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How many heats at finals in Nationals (particularly seniors and US Open)
Do we continue the 18-under D heat?
US Open – suggestion to lose 18-under final, just have A-D?
Selection of National Jr team from – 40/60 People making it from A/B vs the C
TV Coverage would prefer A/B only.  Order B/A.  Finals beyond B final, don’t make any sense to any viewer beyond people in the sport.  
From College coach - 
College coaches are looking for kids that can get up and swim in the mornings.  Have to be able to get up and get into finals on their own.  An 18-under heat sends the message to 19-overs that if you aren’t A/B/C final, you don’t matter.  First time at senior nationals for most swimmers, they are 19.  If a 19 yo drops 6 sec, can’t swim at finals.  18-u adds 2 seconds, but gets a night time swim because they are 18-under.   
· National Junior World Team Selection – 
Top 2 in each Olympic events plus top 4 in 100/200 free.
· National Team Athletes were great supporters of Junior team; we need to feed that back all the way down to LSC level.  Great athlete support form one level to another.
· National Junior Team Selection is done from Nationals/US Open.  Choosing athletes that can go head to head.  Inconsistency of selection of National Team.
Time Standards – 2018 
· Future/Sectionals time standards, keep standards same
· Juniors – make individual times faster .10/100.  Relays remain the same.  
· Nationals – times get faster by year, no specific plan. 
Junior Nationals - 
· How to increase relay participation? Jr relays have taken a hit from Futures.  Watch one more year before making any changes.  Looking at softening relay time standards.
· Increase time trials allowed at Jrs to 3 from 2. 
· Distance events – swimmers must check in, or be removed from the meet.  Contact meet ref if issues arriving.  (want fastest swimmers swimming in finals) – Effective for Nationals too, beginning this season.
Goal of structure for summer senior schedule – (LSC champs, Sectionals, Age group zones, Senior zones, Futures, Jrs, US Open and Nationals)
· Confusion between convenience and excellence.  Are coaches and swimmers looking for convenience and not necessarily excellence? (summer senior zones vs futures – Lewisville pool issues)
[bookmark: _GoBack]Many topics left over from surveys sent to coaches – will have to be tabled for further discussion


