
BCSCA Board Meeting 

Wednesday, February 26th, 2014 – 10:00AM 

Present: Tyler Lewall, Mark Bottrill, Brian Metcalfe, Ben Keast, Liz Collins, Brian Johns, Sarah Rudolf, 

Peter Wilkins 

Absent: Jason Brockman 

1 – Approval of minutes from October, 8th, 2013 conference call as submitted by Liz Collins 

2 – New Business (see last page) 

3 – Official’s Certification 

 Proposal that BCSCA endorses the movement to allow officials who are not yet fully 

certified at level 3 to run regional meets & lower level meets 

 As currently run, there is a lack of high level officials to run meets.  Certification takes 

too long.  This has created an inability to run meets when needed, especially in LMR. 

 Island often has to bring in officials, Okanagan clubs all have issues insuring proper level 

of officials 

 This change would lead to a need to change levels of sanctioning of meets.  ie swimmers 

could not qualify for Swim Canada sanctioned meets at the lower level sanctioned 

meets 

Tasks:  Tyler to draft a letter to the BCSOA to be sent to BCSCA board members for approval and then 

mailed to BCSOA board and higher level & influential BC officials 

4 – AAA Championships Report/Feedback 

 Biggest complaint so far has been the date of AAA’s – too quick of a turn around after 

Christmas and runs into Westerns 

 Discussion had on the motivation behind the movement of the meet.  Rational was to 

have a longer long course season pushed down from senior coaches at TAC 

 Suggestion that TAC should not make decisions for swimmers that they are not involved 

with but the issue is that Swim BC runs the meet 

 Agreement that the end of January is not the right time for the meet but limited until 

higher level meets are decided (ie Westerns) 

 There is a proposal circulating through Swimming Canada that Westerns be moved to 

another date.   BCSCA would be in agreement with this 

 Size of AAA’s is a little higher than originally planned, AA’s is much bigger than what was 

anticipated.  Will look at this after the long course season and based off of numbers look 

into changing time standards 



 Question on meet scoring – should it be changed? Agreement to leave it as with heavy 

weighting on first place, podium finishes in order to give smaller teams a better chance 

to be ranked higher in standings 

Tasks:  Tyler to draft a report to Swimming Canada’s John Atkinson and Ken McKinnon regarding 

movement of Westerns.  The meet must take the scope of provincial programs into consideration and 

the sooner provinces know their thought and time frame for change the better. 

5 – Regional Reports to be submitted by Sarah Rudolf, Brian Johns, Pete Wilkins (see attached) 

 -missing regional report from Northern region 

 

6– 2014 Conference 

 Role and fee of Christopher Hindmarch-Watson will remain the same for the 2014 

conference.  If a change is to be made, the change needs to be initiated prior to the 

2014 conference. Conference pays for itself, so no extra burden to budget.  Suggestion 

to open up job to highest bidder after we have a complete breakdown of Chris’s role 

 Conference organizer(s) to be Ben Keast and Liz Collins in coordination with Chris 

 BCSCA would like to keep the focus of the conference on National level.  Ken MacKinnon 

and John Atkinson have confirmed, but it is felt that we still need a major draw from 

outside the province 

 Also feels like we need some new ideas for speakers, presentation topics 

 Presentation from officials association especially for younger coaches on interpretation 

of the rules 

Tasks: Ben to send out an email to all members requesting ideas regarding speakers and thoughts on 

possible topics.  Need to get a full and detailed job description from Chris around role and responsibility 

for conference. 

7- Swim BC Provincial Coach – Rocco Meiring 

 Nothing new to report at this time – Swim BC has told Tyler that Rocco’s paperwork has 

not yet gone through 

 Mike Flegel and Tyler making decisions at this point. 90% of the job is not happening, in 

particular the coach mentoring which is what he was brought on for. 

 Hopefully more to report at time of next conference call 

8 – Swim BC evaluation 

 Mark does not have anything to report on professional standards guidelines at this 

point. 

 Main question?  What is Swim BC doing for us? 



 We need feedback from the membership 

Tasks:  Mark and Brian to put together a survey which will be sent out to the membership regarding the 

role of Swim BC and feedback regarding performance.  This will be brought to next conference call for 

approval from the board. 

9 – Awards 

 Changes were made to awards criteria (see attached, changes in Red) 

 Tyler to discuss a couple of points with Randy and Tom regarding whether awards 

should be based off of Olympic Events only 

10 – Administrative Role 

 Liz will be paid (amount TBD?) to update website, update website, send out a monthly 

newsletter, send out news to members, etc. 

 Liz requests that board members provide some guidance, feedback or contributions to 

what is included in newsletters 

Tasks: Liz to provide a job description to be presented at next conference call and complete updating of 

website, database as well as put out first newsletter 

11 - Club Funding 

 Is the funding from Swim BC public knowledge? This should be found in their minutes 

from board meetings.  This however is not posted anywhere on their website 

 Why are club grant monies from Swim BC going to centers when they are already 

funded by Swimming Canada 

 Minutes from Swim BC board meetings should be public knowledge as should there be 

some way to contact board members 

Tasks: Tyler to contact Swim BC board president Jerome Beauchamp regarding board minutes and 

where they can be found 

 

Next conference call to take place Wednesday, March 12th at 10AM 

Adjournment 11:51AM 

 

 

 

 



Feb 18, 2014 

OK Regional Report – as submitted by Pete Wilkins 

 

1. Most teams reporting steady numbers. Competition is healthy in the region. 

2. Trail has grown significantly and is attending competitions with large numbers. 

3. Kamloops just hosted AAA Provincials 

4. Altered regional schedule - Penticton swapped a developmental February meet with Kamloops 

who will host a LC meet to replace a SC March meed which was not meeting the regions desires. 

5. Feedback is generally positive on the new provincial format. Mixed feelings on the date of the 

meet. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

LMR Coaches Report – February 19th, 2014 

As submitted by Brian Johns 

This is an outline of the items discussed at the most recent LMR meetings. 

1) BC Games 

- Criteria have been written for the Region for the 3 Zones that the LMR encompasses 

- Coaches are being chosen to act as selectors for their own zones 

- Selection period ends March 15, at which time the selectors will begin the process of identifying, 

contacting and selecting athletes for the BC Games 

2) LMR Schedule 

- With the new placement of AAA’s, there was much concern about the lack of long course competitions 

in the immediate aftermath of the AAA championships. 

- The next meeting will set a schedule for next year’s LMR schedule that will hopefully improve on this 

year’s schedule 

3) Application of John Atkinson’s ‘100-1’ Distance program 

- In hopes of putting something in place by mid-April, we discussed how we as a region can bring some 

capable LMR swimmers together with the purpose of developing and promoting the pursuit of distance 

swimmers, particularly girls. 

- Through the discussion, we believe we can identify around 12-18 swimmers, boys and girls, to come 

together for 4-6 practices throughout the long course season 

- Details will be finalized prior to the next LMR meeting 

4) Update from Officials 

- Some officials in the regions have raised concerns in regards to recent proposals to change the 

standard for the qualification of the top official for a local meet 

- While it is understood that a Level 4 official may not be necessary to run a local meet, the officials were 

concerned that young officials will not get the mentoring required to move up within the officiating 

ranks, which is already a problem currently 

- One proposal made was to adopt a similar structure to Swim Ontario, which can be found within their 

regulations.  It would be to have 1 Level 4 official, if not then have 2 Level 3 officials (one of which could, 

but not necessarily, be Level 4 in training).  This is one possible solution to minimizing the demand of the 



region’s highest level officials (preventing them from being overworked) while still maintaining a certain 

level of quality in the officiating and making it easier to run meets locally 

- A side note, respect for the officials continues to be an issue for officials.  Many see the treatment of 

officials from some coaches in the region, which prevents young and inexperienced coaches from 

volunteering their time, which leads to understaffed meets, poorer officiating and greater scrutiny from 

coaches 

5) AAA Review 

- There were many comments and concerns about the timing of AAA’s and the size of the meet.  While 

many are constructive and give further depth to considerations for the meet in the future, I believe it is 

prudent to wait until the full short course schedule (including Western’s and AA’s) is complete and 

reviewed before making comments or suggestions for changes to the current format. 

 

Additional information to be added to the discussion on the conference call in the absence of : 

1) Swim BC Provincial Coach Rocco Meiring 

- I have not heard any word from or about the new Swim BC Coach since his hiring in December.  An 

update on his status is needed 

- Once that is determined, discussion should be had on what his vision is, within the new vision of Swim 

Canada, as well as what we as coaches want within this new direction of leadership 

2) Direction of LMR within the Swim BC 

- Within my coaching role, I am typically more involved with coaching at the Senior level.  However, 

through my new role I have been forced to converse with many different parties in order to be fully 

informed about swimming in the region at all levels, which has included reaching out to coaches of all 

levels and officials.  I believe this has allowed me to have a relatively unbiased view of what has been 

going on within the LMR 

- There appears to be a lack of communication, understanding and congruency within the programs of 

the region.  This was made apparent in a meeting with officials within the region, but also from 

conflicting remarks about why and the validity of the timing of AAA’s, comments that show high 

variability in the understanding and the role of the Centres (the Centres are certainly not void of fault on 

this point), and the disconnection of clubs from the rest of the LMR to do ‘what is best for them’ without 

regard or consultation with others within the region 

- In my role I believe I am in position to help alleviate some of these issues, and am striving towards 

personally connecting with as many coaches within the region as I can.  Even in so doing, I believe that 

many coaches inaccurately view my role as one of serving only the interests of UBC.  This view only 



serves to further disconnect the LMR coaches and prevent us, as a coaching community, from 

collectively moving forward together as effectively as possible. 

- It seems that there are 3 distinct groups of coaches within the region: those that are striving to make 

choices for what is best in the region, those uninvolved in the decision making but are vocal opponents 

to the decisions that are made, and those that have completely disengaged from the process and have 

removed themselves from any level of participation within the region.  This fragmentation is not 

conducive for effectively moving the region forward at all levels, including the age-group and senior 

levels. 

3) Swim BC Evaluation 

- I believe that we as coaches should definitely have a role in the critique and analysis of the leadership 

and their role within Swim BC 

- However, I also believe that the fragmentation of many coaches within the region and the province will 

lead to a mixed message to Swim BC leadership, with the likely result being a decreased voice from the 

coaches within leadership at the provincial level. 

- A clear message of what the coaches want from the leadership must be devised that includes input 

from coaches at all levels (Club/Centre/University, Age-Group/Senior, All Regions) in order for the 

message to be effective and change to be acted upon.  Otherwise, it is my belief that any call for an 

increased role for the coaches in evaluating the performance of Swim BC leadership will not be 

responded to because of the inability to form a coherent, collaborative message to the Swim BC. 

 

 

 

 

 

 

 

 

 

 

 

 



Vancouver Island Region 

Regional Report – as submitted by Sarah Rudolf 

BCSCA Meeting- February 19th/14 

 

1. Meet Reports 

a. AAA Provincial Championships 

i. 117 VIR swimmers competed at AAAs, breaking 7 meet records over the course 

of the meet.  

ii. 2 Island clubs were able to break into the top ten combined team scores (ISC 

and NIPA) 

b. Western Champs 

i. 56 VIR swimmers competed, with 2 clubs in the top 5 (ISC placing 4th, and PCS 

placing 5th). ISC was the top ranked BC team in combined team scores, with PCS 

being able to break into the top 3 in women’s team scores. 

ii. Couple Meet Records were broken as well: Jordan Andrusak (UVPCS) 400 IM 

and Keegan Zanatta (ISC) 400 FR 

iii. Provincial Records that were broken included the 11-12 girls 100 BR and 50 FR 

(Faith Knelson- LCSC), 13-14 Girls 100 and 200 BK (Lauren Crisp-UVPCS), and 13-

14 Girls 200 IM (Sarah Darcel- ISC) 

 

2. 10 and Under Camp 

The VIR hosted their annual 10 and under camp on February 8th in Duncan. 25 swimmers 

attended, who were selected by the combined FINA points of their 400 FR and 200 IM. 

No speaker attended this year, so there was a big focus on the in water sessions, with 

the main focus of the camp being on body position in all strokes, as well as “Fish kicks” 

in streamline.  8 coaches attended the camp with the majority of them being younger 

coaches from around the region which was great to see. 

 

 

 

 

 

 

 



BCSCA Coaching Awards 
 

All coaching awards will be based on Long Course performances done during the season, which 
will run from September 1st till the end of that season, based on the last day of the last meet of 
that season or Aug 31st.   
 
All long course swims will be scored on the current FINA POINTS CHART or IPC Points Chart or 
highest place result at designated meet depending upon award. Swims eligible are based on 
any long course swim done in an eligible event during the said season, unless stated in the 
award criteria. 
 
 

BCSCA Coach of the Year Awards 
 
INTERNATIONAL COACH OF THE YEAR 2013-2014 
 
Highest placed result in an Olympic Event produced by a male or female swimmer at a 
designated international meet. For the 2013/14 season, these meets are Commonwealth 
Games & Pan Pacific Championships. In the case of this year, the highest placing swim at either 
meet, will be used to select the recipient of the award.  If there is a tie both recipients will be 
awarded. 
 

 
 
NATIONAL COACH OF THE YEAR 2013-2014 
 
Long course swim in an Olympic event with the highest point score done by a male or female at 
any SNC designated domestic meet (Any SNC designated LC meets held within Canada; 
Spring/Summer Nationals, World Trials; Zajac, etc.). 
 

 
 
JUNIOR NATIONAL COACH OF THE YEAR 2013-2014 
 
Based off the On Track Times drawn up by Swimming Canada.  The long course swim which has 
the Top percentage of Gold standards (18 year old for males, 17 – 18 year old for females) in an 
Olympic event meeting the SNC age restrictions for that swim season at any long course meet 
during the said season.  For the 2013-2014 season, the age restrictions are as follows: 
 
 
 Males born 1995 or later   Females born 1996 or later 

 
   



YOUTH NATIONAL COACH OF THE YEAR 2013-2014 
 
Based off the On Track Times drawn up by Swimming Canada.  The long course swim which has 
the Top percentage of Gold standards (17 year old for males, 16 year old for females) in an 
Olympic event meeting the SNC age restrictions for that swim season at any long course meet 
during the said season.  For the 2013-2014 season, the age restrictions are as follows: 
 
 Males born 1997 or later   Females born 1998 or later 
 

 
  
PARA COACH OF THE YEAR 2013-2014 
 
Highest point scoring in an Olympic Event long course swim done by a male or female PARA 
swimmer at any long course meet. (i.e. PARA championships, major international meet.) Swims 
will be scored on the IPC swim charts as supplied by SNC and/or Swim BC. 
 

 
 
OPEN WATER COACH OF THE YEAR 2013-2014 
 
Highest placed result in an Olympic Event produced by a male or female swimmer at a 
designated international meet.  For the 2013-2014 season, this meet is Commonwealth Games 
& Pan Pacific Championships.  In case of a tie, the award goes to the event with the larger field 
of competitors. 
 

 
 
AGE GROUP COACH OF THE YEAR 
 
Award is based only on performances done at both AAA Provincial Short Course and Long 
Course Championships of the said season. 
   
Awards will be based on a scoring system of 50 for gold; 30 for silver; 20 for bronze and then 
15, 14, 13, 12, 11 for 4th to 8th and 9, 8, 7, 6, 5, 4, 3, 2 for 9th to 16th in the following age groups: 
 
  11 and under;        

13 and under;  
15 and under;  

 
Swims will only be counted for the age group the swimmer is entered in at the meet. Swimmers 
swimming up an age group will score in the age group that they swim in. (11 year old swimming 
in 13 & under will score as a 13 & under).   The whole meet will be scored and the club with the 



highest scoring squad in the following categories 11&u, 13&u & 15&u will name a coach to be 
named the Age Group Coach of the Year for that age group. 
 
 

 
 
DEVELOPMENT COACHING STAFF OF THE YEAR 
 
Award is based only on performances done at both AA Provincial Short Course and Long Course 
Championships of the said season. 
   
Awards will be based on a scoring system of 5 for gold, 3 for silver and 1 for bronze for the 
following age groups: 
 
  11 and under; 13 and under 
 

Based on the above criteria the coaching staff with the highest point score is the Coaching Staff 

of the Year. 

 

 
 

 

 
 

 


