



Soldotna Silver Salmon





Meeting Agenda






March 7, 2014

Type of Meeting: Board Meeting

Meeting Facilitator: Stephanie Snyder/ Melissa Eby

Invitees: Heather Stockton, Melissa Eby, Stephanie Snyder, Kelli Creglow, Emma McMillan, Angela Bearup, Wendy Kolberg, Lori Weeks, Catie Coursen, Lucas, Peterson, Barb Bowen

Absent: Heather Stockton, Emma McMillan, Lori Weeks, Lucas Peterson, Barb Bowen

I. Call to order

II. Roll Call

III. Open issues
 ~Swim camp update: grant approved, dates ok with Jeff, talk to Angie Brennan about a monday dry land training/nutrition day, times ok.  Amount for camp by ages 105.00 for 6-9 year olds, 135.00 for 10-13, and 150.00 for ages 14-18.

~Financial report: hovering around 20,000 each month said 6000.00 for blocks, 1000.00 for cabinate and 1500.00 for 2 new pads

~Swim Matrix: Almost ready to be added to team website, Coach Lucas and Catie are still working on it

~By-Laws:  Still being revised and almost ready to put on website

~TT good for Thursday since Friday is a repair day at the pool. Last one for a while
~Cabinate progress: need to get supplies, but waiting for Chad to have a few days to work on it
~Bulletin Board at pool: needs to be kept updated...at first we said get a parent to volunteer for it, but then felt it would be better if Wendy keeps it updated with the meet stuff, and then another person to put the other news up....

IV. New Business
 ~Blue group is a little full, and there have been concerns voiced about safety.
 The coaches are working on making the group safer and moving some kids up to help with the large

# of the blue group kids.  

~Fundraising:
  Swim the Kenai??? Possibly the last week of April 
   

V. meeting adjourned 
