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BETHEL PARK RECREATION SWIM TEAM
EIN: 26-2404173
PARENTS’ ASSOCIATION BYLAWS
ARTICLE I

Name

The name of the organization will be the BETHEL PARK RECREATION SWIM TEAM PARENTS’ ASSOCIATION; known as BPRSTPA or the Association.

ARTICLE II

Object

The object of this organization will be to develop, promote, and support the interests of the BETHEL PARK RECREATION (BPR) SWIM TEAM.

ARTICLE III

Membership

Section 1
A member is a family who has paid the annual membership fee and who is in accordance with the objectives of this Association.

Section 2
Membership may be rescinded when a member does not support the interests of the BPR Swim Team.  Recommendations to rescind membership shall be discussed at a closed session of the Executive Board and must be approved by 2/3 vote of the Board members present. 

ARTICLE IV

General Membership Meetings

Section 1
Regular meetings of the Association will be held at least semiannually in the period from September until May inclusive, unless otherwise specified.

Section 2
Special meetings may be called by the President or upon the request of 25 percent or one-fourth (1/4) of the membership, or 33-1/3 percent or one-third (1/3) of the Executive Board; the call will state the reason of the meeting.

Section 3
 All meetings shall be posted on the BPRSwim.org website calendar. 
Section 4
The regular meeting in September/October will be the Annual Meeting of the Association.

Section 5
The regular meeting in April will be for the election of officers of the Association and will be referred to as the Elections Meeting.  This meeting will be held at the Association banquet.
ARTICLE V

Officers, their Election, Term and Duties

Section 1
The Executive Board of the Association will consist of the President, First Vice President, Second Vice President, Secretary, Treasurer, Meet Director, Membership Coordinator, Team Admin and President Elect for the term of one (1) year.  

A vacancy occurring in an elected office will be filled by an election of the Executive Board.  The term of the newly filled position will last for the remainder of the current term, ending August 31st.

Section 2
Nominations for the Executive Board will be sought via e-mail at least one (1) month prior to the Elections Meeting.     

A. It is the duty of the Secretary (or another officer) to prepare an email request of the General
 Membership for nominations for all Executive Board positions as outlined above in Article V Section 1.

B. Nominees can either self-nominate or be nominated by another member of the Association and must meet the following qualifications:

a. Be a member of the Association in good standing

b. Be a member of the Association for at least one (1) calendar year at the time of election

c. Consent to the nomination

Nominees must be submitted two (2) weeks prior to the Elections Meeting.

C. It is the duty of the President to present the slate of Nominees for Executive Board Positions and to ask for additional nominees from the floor.  All Nominees are entitled to speak before the general membership at the meeting before the elections are conducted.

D. The voting for any Position having more than one (1) nominee will be conducted on a secret ballot..  Three (3) members of the Association, including one (1) Executive Board Member shall count the ballots and provide the final tally to the Board President. 

E. The Election of Officers will take place at the Elections Meeting, immediately following the presentation of the slate, request for nominations from the floor and voting if applicable.

Section 3
The New Officers will assume their duties on September first (1st)

Section 4
The President Elect will serve on the Executive Board to learn the functions of the Association and the duties of the President.

Section 5
The Treasurer will receive all the monies earned by the Association and will give receipts when needed and will pay all bills accounted for in the budget or authorized by the Executive Board.  The Treasurer will be bonded, the amount of which will be stated by the Executive Board and paid for by the Association.  The Treasurer will give a summary report of the receipts and expenditures with detailed supplemental information at the regular monthly meetings.  
The Treasurer will prepare the books for regular audit as determined needed by the Board.  The auditing should be done by an auditor selected by the Executive Board. The Treasurer will lead the annual internal review that should occur before the regular budget meeting.  This will include a presentation of all data including last year’s YTD summarizations to the Board.  
The treasurer is responsible for creating the first budget draft and presenting for discussion at the annual budget board meeting. The new budget along with last year’s YTD review will be presented at the regular Annual September Meeting or thereafter as soon as it is completed and then kept in the Association files.
The Treasurer will be required to work with the swim team coaches to track and pay USA swimming dues and Recreation Fees as per the Recreation Department.
Section 6
The Secretary will maintain all records of the meetings of the Association, the Executive Board and all committee reports; and will conduct all the correspondence of the Association; as well as maintain a permanent file of the correspondence, reports, and awards of the Association.  


It is the duty of the Secretary to submit the annual request for Executive Board Positions at least one (1) month prior to the Elections meeting and to compile the list of nominees for the President.


The secretary will also be responsible for creating and maintaining the equipment inventory log and work as a Competition Liaison to inform the swimmers of the process and ensure they get reimbursed as per Article XI in a timely manner.

Section 7
The Second Vice President will be responsible for planning the Team Trip and will assist the First Vice President and President in any deemed necessary capacity, which will benefit the operation and function of the BPRSTPA and the BPR Swim Team in general.


The Second Vice President will be responsible for working with the coaches to bill Meet Entry when necessary and credit accounts as necessary.
Section 8
The First Vice President will be responsible for planning the annual awards reception, maintain and update the online Parents Association handbook on an annual basis, and will perform the duties of the President in his/her absence or disability. Maintain and update handbook annually.
Section 9
The President will preside at all the meeting of the Association and the Executive Board, and will perform the duties which usually pertain to the Office; such as representing the Association at outside meetings and functions pertinent to the welfare of the Association.  The President will also be a member ex-officio of all the Standing Committees the President will also act as chief liaison with the Coaches of the BPR Swim Team.
Section 10
Meet Director will be responsible for the bidding and organization of hosted meets. Meet Director, assisted by the Board as needed, will coordinate all aspects of swim meets such as teams, vendors, jobs, additional revenue streams for meets. Meet summary and financials results should be reports 10 days after the meet. The Meet Director will also be required to ensure that all bills are accounted for and follow up on any nonpayment issues related to hosting meets and compliance to all USA and AMS requirements and guidelines. 
Section 11 
The Ways and Means Chair will head the Ways and Means Committee and will devise and execute plans for providing food and beverages for resale at BPR sponsored meets, subject to the approval of the Executive Board.  The purpose of these sales is to provide additional funds for the financing of Association expenditures.  This person will be required to maintain the system for parents to sign up for food donations on Team Unify or find an alternative system for record keeping.

Section 12
Membership Coordinator shall be responsible for maintaining a record of Parent Association dues paid, USS registrations, meet sessions worked, and food donations for swim meets, and for calculating dues reimbursements.  The Membership Committee Chairman shall submit a report of meet sessions worked and food donations to the President within ten (10) days after the last day of each BPR hosted meet. 
Section 13
Team Admin shall be responsible for reviewing and maintaining family swim accounts within Team Unify to ensure fees are being properly collected. The Team Admin will support parents by being the point of contact for account issues. Team Admin will re responsible for general account billing that does not fall under other board positions.  Responsibilities also include uploading volunteer signup sheets and any other meet related information into team unify. 
ARTICLE VI

Executive Board and its Duties

Section 1
The elected Officers (President, President Elect, First Vice President, Second Vice President, Secretary and Treasurer), Immediate Past President, the AMS Representative, the Meet Director, Membership Coordinator, Team Admin and the Ways and Means Chairman will constitute the Executive Board.  The AMS Representative, the Meet Director, Membership Coordinator, Team Admin and the Ways and Means Chairman shall be appointed by the President and approved by the elected Officers, and must agree to serve for the entire year to be eligible to vote as a member of the Executive Board.

Section 2
Six-tenths (7/12) of the members or 60% of the existing Executive Board will constitute a quorum for the transaction of business for and of the Association.  (If any position on the Executive Board is vacant, a quorum will consist of a majority of the current Board).

Section 3
The Executive Board will transact the normal business of the Association.  The Executive Board will discuss and recommend action to the membership on major actions affecting the Association.

Section 4
The Executive Board will act upon all financial requirements for membership and will review financial activity monthly.

Section 5
The Executive Board will consider all recommendations proposed by any member of the Association, Standing Committees Chairman, or Coaches connected with the Association or authorities in conjunction with the Bethel Park Board of Recreation, before they are presented to the Association.

Section 6
Properties of the Association cannot be rented, lent, or sold without consent of the Executive Board.

Section 7
The Executive Board will meet on a regularly appointed basis chosen at the beginning of their term of office.




Section 8
The AMS Representatives are responsible for representing the BPR Swim Team at the monthly House of Delegates Meeting of Allegheny Mountain Swimming.  Allegheny Mountain Swimming is the LSC which governs swimming in Western Pennsylvania.  The number of AMS Representatives from the BPR Swim Team is determined by AMS.  Only the most senior AMS Representative present at an Executive Board meeting counts for quorum purposes and is entitled to vote in Board matters

ARTICLE VII

Committees

Section 1
The Executive Board, at its discretion, may employee the use of Committees to ensure the obligations of the Association are met or in order to promote the Association and the Swim Team in general.  Committee members are selected by the committee chair and are members of the General Membership of the Association. Committees may include but will not be limited to the following.

Section 2
The Publicity Committee will be responsible for sending BPR meet results to the local newspaper and handle publicizing other activities as needed.

Section 3
The Banquet Committee will be responsible for working in conjunction with the First Vice President in planning the annual awards reception 
Section 4
The Fundraising Committee will devise and execute plans for financing the various Association expenditures, subject to the approval of the Executive Board.

Section 5
The Team Trip Committee will be responsible for working in conjunction with the Second Vice President in planning the team trip.

Section 6
Bylaws Committee will be appointed by the President to conduct review and revisions of bylaws when deemed necessary. 

ARTICLE VIII

Amendments

Section 1
The President will appoint a committee for revision of the Bylaws when necessary. A review will be conducted every even year.
Section 2
Any change or amendment of the Bylaws must be announced on two (2) separate occasions preceding the vote; this should be done such:  one (1) written – posted in the pool balcony/pool deck and two (2) website – posted on the www.bprswim.org website under the “forms” section.
Section 3
It will take two-thirds (2/3) vote of the members present and voting to change or amend the Bylaws.

Section 4
Standing Rules contain only such rules as may be adopted without previous notice by a majority vote at any general membership meeting.  The vote on their adoption, or their amendment, before or after adopting may be reconsidered, and at any general membership meeting they may be suspended, amended, or rescinded by a majority of the general members present and voting.

ARTICLE IX

Parliamentary Authority
Section 1
The rules contained in “Robert’s Rules of Order Revised” will govern the Association in all cases to which they are applicable and in which they are not inconsistent with these Bylaws.

Section 2
The interpretation of the proper application of “Robert’s Rules of Order Revised” shall be made by the President or his appointee.

ARTICLE X

Funding Policy for Coaches Attending Travel Meets 

Section 1 
The Association shall support Coaches attending travel swim events through an annual budget contribution of at least $3,000.00. The funds shall be used to pay coaches expenses associated with travel and attendance during these events with Bethel Park Recreation Swim Team athletes.
ARTICLE XI

Funding Policy for Swimmers Attending Olympic Trials, U.S. Open, Nationals, Grand Prix, Junior Nationals, Sectionals, Legends, and Zones Meets
Section 1
The Association will provide funding to member families whose swimmers qualify for and participate in Olympic Trials, U.S. Open, World Championship Trials, Nationals, Junior Nationals, Sectionals, Legends and Zone swim events. In all cases, the amount of funding provided will not exceed a family’s out-of-pocket expenses for a particular meet after reimbursements from all other sources. The Association will fund athletes dependent upon meet level with an annual budget contribution of at least $4,000.00.

Section 2
The funding amounts will be dispersed in the following format and will be distributed after AMS Funding Reimbursements have been issued.
	A. Zones 
	$200.00

	B. Sectionals & Legends 
	up to $250.00 

	C. Junior Nationals & Grand Prix 
	up to $300.00 

	D. Nationals and above 
	up to $350.00 


Section 3
In order to qualify for funding, athletes of member families must meet the funding requirements that are listed below:

A. Short Course Season Funding Requirements

a. Swimmers will be deemed eligible for funding after 

i. attending at least 3 meets

ii. swimming in at least 6 sessions of meets (not including finals)

iii. swimming at least 18 events (not including finals)

B. Long Course Season Funding Requirements

a. Swimmers will be deemed eligible for funding after

i. attending at least 2 meets

ii. swimming in at least 4 sessions of meets (not including finals)

iii. swimming at least 12 events (not including finals)
Section 4
College swimmers training with Bethel Park Recreation Swim Team during the Long Course Season may become funding eligible after meeting the above requirements along with paying and initial $100.00 Association Membership Fee.


Section 5
Designated “relay only” swimmers shall not be eligible for funding reimbursement.
ARTICLE XII
Indemnification

Section 1
Each person who is or was an Executive Board member, director, officer, or employee of the Association (including the heirs, executors, administrators, or estate of such person) shall be indemnified by the Association to the full extent permitted by the Nonprofit Corporation Law of the state of Pennsylvania against any liability cost or expense incurred in the capacity as Executive Board member, director, officer, or employee, or arising out of the status as an Executive Board member, director, officer, or employee (including serving at the request of the Association as an Executive Board member, director, officer, employee, or agent of another corporation).

Section 2
The Association may maintain insurance at its expense, to protect itself and any such person against any such liability, cost, or expense.

BETHEL PARK RECREATION SWIM TEAM PARENTS’ ASSOCIATION STANDING RULES

Membership Fees

Rule I
The membership fee will be two hundred dollars ($200) per family, per annum (September 1 thru August 31), and will be used to support the stated objectives of the Association and USA Swimming requirements.

A. Dues shall be paid in full at the General Membership/Fall registration meeting (usually held in September), or in two (2) equal installments of one-hundred dollars ($100) .The first installment shall be paid at the General Membership/Fall registration meeting and the 2nd installment payment shall be paid no later than January 15th.

B. New families to the Parents’ Association will have their dues waived for the first year in which their child is a swimmer.     

C. Member families can earn a refund of their Association dues by working sessions at BPR hosted meets during that year.

1. A family may earn a credit for only one session at a time regardless of the number of family members working any single session.

2. A person working as a Marshall will earn ¼ credit for each warm-up session worked.  Partial session credits will not be rounded up to the next whole number and will not be carried over to future meets.  A person must work as a Marshall at four warm-up sessions at the same meet to earn one meet session credit.

3. The maximum number of credits that can be earned per meet is the total number of sessions for that meet.  If a family works as a Marshall for four or more warm-up sessions and works in another volunteer position (e.g., timer) for all meet sessions, that family is only eligible to receive four session credits for a four-session meet or five session credits for a five-session meet.
4. After Officiating a minimum of 4 sessions at Bethel Park hosted meets, Bethel Park AMS Officials can receive one work session credit for every two sessions officiated at other AMS meets. Documentation signed by the Deck Referee of these additional sessions must be submitted to the Membership Chairperson within two weeks of the meet.    The maximum number of session credits can not exceed the maximum amount as per our stated refund schedule.
5. Refund amounts will be based on the *number of session credits as follows:
[image: image1.png]



*In the event the volunteer sessions do not align with the table, the Board reserves the right to adjust accordingly (by majority vote) and inform the membership in a timely manner (after meets are awarded).














6. New member families are not eligible for dues refunds during their first year of membership regardless of the number of sessions worked since their dues requirement was waived.

7. Dues refunds are typically applied in the Fall of the following year towards the next year’s dues, or at that time checks are sent to families of graduated High School seniors or swimmers who are not continuing to swim. 

8. The board position of Treasurer will be considered automatically in good standing.  The Treasurer will be subject to all other requirements of membership.



Miscellaneous Expenditures

Rule II
The President is empowered to make expenditures on behalf of the Association for up to $100 and within the Miscellaneous Expense budget without prior Board approval, and must report on such expenditures at the next regular Board meeting.
Member in Good Standing, Team Trip and Banquet Requirements

Rule III
Each member family must meet certain conditions to be a member in good standing and receive benefits associated with the Team Trip and Banquet.

A. To be a member in good standing, each member family must meet all of the following criteria in order to receive the benefits of the Association:

1. Membership dues must be paid in full for that year.

2. A signed Parents’ Code of Conduct form must be on file with the Association.

3. Food donations for BPR hosted meets must be fulfilled.  Each family is required to make a food donation for each day of all BPR meets.  A $20.00 per day cash donation may be made in lieu of a food donation.

4. A minimum of 40% of sessions at BPR-hosted meets must be worked. 

5. All other fundraising requirements as determined by the Association for that year must be fulfilled.

6. Members in good standing will pay standard meet fees. All others will pay an additional fee per meet as set by the executive board and communicated at the September meeting. 

B. To be eligible to attend the team trip, the swimmer must be a current registered member of the Bethel Park Recreation Swim Team and the family must be a member in good standing as defined within the Parents’ Association Standing Rules.  If the member family has not worked a minimum of 40% of sessions at the most recent BPR hosted meets prior to the team trip date, the family shall pay a fee set by the Executive Board if their swimmer(s) would like to participate.

C. To be eligible to attend the Swim Team Award Reception, the member family must be a member in good standing as defined within the Parents' Association Standing Rules.  If member family has not met the Ways & Means obligations and worked a minimum number of four (4) swim sessions at the BPR-hosted meets of the swim season prior to the banquet date, the family shall pay a fee set by Executive Board if their swimmer(s) would like to participate.
D. The Association will award a trophy to all Bethel Park Recreation Swim Team members who participate in at least one swim meet per Fall and Winter session in a given swim year.  If the swimmer does not attend the annual reception, this trophy and any end-of-year gift for which the swimmer was eligible shall be placed in the coaches’ office at the pool for pickup by the athlete.
E. 
F. 
G. In the event of extreme hardship that prevents a member family from working the minimum number of BPR hosted meet sessions requirement. The Executive Board will discuss and vote on this request at a closed session at the next regular Board meeting. A majority vote of the board members present is required to accept the waiver request. The decision of the Executive Board is final.

�Wendy:  I’m not sure who you wanted sending out the request for nominees so I assigned it to the secretary.  








