KSC BOD Meeting
May 21st, 6:30PM
VIA Zoom

Present BOD Bekah, Ginger, Brenna, Sonja, Jane
	Coach Caleb, Jack Berry
Call to order 6:35PM

Coaches report
	Caleb is meet committee chair for SCA-looking at making some changes to meets	
	See attached on TYR rep sponsorship for team apparel and team gear
	Dryland going well more older kids than younger
Treasury report
	Mike Y absent from meeting and no report to give

Budget complete and will be ready by Gen Membership meeting
Aquathon letter sent out as option for swimmers to pay the minimum
Paying for Teamunify $44.95/month-will cancel some enhanced features

General Membership meeting will be held via Zoom June 11-Ginger will send out invite to all members
	1 person running for open seat
Budget will be presented


Old Business
	5013C KSC Booster-in process
	Mission Statement-in process
	USA Swim Team recognition-closer to completion
	Admin position duties-on hold
	Bylaws up to date on Website-needs completion
	BOD evals need turned in to Ginger and discussion on Head coach contract

Next meeting June 11 6:30PM via zoom
[bookmark: _GoBack]Meeting adjouned 8:37PM
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