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BC Head Coaches’ Meeting Minutes 
 

Date:  Thursday, September 20, 2018 

Time:  15:00-18:00 

Location: BC Swim Coaches’ Conference, Fairmont Chateau Whistler 

BC Games 

• We had a push from clubs/regions to not support the BC Games due to rooming situation at the 

conference (boys/girls together in a large room). 

• Due to timing, we put the information out to the coaches to inform their parents and swimmers and 

decide whether to attend the meet 

• Rationale given from BC Games society was that it was no different than years past 

• Do we, as coaches, want to see a change/push to BC Games society (through Swim BC)? 

 

• Issue was brought to BC Games Society a year prior to the competition 

 

• At the BC Games, there was inappropriate behavior that arose from the competition, particularly 

challenging for swimming as the age of the swimmers (14) is younger than many of the other sports 

competing at the Games (sometimes 17-18) 

 

• Perhaps that our letter of concern should also go out to the other PSO’s to create more support across 

the competition for change 

 

• Suggestion for BC Games society to provide chaperones, was shot down by BC Games Society 

 

• We need to ensure that our coaches are aware of the issues for our (usually) young coaches that are 

chosen to coach at the competition. 

 

Action: Wait for a year to see if there is any change, bring back for discussion at next year’s coaches meeting 

to potentially discuss boycott based on our concerns. 

 

Coach Grant Funding 

• Zero applicants, one applied last year for the 2018-19 season 

• How do we get this money to help support our young coaches specifically to get Pro D? 

• This is open to all levels 

• The goal for the grant is for young coaches to get additional practical education 

 

• Are mini-clinics a solution? But would need help in running the camps. 

 

Action: Better communication to staff members to apply for the grants 
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BCSCA Awards 

• Attachment to follow for awards for this year 

 

• Previously development coaching staff was based on AAA 

 

• Wanted to keep the same number of awards, we aligned them with the different age groups of the Tier 

I, Tier II meets 

 

• Scoring based on a team/full staff award (not a great individual swimmer award) 

• Times from Tier II do not get factored into Tier I standings 

 

• Consideration for small teams vs large teams to recognize smaller teams in this pathway? 

• How do we define a small team? 

• Can look at competitive swimmers registered to define small and large teams and then combine points 

from Tier I ages and Tier II ages 

• Maybe fewer swimmers scoring points actually helps bigger teams be recognized more 

• Off of this years data we can see how the club size/scoring may favor big or small clubs 

• To define size could use one year (on Dec 31), 3-year or 5-year average 

 

• Will we have to change this based on a change in provincial format again. 

 

• Change wording on the awards are not to include points off of relays.  Individual swims only are 

considered for point scoring. 

 

Role of BCSCA 

• To provide avenues for coaches to get educated (through conference and funding) and to provide 

feedback and consultation to Swim BC. 

• We are a voice to Swim BC, we are NOT the decision makers 

• A lot of complaints that ‘we’ have to change what’s happening, when it’s really in Swim BC 

• We as a group need to be better delivering a unified voice 

• Swim BC currently listens to us well, but it is on Swim BC to take our input as use it as they see fit 

 

• Better communication within the staffs 

• Assistant coaches should be going to Head Coaches first to be better informed on issues (such as 

qualifying for meets) 

• For concerns, we are happy to accept assistant coaches concerns, but we want to see a lot of these 

issues solved at the club level so that we can focus on our duties within BCSCA in regards to education 

and representation at Swim BC 

 

 

 



  

British Columbia Swim Coaches’ Association  bcswimcoaches@gmail.com 

 

Ken Radford Presentation: Discussion of TAC and other programming 

• BCSCA is a special interest member of Swim BC 

• BCSCA is not Swim BC in decision making, but we ARE Swim BC in membership and representation 

• The coaches within Swim BC are an important part of the decision making, and Ken supports the 

coaches in guiding the principles for Swim BC going forward 

 

• Governance has been a priority in starting the new position so when decision making is made, then the 

structure of that decision making is sound 

 

• Handful of committees, including operating committees (ie. Officiating council, regional directors 

committee, Awards Committee, TAC). 

• TAC has been heavily reviewed and the TOR of TAC will change profoundly and may impact BCSCA 

AGM and how it conducts its business 

 

• TAC currently has 2 reps, will move forward to be 50% of TAC out of a total of 6 coaches plus a chair 

(which will be Ken at this point in time).  This is to align TAC to be in an ideal size of 5-7 members of a 

committee to avoid ‘groups within the group’. 

 

• Attachment to follow for DRAFT TOR of TAC 

 

• As this has been forwarded, response has been positive, but looking to sharpen the TOR so that it can 

be as effective as possible moving forward. 

 

• In general, TOR for Swim BC are formatted the same (we will see this in the future in the formation of 

other committees within Swim BC) 

 

• Role of Swim BC and Tech staff to bring forth proposals and researched information so that TAC has a 

rationale for Swim BC to move in a certain direction and advise Swim BC to strengthen the work or to 

support it in a specific way going forward.  It is not fair for this to fall on the coaches alone to create 

the program, but rather to support or guide Swim BC in helping shape the programming going forward 

 

• Want to see more activity from the coaches in the area of advising Swim BC in innovating going 

forward.  This is an area Ken would like to see improve going forward 

 

• 3 Performance Coaches would be selected, similarly to how they have been selected in the past.  A 

proven performer in the coaching.  Ranking of coaches, with top 3 being selected, ties broken by FINA 

points, based on the Top athletes for the coaches 

 

• 3 Appointees of the BCSCA, it is up to the BCSCA to decide how to appoint these members 
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• Swimming Canada employees will not be eligible.  Gave $300K of performance money with very little 

accountability in how or where it is spent.  There are qualifying standards, no accountability standards.  

We are seeing this across all sport, system alignment and accountability.  It is a conflict of interest for 

members who are receiving a large portion of this money. 

 

• Looking for coaches who are engaged in the provincial system of development.  Ken will be focusing on 

the club system and the development and health of those clubs.  We want coaches in BC to make an 

impact on the overall programming in BC. 

 

• Comment: should this consideration also be applied to university coaches.  Ken: have looked at it but 

currently feel that the varsity involvement within BC is good but is under review. 

 

• TAC will be more stable, allowing members to stay on for 2 years. 

 

• Comment: Good for TAC, how is our voice going to be heard directly to the board?  Ken – Differences 

between policy governance model vs representative board, the operation of the organization falls to 

Ken, and our voice goes to him in changing what needs to happen.  That being said, as coaches it is 

our right to be able to communicate directly with the board. 

• Ken sees an issue with our current member engagement (only 12/66 of clubs registered for Swim BC 

AGM).  Swim BC, in the past, has not provided assistance to clubs a decision making framework, and if 

we can’t do that then it is difficult to help clubs move forward and grow (such as appeals, conflict 

resolution). 

 

• BCSCA Representative selection 

• At AGM, we need to discuss what is the best way to select within our membership 

 

• Comment – how does this change effect other areas 

• Some pull back on Regional Camps, study the efficacies of the programming 

• Generate metrics on the current success of the Swim BC program, are they improving or not improving 

and make decisions with knowledge 

• Similar programming, but will be pulled back for the time being 

• Via Sport will be doing their quad review of Swim BC 

• Big focus on PSO’s to align with NSO 

• CSI-P has become the ‘Own the Podium’ in the province 

• Ken believes that we need to be accountable to our own organization 

• Evaluation due on October 1st 
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• Comment – Path for NO University representation (depends on BCSCA decision making).  How will Tier 

I/II participation effect BCSCA selection (if coach declines to take part in competition, if program 

doesn’t support programming). 

 

• Comment – What if the coaches do not agree with the direction of Swim BC.  Should be bringing issues 

directly to President of club (who has direct line to Swim BC President) or bring issue to BCSCA who 

has direct line to Swim BC President 

 

• Comment – Change BCSCA representatives to ‘nominated’ instead of ‘representatives’.  Have ‘coached 

swimmers’ to meets (not necessarily attended). 

 

BCSCA Follow-up to Ken’s presentation 

• Currently, the board is made up of 5: Pres, VP, Secretary, Treasurer and TAC member 

• We have the ability to add one if necessary 

• We want the board to be filled with members who are active members of the Board, not just members 

who are on the board for the sole purpose of being on TAC 

• Suggestions for how BCSCA representatives for TAC are selected? 

• BCSCA to decide if it HAS to be a board member, but its an opportunity to strengthen the involvement 

within the board.  Comment – This may not be necessary if the ‘right’ person is not on the board 

• Potentially, TAC reps could come back to answer to the board, to then report back to the coaches as a 

whole 

• The board is selecting TAC representatives, perhaps take on ‘applicants’ for the positions, in and out of 

the board 

• In province 

• Meet criteria of BCSCA, 3 members that ‘best represent the needs of the province’ 

• Regional representation, performance, engagement within the province, university/club representation 

• Swim BC will also target appropriate representation in their own research and opinions presented to 

TAC 

 

Action: Bring as new business within the AGM: New BCSCA board will be nominating members to be a part of 

the 3 positions available within TAC as made available by Swim BC.  These nominations will consist of 1 

member of the Board, with the other 2 positions being made available through applications, with a process to 

be determined and communicated to the membership within the next 14 days 


