attend minimizing the number of people available capable of running a meet.  Stephen suggested an LSC meet in which all teams helped.  Pocatello and Idaho Falls agreed to help with the admin table.  Bob brought up the conflict of summer champs and senior sectionals being on the same weekend.  The discussion was to either go a week earlier which is a week away from the Summer Heat Meet in Twin Falls ending the swimming season in mid-July or the week after which makes the times non-eligible for Western Zones.  Boise Y and the Marlins will both look into whether their respective pools are available July 31, August 1, 2, 2009.  Issue of time and place is tabled until the Thanksgiving Meet in Boise in November.  Kyle stated bids and submissions received between July 1 and Summer Champs take precedence.  Please get your meets in early preferably by the end of August at the latest.  Motion was made to accept the schedule as laid out except the July meets until the House of Delegates meeting in November.  Dina asked how meets pop up in additions to the schedule.  Maggie voiced her concerns of meets and time trials added in too close to established meets.  Motion passed. 
Western Zones – Denise reported the 2009 meet is in Hawaii.  The team will not travel together, but will stay together once there.  No hotel information is available as of yet and she will get the information out.  Denise is waiting on information from Bob to finalize her report on the 2008 Western Zone Meet.  She thanked the parents for all their support of last year’s team.  Wes asked if the 2009 team could travel together if going without parents.  Yes, swimmers can travel as a team with the coaches.  Denise asked to amend the standing rules concerning the 10 & under swimmers and zones.  Issue is tabled until the House of Delegates Meeting in November.  Denise stated the 2010 Western Zone Meet will either be San Jose or Redding, CA.  She also mentioned a sectional meet following the Western Zone Meet for those senior swimmers that don’t make JR. or SR. Nationals.
Convention – Linda reported on Bruce Stratton’s Pettigrew Award for exceptional service and Joe Burquist making the Scholastic All-American Team.  Michael Phelps was named Swimmer of the Year.  Linda will email Maggie a report.
Unfinished Business – none

Standing Rules – Motion was made to accept the standing rules as corrected.  Motion passed.

Elections

Age-Group Chair – Denise Thompson passed by white ballot.

Treasurer – Danyle Simontacchi passed by white ballot.

Technical Chair – Linda Conger passed by white ballot.

Membership/Registration – Dina Luptak passed by white ballot.

New Business

Maggie noted that Western Trophy was no longer interested in the silver bowl that is traditionally presented to the winner of the ConocoPhilips Award for Snake River Swimming.  It was unanimous to continue with the bowl even if it is no longer a donation.  Maggie will check into and follow up on those bowls not presented in the last couple of years.

Next House of Delegates Meeting will be October 16 in Twin Falls.  Dennis Burgett will make the arrangements.
Meeting adjourned at 1:35 pm

Respectfully submitted,

Maggie Wright

Snake River Swimming Secretary
