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Members in Attendance
Angela- registrar
Shawn- president
Justin- Treasurer
Mary- Secretar
Wesley- Safety Officer

Have we received a refund on the t-shirts?  Need confirmation on t-shirt refund. 

The Cove will be closing for repairs and maintenance.  Dates are from November 27th- End of December.  55.00 per day for use of Barnes, times will be 6-8pm, with Gold ending at 8:00pm.  

Fundraisers:  popcorn fundraiser to try and hit parents after practice.  

Swim Outlet:  Discussion that one parent felt the suit was inappropriate.  Mary Perez motioned to move forward with ordering a team approved suit for interested families.  The suit is optional to purchase.  Mary Perez will move forward with ordering a sizing kit and setting up a team store.  Try and order before next swim meet.  

Treasures Report:  There is a concern that swim costs are exceeding income.  Are there families who are not making monthly debits for swimming?  31st of October annual registration was paid.  We qualified for the early bird discount.  

Are missed days currently being paid for?  (Special events?) 

Question about further itemizing monthly expenditures.  Mr. Stancell will review individual family payments and ensure consistency of payment by families.  

Fundraising/community Ideas:
1. Banquets for family and player recognition
2. After swimmers return from meets anyone who received a PR time gets team recognition.
3. Update times on the team site.  
4. Banquets in the spring (April?) 
5. Pancake Breakfast:  Discussion of when January (?): Lead on this is Mr. Swiney


