Stingray Swim Team Board Meeting
5/10/2016
	
Josh, Ehren, Laurie, Natalie, Gina, Joanna, Sarah Maio
Athlete substitute rep: Taylor
Coach’s Report (Josh) - Below
Northern Area – float for Golden Days parade (something to think about) – July 23rd 
[bookmark: _GoBack]
Swim-a-thon – All money due on Friday, May 27th (just over $10,000 right now, but when minimums are included, the total is around $15,000)
Clean up – lots of swimmers turned out and had a great time
New Business: Northern Area will host a training trip the week leading up to summer champs in Anchorage at Bartlett. North Pole is not going to participate in summer champs this year. Each team can take 16 swimmers, they must be at least 13 years old and must meet at least one of the A standard for the training. The training would last for 4 days and would cost each swimmer $200. July 25 – 28th, the meet is on the 29 – 31st. 
Midnight Sun Invite – June 23 – 26th 
Committees: 
Volunteer Committee
Fundraising/Sponsorship/Pull Tabs Committee – Laurie (Natalie – pull tabs)
Membership Committee – Natalie, Joanna
Meet Director Committee - Simone

Adjourned: 7:30 p.m.













MONTHLY COACH’S REPORT 
May, 2016 
Submitted by Josh Gregory, Head Coach on May 10, 2016
I.  Numbers 
Competitive Groups:
	 
	8 & Un
	9-10
	11-12
	13-14
	15+
	Total
	 Last Month

	Girls
	10
	12
	15
	10
	7
	54
	 56

	Boys
	2
	6
	6
	7
	4
	25
	29





	Training Groups
	April
	Last Month

	Senior
	10
	11

	Junior
	25
	27

	Platinum
	9
	9

	Gold
	11
	13

	Silver
	11
	12

	Bronze
	13
	13

	Total
	79
	85


               New Swimmers:  0     Lost Swimmers:  6
Learn to Swim - Copper Group:
	 
	8&U
	9-10
	11-12
	Total
	Last Month

	Girls
	2
	0
	0
	2
	2

	Boys
	3
	0
	0
	3
	2

	 Total
	 5
	 0
	 0
	5
	4


               New Swimmers: 1      Lost Swimmers:  0 
Total Program Participants:
	 
	April
	Last Month

	Competitive
	79
	85

	Learn to Swim
	5
	4

	Masters
	7
	14

	Total
	91
	103


II.  Times Standards:  Number of ACTIVE Swimmers with at least one time standard.
	 
	10-
	11-12
	13-14
	15+
	Total
	Total
	Goal

	 
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	Boys
	Girls
	
	

	Sen. Sec.
	0
	0
	0
	0
	0
	0
	1
	0
	1
	0
	1
	1

	AG Sec.
	0
	0
	1
	0
	0
	0
	1
	0
	2
	0
	2
	2

	RXII
	0
	0
	1
	0
	2
	4
	4
	3
	7
	7
	14
	12

	Sen. Ch.
	0
	0
	0 
	0
	3
	4
	4
	3
	7
	7
	14
	12

	AGC
	1
	8
	4
	8
	5
	8
	
	
	10
	24
	34
	27

	JO
	0
	5
	2
	4
	3
	7
	4
	6
	9
	22
	31
	25

	Sum. Ch.
	1
	5
	4
	7
	4
	9
	6
	6
	15
	27
	42
	40

	Total
	2
	18
	12
	19
	17
	32
	20
	18
	51
	87
	138
	119


III.  Meet Report 
· Over 1000 pts at Jos for first time ever, 4 state champs, 15 medals, 28 team records, first All-Star in over 6 years, 6th girls, 7th boys, 8th overall
· 11 SST going to Santa Clara
IV.  Publicity:
	 
	May
	YTD

	Newspaper photos
	4
	13

	Newspaper features
	3
	7

	Newspaper meet stats
	2
	9

	Radio PSA’s
	0
	1

	TV spots
	1
	2


V.  Staff Notes 
· Craig head coach visiting next week
· Added Kristina Miller as sub
· Subs utilized heavily during summer. Working on summer coach schedule
VI.  Workout Schedule/Notes. 
· Patty Pool closure May 3 – June 8
. Santa Clara swimmers – swim at TAC 3:00-4:30pm T/TH, dryland M/W/F
. All other swimmers dryland M-F at SRC
· No practice Memorial Day
· Summer schedule
. Patty Pool
1. M-F 8:00-10:00am AND M-TH 3:00-5:00pm
. TAC
2. Early groups start at 3:30pm, late groups start at 4:30pm



IV.  Goals: 
Last Month (April):		                                          			 Achieved? 
1. Finalize dryland time/location to begin May				Yes
2. Make one media report						Yes
3. 15 Masters swimmers						Yes
4. 105+ total swimmers						Yes
5. 25+ swimmers at Jos						Yes
6. Reach Swim-a-Thon goal of $18,000				Pending
7. 75% attendance at awards banquet				No
This Month Goals (May):
8. Secure Ft. Wainwright location to begin in fall
9. Logistics for NA Training Trip in July
X. Proposals (last month)
· None
XI. Proposals (this month)
· SST to absorb WVHS (and others) should district move HS athletics to club status
· Discuss “learn to swim” program with Mary Saih 
· They are struggling financially. Opportunity to secure pool space







