October 4, 2018
Members in Attendance
Angela- registrar
Shawn- president
Justin- Treasurer
Mary- Secretary
Wesley- Safety Officer

First order of business is to appoint Mary Perez as secretary.  Mark Swinney will remain in charge of fundraising.

Web Site:  The members of the board should have log-in codes for the website.  Discussion as to how that can happen.  

Coaches Shirts:  The order for the coach’s shirts was $157.00 for three shirts.  The quality was very poor. The MyLocker Company, which is attached to the Team Unify website, is not of acceptable quality.  The team is supposed to get 12% back for all orders.  Not sure if that is happening.  Company said that they will not do a custom shirt refund.  Company has agreed to all reprints, and resized shirts.    Discussion of MVP sports to do shirts.  How can we drop the MyLocker Company and add the MVPawards?

Possible mass order for the team?   

The Cove:  Closing in December, is Barnes Field House available? Concern that there has not been a response.  Send another email and possibly go in person to reserve Barnes.  
Fall Break Practice Schedule:  Fort schools do not have fall break.  Possible continue practice at regular time for all kids.

  Possible Team suits for meets and practices.  Mary will pursue ordering for suits and t-shirts.  (At competitions especially for those kids)

[bookmark: _GoBack]Treasurer Report:  Mr. Stancell reported average spending.  There was a large debit for the payment to USA swimming in September.  Per the treasurer report, occasionally there is a non-payment.  Those need to be included. Motion made to accept the financial report, (Shawn) and was seconded by Wesley.  

Question regarding site emails:  For questions on team unify how are they distributed out. 

Registrar (Angela) is out of town on the 13th and will not return until the 22nd.  

Next meeting will be November 5th at 5:30pm


