                                                     Soldotna Silver Salmon 






Meeting Agenda






February 7, 2014







5:30pm

Type of Meeting: Board Meeting

Meeting Facilitator: Heather Stockton

Invitees: Heather Stockton, Melissa Eby, Stephanie Snyder, Kelli Creglow, Emma McMillan, Angela Bearup, Wendy Kolberg, Lori Weeks, Catie Coursen, Lucas Peterson, Barb Bowen

1. Call to order:

2. Roll call- Heather Stockton

     Lori Weeks and Barb Bowen were not in attendance

3. Approval of Minutes from last meeting- Stephanie Snyder

4. Open issues

     a) Chad Snyder- new cabinet presentation

            cabinet design was chosen and will be built 

     b) Kellie Davidson- Swim Camp Presentation

             figuring out cost per attendee and times and schedule of swim camp
             Dates are going to be July 29th through August 1st and a swim meet August 2nd
     c) Financial report

         Booker for our team is Laura Garcia

         CPA is Janice Tudor with Lamb Tudor and Wagner    (we need to send flowers for the amount of

          work she has done for our team)

          It was suggested that we may be able to go through Bridges to do fundraising while we are

           waiting for our non-profit status to be reinstated.  Kelli is calling to see what it would take to use  

           them.  

           Could possibly use Sohi team to go through for fundraising as well.

           Online billing:  If we do not get at least 8 parents to commit to online billing every month then 

            we cannot do the online billing.   There will be about a 5.00 service charge for each parent that 

            uses the online billing in addition to monthly dues. 

5. New business

    a) new swim members? What is our size capacity? How many allowed in the pool at one time? 

             It was decided at this time that we are full in the Minnows-Bronze groups until some kids move 

             up.  We are at 7 minnows and about 40 blue/bronze kids at present

    b) Should we split blue group?  Answer is no, with help they should be fine

    c) Swim Matrix Changes:  Typed out into a readable format for parents but still need changes and we

          are still waiting for those changes

    d) By-Law Changes:
         by laws were looked through and concensus was that we need to spend further time rewriting

          and revising them before posting it to our website.

 6.  Coaches: 
       How many hours for meets should they charge for on time cards

            local meets 8 hours

            Championship meets 10 hours
            If there are exceptions to hours spent at meets submit in writing for approval of additional hours

            if needed.

         Needed to purchase tickets for coaches from Kenai to Anchorage for championship meet

         Need little flippers for younger kids
           Melissa and Emma are looking into where to get the flippers

