KSC BOD Meeting minutes
March 4, 2020
HHS Room B103


Call to order 6:15PM
Present Ginger, Sonja, Jane, Mike Booz
Absent Brenna, Mike Y, Bekah

KSC members present Kevin Wilmeth, Kevin Co, Kristen Fry

Public testimony
	Kevin Co stated that his account was deleted in October.  He reached out to Ginger and Thad.  Ginger made multiple attempts to help Kevin reinstate his account.  Finaly Mike Y was able to help reinstate account and get balance due figured out.  BOD decided that in the future Treasurer will assist with financial issues with members.

Treasury report
	Audit will cost $5,000
Taxes completed and cost $350.  Mike spent 6 hours with accountant and reconciled bank statements.  No financial update because Mike not present.
Coaches report
	Caleb sent report to BOD via email.  
Questions regarding Soldotna meet format were answered.
Jan needs to finish coach’s safety training to get back on the deck. 
New Business
Summer plan for when the pool will be closed.  The goal of KSC is to keep kids in the water and keep moving forward and loose swimmers during the summer.  Caleb will be working on a plan.
Caleb and Ginger will travel to House of Delegates.  Motion by Jane to cover travel expenses, Sonja second the motion.  Unanimous yes.
SOKE-discussion that it may be a positive move for the club.  Information needs to be sent to the membership and then discussed and possibly voted on at the general membership meeting.
SCA rep-Ginger will find out more about this when she has a meeting with other board presidents.
Reduced rates for coaches-refer to Bylaws
Need policy for having credit card on file for Team Unify to reduce the problem on members falling behind on monthly dues.
Survey to members-will ask Coowe Walker
Mission statement needs to be reworked
Old Business
	5013C3 KSC Booster-Ginger and Bekah still working on this
	Administration position-need to work on job duties
USA Swimming recognition-Caleb and Ginger trying to complete this summer before the start of the fall season
Voting at next General Membership meeting-Bylaw changes and adding 2 more BOD.
Working toward Sonja taking over treasurer from Mike Y.-work in progress

Aquathon April 3 3:45-8PM

General Membership meeting May 2nd  5-7pm.  Place to be determined

Next BOD meeting April 1st-5:30 to work on Mission Statement 6:15 Meeting

[bookmark: _GoBack]Meeting adjourned 7:30PM
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