Minutes accepted 10/14/14
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Meeting called to order at 6:41pm with the following members present: Joel Johnson, Rachel Luzzader, coach Josh Gregory, Ehren Schachle, Brian Weckwerth, Laurie Keyes, Gina Hrinko, and Ann Marie White.

The returning board members: Joel Johnson-President, Laurie Keyes-Secretary and Gina Hrinko-member at large welcome the new board members:  Ehren Schachle-Vice President, Brian Weckwerth-Treasurer, two new members at large:  Ann Marie White and Rachel Luzzader.  

Minutes from 8-12-14 meeting were reviewed; Ann Marie moved to accept, Josh seconded, all in favor in accepting the minutes from 8-12-14.

Coaches Report:
Josh reports attendance is average for start of school year.  We have 76 swimmers currently registered.  We have lost a few swimmers but gained several also.  We have five more swimmers registered than we had last month.  

New practice schedule is working well.  Josh has been talking to some prospective new coaches: Heidi Morell and Madison Mc Connell and is always keeping his eyes/ears open for new coaches who could work as subs.  

Billing issues have been brought to Josh’s attention this week, we have had some issues where credit cards numbers have been declined due to change in card number or card being expired.  We need to pay close attention to this and make sure we contact families right away when this happens.  

We are not going to be allowed to sell concessions at the Halloween meet; Josh will follow up with Michele Lasko at UAF and make sure she will have the UAF concession open.

We need to make a push for volunteers at the General Membership Meeting; we need timers, officials, people who can run meet computer, etc.  

Gina brought up concern brought to her by Barbie Drake, Barbie has not yet received her reimbursement for JO travel.  Josh/Joel will look into this and contact Yvette Birkholz.

Treasurer’s Report:

Brian is still working on getting together with Yvette and also needs to get the PO BOX key from her.  He feels like he still needs to get together and spend some time with Yvette.  
We will need to get the signers on the Mt. McKinley account updated.

Joel has some financial goals for FY14-15 he shared with the board:  he would like to increase our reserves to 6 months operating costs and also move Josh to full time.  He would also like to review the by laws and if there is anything the board feels needs to be updated or changed we would be ready to have a vote at the general membership/election meeting at the swim a thon.  Joel hopes to get the numbers he needs from Yvette and have a budget lined out by tomorrow night so he can share it with the membership at the meeting.

Joel has been looking into bookkeepers who can do our billing but is having a hard time finding anyone who doesn’t charge $50-$120/hour.  

Gina suggested Joel mention to folks at the general membership meeting to please make sure they pay their dues on time and if they are late they should expect to receive a letter.  

New Business:

Joel moved to make Josh Gregory a full time, head coach of SST and be compensated a salary equal to 40 hours a week at $25/hour and 2087 hours per year effective September 1, 2014.  Ehren seconded and the motion passed unanimously.  

Membership Committee:

Ann Marie has been working to put together the General Membership meeting Sept 10, 2014 at 6:30 in the Monroe MPR.  Josh will send email reminder to membership.  Helpers should show up at 5:45 to help set up.  Ann Marie has put the raffle tickets together for distribution.  Ann Marie shared a meeting agenda with the board and also has secured several times at Sports Authority for swimmers to sell raffle tickets.  Laurie will put times on website.

Old Business:  

Team Credit card-Josh would like to have a team credit card through Alaska Airlines/Bank of America to use for team expenses and travel.  This would also give the team a companion coupon that coaches could use when they travel to meets out of town.  Laurie made a motion to for the team to apply for an Alaska Airlines Business card, Joel seconded the motion and it passed unanimously. Joel and Ehren said they will look into the team credit card. They want it to be set up for the TEAM rather than a coach. They will get together to see if this is possible and move forward. Once they have set up the team credit card, we can get an Easy Biz account.
 

Social Media:  Bill Krumm is not in favor of our current Facebook page situation.  He encouraged us to start a new page, run by an adult (not a swimmer), that is only open to members invited to view the page.  The purpose of this page would be for news, pictures, accolades, team morale builder.  The entire board was in favor of pursuing the development of the new FB page with the above parameters.  Josh will establish the new page and then find a member or two who are willing to work with him on maintaining/managing the page.  Gina Hrinko, Rachel Luzzader and Marita  Bunch were mentioned as possibilities.  

Joel moved to adjourn, Laurie seconded.  Meeting adjourned at 8:03pm. 


