Northern Area Meeting                                                                                        September 21, 2015

Meghan O’Leary, Kristi Boatman, Lynette Rodgers, Josh Gregory, Gary Crowe, Elcee Evershed, Greg Evershed, Cheryl Severns, Lea Hood, 

Action
Josh moved for Norther Area to donate $5,000 to support the triathlon discussed. 
Kristi 2nd the motion
Motion passed

Team reports
MSST – Gary 
The Equinox was a good meet with lots of swimmers dropping time. High School season numbers running 75 to 80 swimmers. Currently looking for another coach. 
NPAC – Kristi
75 to 80 swimmers. Novice group split into two swimming 3 days each.  Beginning pack is full and some swimmers are moving up a level with new kids waiting for spots. Currently have 4 coaches – Zach, Denise, Katrina Nore, and Helen Hutchenson.  The Open House was very successful. The club rented the pool and it worked great. 
SST – Josh
82 swimmers with high school swimmers. Swimming at the Patty Pool from 7:00 to 8:30. The Equinox meet was a good meet for the swimmers with many swimming best times.  The General Meeting resulted in several volunteers signing up. 
Athlete Rep – Elcee
“I’ve got nothing.”
Officials – Cheryl 
Numbers are up with high school and age group officials=looking good. 
Cheryl requested at least one dive official to go to High School State Championships and possibly another would be helpful.
Nome 
Needs officials training so they can host meets. NA will support by sending training. Possible trip to to Nome to access pool and equipment.  Considering the possibility of running a virtual meet. 


President’s report - Greg 
April Symposium 4/8 & 4/9 will have an officials track. NA will pay for one official per team to attend. 
Gaming - $6,000-  is low but will pick back up after PFD.
High School Donations – Teams have already picked which club meets to support with volunteers. 
	West Valley – Halloween Meet
	Lathrop – Equinox Meet
	North Pole – October 10th IMX Meet
Action
Josh moved for Norther Area to make donations to the teams matching the 2014 donation amounts. 
Gary 2nd the motion.
The motion passed
New Business
USA Swimming Convention - Gregg will be attending the 2015 Aquatic Sports Convention in Kansas City.  Greg would like an approved budget to shop for NA while at the convention taking advantage of specials offered at the convention. 
Lea motioned for a budget up to $4,000 for Greg to shop for equipment with at the USA Swimming convention.
Gary 2nd the motion.
The motion passed.

High School Swimming - 
Coach Megan came to the meeting to express frustration about the use of timing equipment at high school meet held at Westcott Pool. HS team was assured it was okay to use all of the equipment, however after the age group meet all equipment was packed and locked up.  The HS team was scrambling to find enough stop watches and was told there would not be any use of the scoreboard due to lack of training. After NP HS could not get permission from anyone to use equipment or scoreboard a call was made to the North Pole High School Athletic Director Walt Armstrong. A former NPAC and NP HS parent Charles S. was told he could not train anyone because he no longer has a swimmers on either team. 
NP HS has two more meets scheduled to host as well as Regionals. 
Cheryl stated the equipment is paid for by NA and is for all swimmers.
NPAC  - Need for operators to be certified. 
Greg   - The system is complex and asked the question of NPAC “did we do the best thing for the swimmers? “ Greg has talked with Steve Zanazzo  to move Regionals from North Pole/Wescott Pool. He continued by asking NPAC to pull together scoreboard training. 
October 24th is the next North Pole HS hosted meet and needs to have training completed. 
Kristi – need at least two training sessions before the October 24th meet. 

UAF  - Lea updated on the continued wait to hear form the NCAA about UAF’s appeal, and the lack of funding for post season due to UAF Athletic department budget cuts. Lea shared photo of sponsor banner that has been ordered.  The banner acknowledges Northern Area as a sponsor for UAF Women’s Swimming.  

IMX pentathlon – Gary said he was having issues signing up swimmers. Josh said he would look into it.  Event is from 9:00 to Noon, and picks back up at 2:00.

Next meeting - October 12th   7:30 hosted by MSST at Hamme Pool.
Greg adjourned the meeting at 8:34.
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