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Josh, Erhen, Ann Marie, Laurie, Raymond, Heidi, Jackie, Gina, Diane, Michael, Simone, Natalie

Awards – we’ll use up what we have for now and then order some new ones. 
Sponsorship banners – run about $35
Committee for sponsorships – Laurie will work on this (Ft. Knox banner, Auto Trim

Contract for all coaches – need to have this in place. Josh will provide an example to Ehren. We need to review and approve strategic plan. Needs to be approved by September. Josh will send the document out to everyone to read and in September we need to review and approve. 

August 31 – Fall Membership Meeting
At Monroe – spaghetti, salad, bread
Starts at 6:30 p.m. in the multi-purpose room
Need to set up table and chairs

Raffle Tickets – packaged and ready to go. Need to assign them as people walk in the door. Drawing will be on November 22nd. Ann Marie is looking for places that will allow swimmers to sell their raffle tickets (possibilities include Safeway, Cold Spot, etc.). 

Sponsorship letter – Simone asked if the sponsorship letter could be altered to include a travel fund. Ehren was going to talk to the attorney to see if that could be an option.

Volunteer hours – 15 hours per year
For every hour that the family does not meet, they will be charged $30/hour for incomplete volunteer hours. 

Hawaii Meet – last weekend in July 2017 (same time as summer champs)

Ann Marie made a motion to pass the budget. Seconded by Jackie. Motion passed.

Masters Report – USMS Masters coaching stroke clinic coming to Fairbanks at the end of September. Any adult who wants to participate can for a $40 fee. 

Athlete Report – Nothing new to report
