Soldotna Silver Salmon
Meeting Agenda
January 3, 2014
8:30 am

Type of Meeting: Board Meeting 

Meeting Facilitator: Heather Stockton

Invitees:  Melissa Eby, Stephanie Snyder Emma McMillan, Angie Bearup, Wedny Kolberg, Kelli Creglow, Lori Weeks

I. Call to order
   

II. Roll Call
    ~All present except Lori Weeks

III. Open issues

    a).  Age groups:  Coaches need shirts, t-shirts or beanies for swimmers
                               Ordered coaches shirts for regular swim meets and ordered t-shirts and beanies for 

                                  age group meet

     b.) January 11th meet:  Concessions-Bennett, Hospitality-McMillan & Evans, Ribbons- Davidson &    Bever, Head Timer-Weeks, Head Official- Ritchie, Board-Weeks &Eby & Creglow, Security-Snyder, 
  -Need timers, need food for hospitality, need officials, payment by January 8th, free advertisements for heat sheets, Coffee donation from Kaladi Brothers, new duckies ordered, need to make sure pads scoreboard and printer all like each other

    c.) S.S.S Matrix (Level Requirements) for how to get on team and how to advance
    ~ Saw a little of what Coach Lucas had on his computer, but still needing something we can put on website.....

     d.) Minnow's group to start Jan. 6th will swim M, T, TH 5:30-6pm $35/month 6 swimmers max, Lucas and Catie taking turns coaching, 

   e.) JO's what do we need to do????
      nothing as of yet

   f.) New Printer was bought

   g.) Time Trial Jan 31st night before the Kenai Meet

IV. New Business

     a.) Job Description of Board Members:  We need to outlay what we do, and see how long our terms are supposed to be.  Training some of the new parents so we are not “stuck” Maybe doubling up on some positsions
     

   b.)  Presentation of possible switch to new web-site from Stephanie

           We looked into using another web site, but we have decided to stay and use what team unify has to offer....we just want to open up and use more of what there is to use.

c.) Swim Camp and summer meet July 28-Aug 1, meet on the 2nd of August

d.) Tubing and Pot Luck at Solid Rock Sunday January 26th from 4-6pm

       It was cancelled...hope to do it at a later date when it is not so warm!!

e.) Towels and Beanies -quote coming from Brook Campbell and Promo-It

f.) Questions, Comments, Concerns


~Ordering 2 new pads 1600.00

~Ordering 6 new blocks and split with SoHi 6000.00 (for our part)
~Making new swim cabinet  keeping it under 1000.00
~shirts and beanies for kids for Age Groups   500.00?

~Coaches shirts   100.00

V. Adjournment

