Stingray Swim Team (SST) Board Meeting 5/12/15
Minutes

The meeting was called to order at 6:40 p.m. at Wes Madden Realty with the following members present: Joel Johnson, Ann Marie White, Rachel Luzzader, Gina Hrinko, Ehren Schachle, and Josh Gregory. 

Coaches Report:
Josh reported that he attended the general assembly meeting last week at the borough regarding the raising of local pool fees. 

Committees Needed: Some discussion about how the different committees should work and who would do a good job leading the committee.
Meet Management
Volunteer Coordinator
Membership
Fundraising
     Raffle
     Swim-a-thon
Officiating
(Warren Lucero, Kris Hageland – willing to head up an officiating committee)

Banquet 
– at Monroe
Awards were ordered. Standard awards and others – Ann Marie
Approx. 125 ppl confirmed
Laurie is going to get some decorations while she is in Anchorage (beach theme)
Practice will get out early on the day of the banquet. The banquet starts at 6, we can get in at 5 to decorate
Gina will do senior recognition and swimmer video

Swim-a-thon
Currently at about $9,500 raised. 

Elections
Shana Pinkleton, Katie Gregor – members at large (w/o a vote)

[bookmark: _GoBack]Treasurer – start making the transition now from Brian to Joel. Cheryl Schachle had agreed to do the books for SST. She will be brought up to speed on the budgets and needs. 
Would like to see coaches receive raises (for those coaches who have been with SST for a year minimum (looking at $1.00/hr). 

Relay for Life – SST will be participating. June 5th – 6th from 6 p.m. to 6 a.m. 
Mud Factor obstacle run (at Tanana Lakes) – 5K – June 7th 

Fitter/Faster Clinic (beginning of August)


