Stingray Swim Team Minutes 1-7-2015

Call to order at 6:37pm with the following members present: Josh Gregory, Ann Marie White, Rachel Luzzader, Laurie Keyes, Ehren Schachle and Brian Weckwerth.

December minutes reviewed; Josh made a motion to accept December minutes, Ann Marie seconded the motion which passed unanimously.  

Coaches report
	(See attached Power Point)
Josh is working with Ms Bredlie on a SST logo for travel t-shirts, he has a couple sketches.
Karla O’Donoghue approached Josh about SST participating in the swimsuit drive for Bethel.  Bethel has a new pool but the community needs new and used suits of any size.  The board is in favor of supporting this effort.  Josh will let Karla know and she will set up collection site/boxes.  Karla’s goal is to collect 40 suits by 4/1/15.

Josh shared Felina’s report with the board.  Felina is having equipment issues at TAC, many of the fins are ripped and unusable and she needs small fins for our younger swimmers. Also, she only has one functioning stopwatch at TAC.  Ehren made a motion we reimburse Felina for purchasing 5 new stopwatches and $200 worth of new fins.  Laurie seconded the motion which passed unanimously.  

Felina also wants to let the board know she has parents asking if we could create a swim group that was before Platinum on Tuesday and Thursday afternoons.  We have 2 lanes at the pool from 3:00-6:00 these days but are currently only using the pool from 4:30-6pm.  If we opened up a practice from 3:30-4:30 who would it be for? How would you manage if a large group of kids showed up and we only have two lanes? How would we manage is a wide skill set showed up with only one coach there?  Since we have the pool could we make Platinum group earlier? After some discussion, the board decided to table this until later.

Great Alaska Open (1/23-25 in Juneau)
Josh and four swimmers going, all travel arranged. Team will only need to cover Josh’s pay and hotel room.

Age Groups (2/13-2/15 in Juneau)
Josh and 24 swimmers going 
Flights booked
Hotel booked
Vans?? We need to check with Gina when she returns

Region XII and Senior Sectionals
2-3 swimmers qualified for each, nothing booked and no committed swimmers at this time.  The O’Donoghue’s are interested in going to Senior Sectionals and willing to help cover coaches travel costs.


JO’s (4/23-26 in Anchorage)
22 swimmers qualified
Hotel and flights blocked

Ann Marie brought up that the coaches often bring small tokens/prizes to practice for the swimmers and that the swimmers really enjoy this but that the coaches should be turning in their receipts for the items.  This also goes for any supplies the coaches purchase.

Josh has been looking at creating a SST app which would be available on the App Store.  It would bring together our FB page, Twitter account, Instagram and YouTube channel.  Parents would be able to contact coaches through the app.  The cost is $99 set up fee and $33/month.  After a brief discussion we decided to table and revisit this spring.

Josh shared a bumper sticker he’s been working on.  We can order 100 for $225.  Ehren made a motion that we order 100 stickers and Brian seconded.  Motion passed unanimously.  

We were denied a business card by Bank of America, the board discussed applying for an American Express Business card.  Ehren made a motion we apply for an American Express Bus. Card, Laurie seconded and motion passed unanimously.  Brian will work on paperwork.

Treasurer’s Report
$8000 in checking
$14,400 in gaming checking
$11,000 in operations savings
$540 in gaming savings—Brian plans to transfer money into this account to bring the balance to $1000 and then can avoid the $3/month service charge.

Brian had 10 credit card failures this month, he will contact the families.  Almost everyone has paid for the Age Group tickets.  Brian will add the raffle ticket bills to accounts who did not sell their raffle tickets and it will show up on their Feb statement.

We also swimmer’s who have not registered and have not yet paid their USA Swimming registration for the year ($1300.)

Brian expressed some frustration with the problems he has inherited with the treasurer position.  The first one was the gaming license renewal.  He was able to complete the paperwork and track down Clarence Mercer to sign and will submit this week.  The second is the credit card machine.  He has spent a lot of time trying to sort out the “mess” and figure out how we can cancel contract so we don’t continue to incur fees/charges associated with the credit card machine.  

Credit Card machine—First Data cannot produce a signature page and show us who signed for the lease on this machine.  First data sent Brian 3 pages of a 17 page contract which really did not contain any useful information.  Laurie has combed through the old minutes looking for any information about the machine/lease and has found nothing in reference to this machine.  The only discussion about credit cards was in June of 2013 when the board voted to process credit card payments through Quicken Books.  Fees are continuing to rack up at Wells Fargo and Wells Fargo is not of any assistance with this problem.  Ehren asked Brian to forward him all the information he has on the credit card machine and offered to make some calls to Wells Fargo to try and get to the bottom of this problem.


Membership Committee Report
Ann Marie is waiting for 2 families (Teslow & Hsei) to sign letters to gaming board for the raffle tickets they lost.

All Swim A Thon prizes have been distributed.

[bookmark: _GoBack]Towels-Ann Marie shared a picture of a custom towel she has been looking into.  We would have to buy 48.  They are $36 each or $39 with the swimmer’s name.  Ann Marie will take orders this Saturday at the swim meet and then via email next week.  The board is in support of taking pre-orders from swimmers and then the team purchasing the additional towels for stock to get to a minimum of 48 towels.  Ann Marie would like to have all the orders in by Thursday 1/15.   

Fundraising Committee Report
None

Old Business
Facebook Page-Lea Ann Hood continues to maintain a public, Stingray Swim Team Facebook page, which is not endorsed by the SST board and violates USA Swimming policy.  Josh has made several attempts to contact her and has not been able to get a hold of Lea Ann.  Lea Ann was at the meeting this past summer with the USA Swimming rep who encouraged SST to close this page and create a closed group.  Lea Ann is aware that the board is NOT is support of this FB page. 
Several board members have reached out to Facebook without any luck.  Josh hopes to see her at Northern Area next week and discuss this with her there.  


New Business
Sponsorship letter—we do not have a current sponsorship letter for seeking corporate donations or any defined sponsorship “levels.”  Josh is working on a letter and a breakdown of the levels with bigger incentives for larger donations.  Levels are broken down into the following increments:  $1000, $750, $500 and $100.  When the letter is complete, Josh will share via email.  Josh and Laurie plan to spearhead the corporate fundraising drive but invite and encourage all board members to help.  We will keep a list of businesses that have been approached.  

Ehren made a motion to adjourn at 7:52pm, Ann Marie seconded. All in favor.


