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Welcome to Beach Cities Swimming (BCS), a USA Swimming organization dedicated to 

developing the best High Performance program in the South Bay. The following is general 

information about the club, our policies and procedures. 

ORGANIZATIONAL STRUCTURE OF BEACH CITIES SWIMMING 

Beach Cities Swimming is a non-profit 501(c)(3) organization led by a Board of Directors who 

work directly with the Head Coach. All members are invited to participate in the operation of the 

club. If you have any special skills that may help the club succeed and would like to volunteer 

those skills (i.e., accounting, graphic/web design, fundraising, carpentry, electrical, 

administrative, etc.), please contact the Club President through the "Contact Us" link on the BCS 

website. 

BCS is a registered member through USA Swimming, the national governing body for 

swimming in this country. All competitive members of the team, our coaches, and all officials at 

swim meets are registered as members of USA Swimming. 

TRYOUTS 

Whether you are new, experienced, or a returning swimmer, we require that everyone go through 

a placement/tryout swim. This allows the coaching staff to appropriately place the swimmer in 

the group that best suits the needs of the swimmer. After the tryout, the coach will determine the 

group that the swimmer will be placed in. 

ABOUT OUR COACHES 

The coaching staff includes a full-time Head Coach, a full-time Head Age Group Coach, a full-

time Site Coach, and additional part-time assistant coaches. 

All BCS coaches must meet the criteria set forth by USA Swimming. Each coach is certified in 

First Aid and CPR. Coaches are also required to take safety training for swim coaches, and pass 

a rigorous background check and athlete protection course as mandated by USA Swimming. All 

the above requirements must be kept up to date for a swim coach to remain in good standing with 

USA Swimming and BCS. For coach biographies and contact information please see the top left 

button of our website under Coaches. 
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BCS FEES AND PAYMENT POLICIES 

Below is a description of the BCS Fees. All current dues for each group are posted on the 

website under Team Info Payment Policies. 

QUARTERLY DUES 

Each training group has quarterly dues, an annual registration fee and an annual USA Swimming 

fee (see below). Fees are due quarterly on September 1, December 1, March 1 and June 1. 

Quarterly dues are pro-rated based on the month you join the team for first time members only. 

Meet entry fees are separate from quarterly dues. 

BCS provides a family discount of $50 per quarter for the 2nd and 3rd child, and a $100 discount 

per quarter for the 4th and 5th child in the same family, for those families paying on quarterly 

basis. Families with children in the pre-comp group will receive a 11% discount per month for 

the 2nd, 3rd, 4th, and 5th child in the same family, as these groups are only billed monthly.   

ANNUAL REGISTRATION FEE 

There is an annual registration fee of $275.00 per family. This is due on September 1 of each 

year. This fee will be prorated by quarter for any family who joins the team after December 1. 

USA SWIMMING REGISTRATION FEE 

All BCS swimmers are required to be registered with USA Swimming. The current annual USA 

Swimming fee is $66.00. This is required for participation in swim practice and swim meets. 

Registration and payment is required at sign-up and is renewed in November of each year for the 

next calendar year. Your swimmer is NOT allowed in the pool if he or she does not have a 

current USA Swimming registration. 

If your swimmer does not plan to compete in swim meets or only plans to swim for a few 

months, this is still required and mandatory for all swimmers in all competitive groups, 

regardless of intentions to compete. This is a term of the club insurance. 

SWIM MEET FEE 

There are separate fees for swim meets and these fees will be billed on your monthly invoice 

when your swimmer is entered in the meets. In addition to the cost of the meet, meet entries 

include an additional BCS per meet and per event surcharge. This surcharge helps cover BCS 

processing costs, coaches costs, travel costs, etc. Once you have entered a meet and the deadline 

has passed, you will be charged for all of your events regardless of whether your child swims.   
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RELAY FEE 

For Championship Meets, Swimmers are expected to participate in relays if committed to 

participate in the meet.  Each swimmer selected (coaches discretion) to swim in a relay will be 

charged $5.00.  Should a swimmer leave a championship meet and fail to check in with a 

COACH to verify relay sheet, thus causing a relay to be disqualified, the entire relay fee of 

$20.00 will be charged to that swimmer.  

PAYMENT POLICIES 

BCS uses Team Unify as our online billing system that enables members to have their checking 

account automatically deducted through ACH (Automatic Clearing House). We request that 

members pay their accounts through this system. Alternatively, members may pay by credit 

or debit card (Visa/MC). You can set up all automatic payments on the Team Unify/BCS website 

by signing in to your account and clicking on the tab to the left, "Setup Autopay." 

All payments for swim team quarterly dues are due on the 1st day of the first month of the new 

quarter (ie: you need to sign up for auto pay by November 28th for December 1st dues). Quarterly 

dues have to be paid in full and all accounts must hold a zero balance in order to sign up for 

meets.  

ALL PAYMENTS MADE AFTER THE DUE DATE WILL BE SUBJECT TO A $25.00 LATE 

FEE. Late fees will not be waived. Failure to bring accounts current after 20 days of delinquency 

will result in swimmers being held out of the pool until that swimmers account is brought 

current. This also applies to meet fees. 

In the event that BCS needs to refund money for any reason not generated from BCS (due to an 

error on the part of the member) there will be a $30 administration fee per athlete. This fee will 

be deducted from any refund due.  

TERMINATION NOTICE 

You must provide email notification to the billing manager of your intent to terminate 

membership. Termination notices received by the 20th of the month will be effective on the last 

day of that billing period. Termination notices after the 20th of the month will be effective on the 

last day of the following billing period. Fees will not be pro-rated during the quarter or refunds 

made if a competitive swimmer leaves after the quarter starts.  For example: Termination notice 

for a pre-comp swimmer received by June 20th will be effective June 30th and notice received 

after June 20th will be effective July 31st. Termination notice for a competitive swimmer 

received by August 20th will be effective August 31st and notice given after August 20th will be 

effective November 30th. Please email your termination notice to the billing manager 

at BCS_accounts@outlook.com 

mailto:BCS_accounts@outlook.com
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ATTENDANCE 

Fees are not discounted for swimmers not making the scheduled practices. A swimmer who 

chooses not to attend workouts for a portion of a quarter is not entitled to pro-rated fees. 

MEDICAL LEAVES 

Extended medical leaves with a doctor’s note will get a refund of paid dues (pro-rated). 

OTHER LEAVES  

Should your swimmer choose to take a leave of absence for a quarter and hold your membership, 

the family will be charged a hold fee of 1/3 of his or her group’s quarterly dues.  During the hold 

period your swimmer does not swim with the team.  Should you opt not to pay this fee, the spot 

will not be held for you. We do not pro-rate quarterly dues. 

TRANSFERS FROM OTHER TEAMS 

BCS will not accept transfers from other teams who are not leaving their previous team in good 

standing. If a transfer owes money to their previous team, they must settle the outstanding 

balance with their other team before starting with BCS. The BCS Head Coach reserved the right 

to check with coaches at the previous team with all transfers. 

Swimmers not in good standing with USA Swimming are not allowed to participate in practice 

sessions or competitive meets. 

SCHOLARSHIP OPPORTUNITIES 

BCS offers scholarship opportunities based on individual needs. For the scholarship application 

please refer to the website under Contact Us  Forms/Documents (tab on top). 

CODE OF CONDUCT 

The mission of USA Swimming is to encourage participation and the pursuit of excellence in all 

aspects of swimming. USA Swimming grants the privilege of membership to individuals and 

organizations committed to that mission. The privilege of membership may, therefore, be 

withdrawn or denied by USA Swimming at any time where USA Swimming determines that a 

member or prospective member's conduct is inconsistent with the mission of the organization or 

the best interest of the sport and those who participate in it. In order to assist all members to 

better serve the interests of those who participate in swimming, USA Swimming has adopted this 

Code of Conduct. BCS policies are consistent with USA Swimming Code of Conduct and our 
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team fully supports the USA swimming Code of Conduct. For more information, please click on 

this link: 

http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&

mid=6074&ItemId=5517 

BULLYING 

The USA Swimming Code of Conduct prohibits bullying. Generally, bullying is the use of 

aggression, whether intentional or not, which hurts another person.  Bullying results in pain and 

distress.  

The USA Swimming Code of Conduct defines bullying as the severe or repeated use by one or 

more USA Swimming members of oral, written, electronic or other technological expression, 

image, sound, data or intelligence of any nature (regardless of the method of transmission), or a 

physical act or gesture, or any combination thereof, directed at any other member that to a 

reasonably objective person has the effect of: 

i. causing physical or emotional harm to the other member or damage to the other 

member’s property;  

ii. placing the other member in reasonable fear of harm to himself/herself or of damage to 

his/her property;  

iii. creating a hostile environment for the other member at any USA Swimming activity;  

iv. infringing on the rights of the other member at any USA Swimming activity; or 

materially and substantially disrupting the training process or the orderly operation of 

any USA Swimming activity (which for the purposes of this section shall include, 

without limitation, practices, workouts and other events of a member club or LSC). 

BCS believes in a safe and encouragement environment for all swimmers and requires an anti-

bullying contract be signed by each swimmer and his or her parent or guardian. This contract can 

be found in the appendix at the end of this document under “Anti-Bullying contract” (page 22). 

CLUB COMMUNICATION AND NOTIFICATION 

The main means of communication is the club website: www.citiswim.com. Important 

information (scheduling changes, meet sign up information, etc.) is also communicated via e-

mails from our coaching staff. As such, it is imperative that you maintain an accurate e-mail 

address. Changes in e-mail addresses can be made on the team website under My Account. By 

clicking My Account one more time, you will have the opportunity to change, correct, or add 

additional addresses (up to three). 

http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&mid=6074&ItemId=5517
http://www.usaswimming.org/ViewMiscArticle.aspx?TabId=1599&Alias=Rainbow&Lang=en&mid=6074&ItemId=5517
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Families will also receive the team newsletter on a regular basis via e-mail. This will include a 

coach’s letter, any important schedule changes as well as general announcements. If you do not 

receive a copy, please check that your e-mail address is correct. 

ELECTRONIC COMMUNICATION WITH SWIMMERS 

Beach Cities Swimming recognizes the prevalence of electronic communication and social 

media in today’s world. Many of our swimmers use these means as their primary method of 

communication. While BCS acknowledges the value of these methods of communication, BCS 

also realizes that there are associated risks that must be considered when adults use these 

methods to communicate with minors. 

GENERAL CONTENT 

All communications between a coach or other adult and an athlete must be professional in nature 

and for the purpose of communicating information about team activities. The content and intent 

of all electronic communications must adhere to the USA Swimming Code of Conduct regarding 

Athlete Protection. 

For example, as with any communication with an athlete, electronic communication should not 

contain or relate to any of the following: 

   - drugs or alcohol use; 

   - sexually oriented conversation; sexually explicit language; sexual activity 

- the adult’s personal life, social activities, relationship or family issues, or personal problems; 

and 

   - inappropriate or sexually explicit pictures 

   - Note: Any communication concerning an athlete’s personal life, social activities, relationship 

or family issues or personal problems must be transparent, accessible and professional. 

Whether one is an athlete, coach, board member or parent, the guiding principle to always use in 

communication is to ask: “Is this communication something that someone else would find 

appropriate or acceptable in a face-to-face meeting?” or “Is this something you would be 

comfortable saying out loud to the intended recipient of your communication in front of the 

intended recipient’s parents, the coaching staff, the board, or other athletes?” 

With respect to electronic communications, a simple test that can be used in most cases is 

whether the electronic communication with swimmers is Transparent, Accessible and 

Professional. 

Transparent: All electronic communication between coaches and athletes should be transparent. 
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Communication should not only be clear and direct, but also free of hidden meanings, innuendo 

and expectations. 

Accessible: All electronic communication between coaches and athletes should be considered a 

matter of record and part of BCS’ records. Whenever possible, include another adult in the 

communication so that there is no question regarding accessibility. 

Professional: All electronic communication between a coach and an athlete should be conducted 

professionally as a representative of BCS. This includes word choices, tone, grammar, and 

subject matter that model the standards and integrity of a staff member. 

FACEBOOK, MYSPACE, INSTAGRAM, BLOGS, AND SIMILAR SITES: Coaches may have 

personal Facebook (or other social media site) pages, but they are not permitted to have any 

athlete member of BCS join their personal page as a “friend.” A coach should not accept any 

“friend” request from an athlete. In addition, the coach should remind the athlete that this is not 

permitted. Coaches and athletes are not permitted to “private message” each other through 

Facebook. Coaches and athletes are not permitted to “instant message” each other through 

Facebook chat or other IM method. 

BCS has an official Facebook page that athletes and their parents can “friend” for information 

and updates on team-related matters. 

Coaches are encouraged to set their pages to “private” to prevent athletes from accessing the 

coach’s personal information. 

TWITTER 

Coaches are not permitted to follow athletes on Twitter. Likewise, athletes are not permitted to 

follow coaches on Twitter. Coaches and athletes are not permitted to “direct message” each other 

through Twitter. 

TEXTING 

Subject to the general guidelines mentioned above, texting is allowed between coaches and 

athletes when necessary for team related business only. Texting only shall be used for the 

purpose of communicating information directly related to team activities. 

EMAIL 

Athletes and coaches may use email to communicate when necessary for team related business 

only. When communicating with an athlete through email, a parent, another coach, or a board 

member must also be copied. 
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REQUEST TO DISCONTINUE ALL ELECTRONIC COMMUNICATIONS 

The parents or guardians of an athlete may request in writing that their child not be contacted by 

coaches through any form of electronic communication. 

EQUIPMENT 

Each training group has different training equipment requirements. Please visit the BCS website 

under Competitive Groups or Pre-Competitive Groups  Practice Groups for specific equipment 

requirements by group. This equipment is required at each training session.  

Team gear, t-shirts, warm-ups, equipment and team suits can be purchased at "The Swim Guy" 

at: 15900 Inglewood Ave., Redondo Beach, CA 90260. Swimmers should wear team shirts to 

each training session and all swim meets. BCS is a Speedo sponsored team. Speedo gear is 

mandatory at all competitions. 

VOLUNTEERING 

VOLUNTEER HOURS REQUIREMENT 

The success of our team is dependent on parental involvement and volunteers.  As a 

collaborative team, each family has volunteering obligations with the team both at home and 

away meets as well as other team functions.  All families with swimmers on the competitive 

team must fulfill the minimum of 10 hours of volunteer service per year.  Our service year 

runs from September 1 through August 31 of the following year.  There are many opportunities 

to fulfill these volunteer hours.  See below for an explanation of some of these duties. 

Volunteer hours are tracked using the sign-ups on our Team Unify website.  It is imperative that 

you sign up online to ensure that your hours will be credited appropriately. 

A fee of $25/hour may be assessed at the end of the year if the 10 hour minimum obligation is 

not met.  The intent of this policy is to strongly encourage all families to become involved and to 

emphasize the importance of our parent volunteers in ensuring the success of the team and a 

great experience for our athletes. 

VOLUNTEER OPPORTUNITIES AT MEETS 

TIMING 

The success of Beach Cities Swimming and our swimmers depends on active volunteering by 

ALL of our parents.  One such opportunity is timing at swim meets.  BCS is assigned timing 

chairs for all swim meets based on the number of “splashes” we have entered in the meet.  ALL 

PARENTS WITH SWIMMER(S) ATTENDING THE MEET ARE EXPECTED TO FILL 
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A TIMING CHAIR FOR THAT MEET.  If a parent is not attending, the timer can be another 

adult or teenage (14 or older) friend or family member. 

As soon as we receive our team timing assignments, the sign-ups will be posted on our website.  

From the home page, simply find the name of the meet and click “Job Signup”.  Just click on the 

desired time slot and then “Signup” at the bottom of the page.  You will receive an email or SMS 

reminder the day before your shift. 

All of the timing slots are filled on a first-come, first-served basis.  The sign-ups will be posted 

as soon as we receive our assignments (usually by the Tuesday before the meet)  The sign-ups 

will be open until midnight, two days before the meet (usually Thursday evening).  At that time, 

all unfilled chairs will be assigned to families who have not yet signed up to volunteer for that 

weekend.  MAKE SURE THAT YOU CHECK THE TIMING SIGNUP LIST BEFORE 

THE MEET TO FIND YOUR TIME SLOT.  You MUST sign up online in order to receive 

credit for your volunteer hours.   

If you have signed up (or been assigned) a timing chair, it is YOUR responsibility to fill that 

chair or find a replacement.  We have had a recurrent problem with parents leaving the meet 

early or not showing up for their timing slots.  We have had parents sitting in chairs for up to 3 

hours at a time due to “no-shows”.  In order to combat the “no-shows”, effective immediately, 

we will be implementing a $25 fee for each timing slot that you do not show up for.  Our 

intention is to discourage this practice and to make sure that parents honor their timing 

commitments. 

We will also have a new job, Timing Coordinator, for each session of the meet.  You will 

receive 2 volunteer hours for this job.  The responsibilities of the Timing Coordinator are: 

 Print out and bring the timing sheets to the meet 

 Make sure that all timers have signed in and are aware of their timing assignments 

 Help resolve conflicts/problems at the meet with regard to parent volunteers 

 Send the final copies of the timing volunteer sheets (via email/text) to Kimberly Crisera 

at 310-955-6835 or kcrisera@yahoo.com 

 It is NOT the job of the Timing coordinator to find replacement timers for last minute 

issues.  That is the responsibility of the parent assigned to the slot. 

 You should be able to stay at the meet until the last timing shift starts 

 For Finals Sessions, you will get our team assignments from admin and make sure that 

our chairs are filled.  It is easiest to make sure that parents sign up in the morning as soon 

as their swimmer qualifies for finals (or is in a relay) 

 

Beginning September 1, 2018, per the BCS Handbook, we will be enforcing the 10 volunteer 

hour per year (September to August) minimum obligation and will charge $25 for each 

unfulfilled hour.  The 10 hour minimum is subject to change in the future, especially if BCS 

mailto:kcrisera@yahoo.com
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starts to host swim meets.  We want to make sure that all families do their fair share to help make 

the team run smoothly and make it a great experience for our kids.   

You are expected to volunteer at EVERY meet your swimmer attends, regardless of 

whether you have fulfilled your 10 service hours for the year.  If timing chairs remain 

unfilled and you have not signed up to time, you may be assigned a timing chair by the 

Coordinator prior to the start of the session.  Also, all parents with swimmers in Finals sessions 

(individual and/or relay events) are expected to time for at least 30 minutes.  These hours WILL 

NOT count toward your volunteer service hours. 

You can view your completed Volunteer hours on our team website.  Once you are logged in, go 

to “My Account” and then “$My Invoices/Payment” and then “Service Hours” to see your hours.  

Remember that you must sign up online in order to receive credit for your hours. 

TRANSPORTING CANOPIES AND BUCKETS 

Our team provides canopies for the swim meets to provide space for the athletes to sit together as 

a team and to help keep them comfortable throughout the day.  It is the responsibility of the 

parents to get the canopies to and from the storage closet at Redondo High and the swim meet 

location.  It is NOT the responsibility of the coaches to transport or set up the canopies.  For 

championship meets, we may need canopies transported and set up the day before the meet.  You 

will receive 2 volunteer hours for each canopy transported (one way).  

HOSTING MEETS 

Hosting swim meets is one way for the club to fundraise. When hosting a swim meet, BCS 

receives a portion of the meet fees that are paid by all swimmers who enter the meet. In addition, 

the club generates profits from snack bar sales, program and merchandise sales. The profits 

raised at our club-hosted swim meets are used for operating expenses such as pool rental fees and 

coaches’ salaries. As such, ALL FAMILIES are responsible to work at BCS hosted meets – 

even if your swimmer does not participate in that meet, or in any other meets. Based on the 

meet size, each family will have a minimum number of volunteer hours to work. 

Family and friends age 13 and older are eligible to work for the family’s hours, and several 

family members can be signed up to work concurrently to complete your obligation in a short 

period of time. In addition, we can provide a letter to students for school service credit. 
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VOLUNTEER OPPORTUNITES OFF DECK 

Volunteer hours can also be earned by helping with any of the Beach Cities Swimming events 

and fundraisers.  These include, but are not limited to, the Annual Awards Banquet and silent 

auction and the Splash for Cash.  You can also earn hours by serving as a Training Group Parent 

or Travel Team Chaperone.   

Please reach out to our volunteer coordinator if you are having difficulty fulfilling your hours as 

there are numerous other ways to help out. 

THE PARENTS ROLE 

As the parent of a competitive swimmer, your main responsibility is to provide a caring and 

supportive environment for your swimmer. This support will encourage your swimmer to feel 

good about his or her interest in competitive age-group swimming. Show your support by 

ensuring your swimmer’s attendance at practices and swim meets. Beyond that, parents are 

responsible for timing at meets, reading all team emails, reviewing meet sheets, and monitoring 

changes in the team schedule. Every parent is expected to maintain a positive outlook and 

contribute to the moral of this team.  

Parents are not participants on their child’s team but contribute to the success experienced by the 

swimmer and his or her team. Parents serve as role models, and children often emulate their 

attitudes. Strive to be a positive role model. Most important, show good sportsmanship at all 

times toward coaches, officials, opponents, and teammates. 

Be enthusiastic, but remember that your child is the swimmer. Swimmers, with the help of their 

coaches, need to establish realistic goals. Parents should not impose their own standards. It is far 

better to set goals of improvement than goals of winning. The following principles are the 

backbone of our parental code of ethics: 

1. The parent will conduct his/herself in a manner to earn the respect and confidence of all 

athletes, coaches, officials and BCS staff. 

2. The parent will always practice good sportsmanship. 

3. The parent will be a positive goodwill ambassador between the team and the public. 

4. The parent will teach your child to treat other swimmers, coaches, fans and officials with 

respect regardless of race, gender, creed or ability. 

BCS employs licensed, trained coaches for your swimmer. It is the expectation that the 

parents will trust their coaches and not interfere with coaching, warm-up, technical and 
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race feedback, etc. USA Swimming guidelines prohibit parents from interfering with the work 

of coaches and officials. Beyond that, it can become confusing and stressful for a swimmer to 

receive conflicting messaging from his or her coach and parent. This causes undue stress and can 

prevent achievement. Parents found to be coaching their swimmer during practice or at meets 

will be asked to leave and parents not adhering to the Code of Conduct may be subject to 

revocation and/or suspension of team membership. 

GRIEVANCES AND COMPLAINTS 

As in any large organization involving significant numbers of parents and their children, BCS 

cannot always be all things to all people. Although conflicts in our club are few, they 

occasionally arise, and we have a protocol for dealing with them. 

If you have a concern about administration of the club, coaching, finances, other swimmers’ 

behavior, other parents’ behavior, or other related matters, please address your concerns first to 

your child’s group coach. If your concern is not addressed satisfactorily, move appropriately up 

the chain of command to the head age group coach, followed by the head coach and finally to the 

board of directors.  

Please do not address complaints to the pools - they do not have jurisdiction over Beach Cities 

Swimming. 

SAFETY AND BEHAVIOR 

BCS wants all BCS activities (practices, meets, social activities, etc.) to be safe for swimmers, 

coaches, families, and spectators. To this end, we ask that all members follow the rules of the 

facility being used, listen to coaches, and follow directions. 

Practice is not a time for fooling around. Swimming can be one of the safest sports available to 

youth. Yet, just one incident can turn it into a dangerous or deadly activity. Swimmers must act 

responsibly for their own safety and for the safety of others. Disruptive behavior and not 

following protocol set forth by the coaches is detrimental to the swimmer and the team. Coaches 

receive the support of the Board of Directors in benching swimmers during practice. If 

swimmers are benched for the evening, they are not allowed to leave practice early unless a 

parent is contacted. They must participate in any cleanup of equipment their group is responsible 

for, and they must stay until his or her group is dismissed. 

BCS reserves the right to terminate the membership of any individual whose behavior places the 

team in an unfavorable light or jeopardizes the team’s participation in any pool use or sporting 

event. All BCS swimmers are expected to demonstrate good sportsmanship and act as 

appropriate ambassadors for the club and consistent with USS guidelines. 
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BCS has a zero tolerance policy for inappropriate locker room conduct, disrespect toward 

coaches or other swimmers, or pool personnel. Good citizenship is assumed and enforced in all 

team activities. 

Parents of athletes 12 years old and under should walk their swimmer to and from the parking lot 

to the pool. Parents may not leave their car unattended in a non-legal spot in the RUHS parking 

lot or street. Parents of athletes should not ‘wait’ in the horseshoe in the parking lot or in the 

through-ways of the parking lot. There are many events that happen on the RUHS campus, and 

BCS cannot impede access to the parking lot. 

PARENT PICK-UP 

Parents must pick up their swimmers no later than 15 minutes after the conclusion of practice.  

LOCKER ROOMS 

BCS coaches are not in charge of supervising swimmers once they have entered the locker 

rooms. Individual families must be responsible for their own swimmer in the changing areas. 

Locker rooms should be used with expedience and left in the same state in which they were 

found. 

Any swimmer caught defacing property at any BCS-related activity will have membership 

privileges suspended, and the Board of Directors will review the situation to determine whether 

the suspension should lead to termination of membership rights. 

ACCIDENTS OR INJURIES 

In the event of an accident or injury, no matter how minor, please contact one of the BCS 

coaches and immediately fill out an accident report. 

PRACTICES 

Practice times and days vary by group and are posted on the BCS website. The head coach 

determines specific practice groups and times. Swimmers are placed in a group according to 

what is appropriate for their ability and based on the group criteria (group descriptions are 

outlined on the website). Parents should not expect that their swimmer will be placed in the 

group of the family’s choosing for other reasons, such as car pool purposes, established 

friendships, preference for time and days of a practice group, or parents’ opinion regarding the 

swimmer’s ability.  

The BCS Coaching staff decides when swimmers will move-up to another group. Group 

placement is based on the move-up criteria, athlete's level of skill, maturity, learning abilities, 
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experience, behavior, attendance, fitness, speed, and age. Group placement will always be in the 

best interest of the swimmer. 

Swimmers and parents need to make every effort to be on time for practices. In fact, strive to be 

15 minutes. early so your child has ample time to change, socialize with friends etc. When the 

kids get in late, it is distracting to their fellow swimmers who are in the middle of their practice. 

Swimmers should have all of their equipment with them so that they can participate fully. 

Practice is held in the rain unless there is lightning. For safety reasons, practice will be cancelled 

at the coach’s discretion. Time-permitting, you may be notified by email/SMS if practice is 

cancelled. 

FAMILY ON DECK POLICY 

The following policies are designed to create an atmosphere on the pool deck during practice and 

meets that will best allow coaches to connect with swimmers and run an efficient workout. 

Parents must stay in the stands during practice. Please do not try to talk to your child’s coach 

during practice. Coaches will be available for a few minutes after practice to talk to parents. 

Please let coaches know in advance you would like to speak with them so they are prepared and 

can expect to meet you. 

During practice, the coach is in a virtual classroom trying to enhance the skills of the swimmers. 

This requires the attention of all swimmers, which becomes difficult to maintain when parents 

are hovering nearby either trying to talk to their swimmer or the coach. 

Parents are not to enter the pool office. The Redondo Union High School (RUHS) 

administration has made it clear that the Aquatics office is reserved for coaches only.  

Parents should not enter the area behind the blocks at swim meets. Swim meet hosts’ request 

that the area behind the blocks be kept clear of parents so that swimmers will have a clear path to 

get to their events. We ask that you respect this request, and if you have specific concerns about 

your athlete(s) making it to their lane, then please consult the coaching staff and we will provide 

assistance in helping get swimmers to and from the blocks at meets. In our experience, the more 

you allow your swimmer to move independently during workout, the better they will do at the 

meets. 

MEDICAL INFORMATION 

BCS requires each swimmer to have a medical information card on file via the BCS website. 

This information will be required to be updated each year at renewal registration at 9/1. There 

also is a medical consent form filled out upon registering for the team. 
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LOST AND FOUND 

Please label all of your swimmer’s equipment. Labeled equipment found at practice can easily be 

returned to the swimmer. There is a lost and found bin in the storage room on the pool decks. If 

your swimmer has lost equipment, clothes, towels, etc., please check the lost and found bin. 

Unclaimed items in the lost and found bin will periodically be donated. The club is not 

responsible for lost items. 

SWIM MEETS 

SWIM SEASON 

USA Swimming recognizes two seasons within each calendar year. The season beginning around 

Labor Day is referred to as the "short course" swim season. During the short course swim season, 

most meets are recognized to include "yard" events and take place in a 25y pool. There is also a 

"long course" swim season, in which competitions take place in 50m length pools. The long 

course season begins in March and ends in August. The team takes a two-week hiatus at the end 

of long course season. 

SIGNING UP / ENTERING SWIM MEETS 

Upcoming meets are posted on the BCS website and you will be sent a reminder e-mail when the 

sign-in deadline date is approaching. These deadlines are firm. Please go onto the website and 

declare your intention to participate (or not) and select your swimmer’s events. It is the 

responsibility of swimmer, or the swimmer’s family, to declare the intent of the swimmer for 

each meet posted on the team website. This includes declaring no when he or she does not plan 

to attend. Swimmers should not commit yes to a meet if they are not able to stay the entire 

session of the day they have committed to, including prelim/finals meets. The comment box 

should be used to indicate which days a swimmer is not able to attend. If there are no notes in the 

comment box, the coach will assume the swimmer is able to swim all competition days and will 

register the swimmer accordingly for individual and relay events. Coaches have final authority 

on all race entries and scratches. Coaches have the authority to scratch swimmer from events at 

competition.  

Before signing up for a meet, please read all the information carefully. Some meets exclude fast 

swimmers, and some meets exclude just developing swimmers. Pay attention to things like cutoff 

times. Once you sign up, your account will be billed, whether or not your child swims. These 

fees are non-refundable once you commit to the meet. Southern California Swimming does not 

issue refunds. Once you have entered a meet and the deadline has passed, you will be charged for 

all of your events regardless of whether or not your child swims. 
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CHAMPIONSHIP MEETS 

It is an honor to swim at a championship meet. Swimmers are expected to commit to the 

maximum amount of events he or she qualifies for on the maximum amount of days. Families 

should plan accordingly. It is also an honor to “make it back” in a championship meet or a meet 

that holds prelims/finals. At Beach Cities Swimming, we require the swimmer to be prepared to 

swim all final events that he or she “made it back” in. Scratches from finals are not authorized 

unless the coach specifically grants permission to scratch based on illness or other extenuating 

circumstances. Coaches have final authority on all race entries and scratches. Coaches have the 

authority to scratch a swimmer from events at competition.  

TRAVEL MEETS 

If you are on a team travel trip and DO NOT make finals, but plan to stay overnight at the 

championship meet, you are expected to come back to finals, in BCS uniform, and cheer for your 

teammates. 

On occasion, swimmers will be invited to travel for swim meets. In accordance with USA 

Swimming guidelines, BCS has established specific policies regarding travel meets. These can 

be seen in the appendix at the end of this document under “Team Travel Policy” (page 20) 

RELAYS  

Coaches, not parents, sign swimmers up for relays. Relays consist of four swimmers of the same 

gender and age group. They are offered in distances of 100, 200, 400 and 800 yards and meters. 

USA Swimming teams will offer both freestyle relays and medley relays, in which each 

swimmer is assigned a stroke as his or her leg of the relay. Relays can be very exciting for both 

the swimmers and the spectators. The coach will determine the swimmers for each relay and 

submit the entry form. If a swimmer commits to a day, he or she is automatically placed in the 

relay consideration pool unless that swimmer notes in the comments box that they are 

unavailable at the time of registration. For regular season meets, if swimmers have not noted in 

the comments that they are not available for relays they are assumed to be available for the relay 

pool. When swimmers are chosen for relays, they need to plan to stay for the event. It is unfair to 

the other swimmers when one leg of their relay departs from the meet, leaving them unable to 

participate. Swimmers are not guaranteed a spot on any relay regardless of best times or previous 

relay placement.   

RELAYS AT CHAMPIONSHIP MEETS 

All championship qualifiers are automatically placed in the relay consideration pool, regardless 

of sessions that individual events are being swum. If a swimmer commits to a championship 

meet, he or she is automatically placed in the relay consideration pool no matter what day they 
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are swimming. Swimmers are not able to opt out of relays in a championship meet that they are 

committed to swim individual events. If a swimmer pulls out of a championship relay, that 

swimmer may be scratched from the remainder of the meet per the coaches’ prerogative. If a 

swimmer pulls out of a relay on the final day of competition, the swimmer may not be permitted 

to swim on any relay at the next championship meet. Swimmers are not guaranteed a spot on any 

championship relay regardless of best times or previous relay placement. If you wish to swim on 

a relay at a championship meet and did not qualify in an individual event, you MUST COMMIT 

YES to the event to be in the consideration pool.   

UNIFORMS AT MEETS 

Swimmers are expected to wear BCS gear (shirts, pants, shorts, sweatshirts, parkas, etc.) to all 

BCS activities, including training, meets, and outside events unless instructed to do otherwise. 

Swimmers are expected to wear BCS caps at all times. Swimmers must wear a BCS team suit to 

all non-championship meets and during prelim sessions at a championship meet. Technical suits 

may be worn at championship meets with the permission of the group coach only. Please obtain 

permission from your coach in advance. Beach Cities Swimming has a sponsorship through 

Speedo and all team uniforms must be Speedo brand. 

Championship meet specific t-shirts may be purchased for the swimmers by the team and 

subsequently billed to your account.   

AGE-GROUP SWIMMING 

USA Swimming Age Group programs and rules govern participation in competition. The USA 

Swimming program provides fair and open competition for USA Swimming members age 18 

and under. Its purpose is to encourage maximum participation, provide an educational 

experience, enhance physical and mental conditioning, and develop a rich base of swimming 

talent. Participants compete in different age groups depending on their age on the first day of the 

meet. BCS belongs to the Pacific Committee of Southern California Swimming (socalswim.org). 

Typically, meet competition falls in the following age groups: 8 and under; 10 and under or 9/10; 

11/12; 13/14; and 15 and over. Swimmers compete with their own gender. Graduating up to the 

next age level of competition is referred to as "aging up." This occurs on the swimmer’s odd-year 

birthday. 

Swimming Apps & Resources: USA Swimming offers an app titled "My Deck Pass" designed 

for the swimmer to monitor and measure their progress. Swimmers earn electronic badges for 

reaching personal milestones. More information can be found at usaswimming.org/deckpass. 

Other helpful iPhone apps include: "Live results" and "Meet Mobile." 
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OFFICIALS 

All sanctioned USA Swimming meets have swim officials on deck. These are the people you see 

wearing white shirts and khaki shorts. Certified starters start the events and certified stroke and 

turn officials walk up and down the sides of the pool watching the swimmers. They are 

registered and then must pass a background check with USA Swimming before being trained by 

SCS meet referees. They are considered volunteers by USA Swimming and Southern California 

Swimming but are sometimes compensated by a team hosting a meet. Most USA Officials are 

parents just like you. BCS encourages those parents interested in becoming officials to learn 

more. If you are interested, the procedure for becoming an official is simple: 

• Attend a three-hour training clinic. 

• Complete a take-home, open book test on USA Swimming rules and regulations. 

• Perform an apprenticeship with an experienced official for four meets. 

Training clinics are usually held each fall. For more information about becoming an official, 

please contact a board member. Additionally, feel free to talk to a meet official and ask them 

about the opportunity to "shadow" and get a firsthand experience to learn what the job entails. 

MEET PARTICIPATION 

By its very name, the purpose of competitive swimming is to compete and that means attending 

swim meets! BCS is a competitive team, not a recreational team. As such, swimmers are 

expected to participate in swim meets. If a competitive group is invited to swim at a swim meet, 

the groups’ practice will be cancelled on that day, as the coach is likely at the meet as well.  

For many new swimmers, taking the first step and going to their first competitive meet is a big 

undertaking. Our coaches and other parents understand this and are happy to share information 

about each meet and what meets may be good for beginners. 

When you are notified of meets, you should read the meet information carefully and ask your 

child’s coach whether that meet would be appropriate for your swimmer. If your coach suggests 

that your swimmer’s friend participate in a meet but doesn’t make the same suggestion to your 

swimmer, the coach surely has a good reason. 
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TYPES OF MEETS 

INTRASQUAD MEET is us vs. us. When we split BCS into teams and compete against each 

other.  

DUAL MEETS take place between two clubs. 

A B/R/W MEET is a USA Swimming meet, following all rules and regulations set forth by the 

governing body. B/R/W stands for Blue, Red, and White time standards. At USA Swimming 

meets, the swimmers’ awards are given to the coach at the end of the meet. The awards will then 

be separated into the box located in the storage closet at Redondo Union High School. Please 

check the award box regularly so we can ensure space for all awards.   

An INVITATIONAL MEET is for any swimmer that achieves cutoff times that will are listed in 

advance. Swimmers are placed in heats according to their seed times. 

Participation in a COMMITTEE CHAMPIONSHIP MEET (Pacific Committee Championships) 

is restricted to swimmers who are members of that committee. Typically, swimmers that achieve 

JO (Junior Olympic) time standards in specific events are not allowed to swim those events in 

the district championship meet. BCS encourages all swimmers to attend Pacific Committee 

Champ meets. 

The JUNIOR OLYMPIC meets are held towards the end of short course and long course season. 

Swimmers must achieve JO time standards to participate. Eligibility for JOs is based on the 

swimmer's birthdate on the first day of the meet, so often swimmers may age up prior to the 

event. For example, if the JO’s begin on February 3rd and your swimmer ages up on February 1, 

even though they've achieved for JO time, they are only eligible to swim if they have achieved a 

time standard in the group they are moving into. 

A SENIOR MEET requires achievement of time standards which are to be determined and 

included on each meets entry form. The meets are generally designed for the older swimmers and 

swimmers who exceed JO time standards. 

FREE WEEKEND meets allow an opportunity for the team to compete with other teams outside 

of the Pacific Committee. 
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GOING TO A SWIM MEET 

Coaches will hold a team meeting prior to meet warm-up (for each sessions of the meet). 

Coaches will email meet details, meeting and warm-up time, etc., in advance of each swim meet. 

Coaches expect all swimmers to attend this meeting and to be ON TIME for this meeting. 

Swimmer should come to the meeting ready to warm-up (i.e., with cap and goggles in hand). 

Swimmers need to check in for all of their events that they have been entered in and plan to 

swim. New swimmers should check with their coach for instructions on this process. 

Step 1: Check-In…After finding out their heat/lane, swimmers should say their goodbyes to 

mom/dad/friends and take their water bottles, towels and snacks and head over to the coaches’ 

tent to get a race plan. 

Step 2: Warm-up…After getting the race plan, swimmers will head to the warm-up pool (when 

available- if not, they will do some dryland activation to prepare for the race) for some pre-race 

drills/speed work and go over the race plan in their head. 

Step 3: THE RACE…The swimmer will get to the blocks 5-6 minutes prior to their race, 

remembering to stay warm and active and step up on the blocks prepared to give their best 

efforts to execute the race plan. 

Step 4: Warm-down…After the race, swimmers should IMMEDIATELY gather their 

belongings and head back to the warm-down pool and do some easy swimming with some short 

bursts (1/2 the length of the pool) of fast swimming to help their bodies recover after the race. 

Depending on their age, swimmers should swim between 200-800 yards after races. During the 

warm down, swimmers should go over the race in their head, thinking of some things they did 

well, and some things they need to work on for next time (this is LEARNING TO FAIL!). 

Step 5: Check-Out…After warming down, swimmers should check back with their coaches to 

go over the race, and be ready to offer up their thoughts on the things they did well and what 

they need to work on. When applicable and appropriate, coaches will go over their splits from 

the race. 

NOTE: BCS provides a few EZ ups for the athletes to use. Parents receive volunteer credit for 

transportation of EZ ups to and from the meets for the swimmers to use and congregate in. 

Should BCS not have adequate volunteers to take the EZ ups to and from the meet, the EZ ups 

will be taken home by those that can help whenever he/she leaves the meet.  For example, if the 

only volunteer to take an EZ home on a Sunday afternoon is done at 1:00, the EZ will be leaving 

the meet at 1:00. Please volunteer! As a parent/spectator you are expected to bring your own EZ 

up, chair etc…  
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WRITING ON A SWIMMERS HAND 

By writing information in waterproof ink (i.e. Sharpie) on the back of the swimmer’s hand, the 

swimmer can watch and listen for his or her events to be seeded and remember what the events 

are. This also allows the swimmer to check whether he or she is in the correct heat and lane. 

The information on the hand represents the swimmer’s individual events at the meet the 

swimmer is attending. Make up your own shorthand; for example, "4/3/5 100fr" would mean 

100-yard freestyle: event #4, heat #3, lane #5. 

ITEMS TO BRING TO THE MEET 

We recommend bringing the following: 

1. Team suit 

2. Goggles—well adjusted and leak-proof (suggestion: it's helpful to do practice dives with the 

goggles you plan to race in) 

3. Extra goggles 

4. Two team swim caps 

5. Sweatshirt and sweatpants—maybe two sets 

6. Sunscreen 

7. Towels—two or three are needed because the swimmer dries off after warm-ups, between 

events, and when changing to go home 

8. Plastic water bottle and/or drinks in containers other than glass – NO GLASS ALLOWED ON 

DECK 

9. Folding chairs 

10. Quiet activities: homework, books, iPod, iPad, playing cards, and so on 

11. Sharpie or other permanent marker to write on your swimmer’s hand 

12. Healthy Food (almost all meets sell inexpensive concessions: coffee, juice, sandwiches, 

baked goods, etc…), but please don’t rely on them 

14. Hat, sunglasses 

15. Good luck charms!!! 
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APPENDIX 

 

Team Travel Policy for Beach Cities Swimming 

 

Purpose: Athletes are most vulnerable to misconduct during travel, particularly overnight stays. 

This includes a high risk of athlete-to-athlete misconduct. During travel, athletes are often away 

from their families and support networks, and the setting – new changing areas, locker rooms, 

workout facilities, automobiles and hotel rooms – is less structured and less familiar. 

Team Travel is defined as overnight travel to a swim meet or other team activity that is planned 

and supervised by the club or LSC.  

 

Section 1 - USA Swimming Required Policies  

These items are Code of Conduct stipulations in the USA Swimming Rulebook. 

 

a. Club travel policies must be signed and agreed to by all athletes, parents, coaches and other 

adults traveling with the club. (305.5.D) 

b. Team managers and chaperones must be members of USA Swimming and have successfully 

passed a USA Swimming-administered criminal background check. (305.5.B) 

c. Regardless of gender, a coach shall not share a hotel room or other sleeping 

arrangement with an athlete (unless the coach is the parent, guardian, sibling, or spouse of 

that particular athlete). (305.5.A) 

d. When only one athlete and one coach travel to a competition, the athlete must have his/her 

parents’ (or legal guardian’s) written permission in advance to travel alone with the coach. 

(305.5C) 

 

Section 2 – Additional Policies (Safety) 

a. During team travel, when doing room checks, attending team meetings and/or other 

activities, two-deep leadership and open and observable environments should be maintained. 

b. Athletes should not ride in a coach’s vehicle without another adult present who is the same 

gender as the athlete, unless prior parental permission is obtained. 

c. During overnight team travel, if athletes are paired with other athletes they shall be of the 

same gender and should be a similar age. Where athletes are age 13 & over, chaperones 

and/or team managers would ideally stay in nearby rooms. When athletes are age 12 & 

under, chaperones and/or team managers may stay with athletes. Where chaperones/team 

managers are staying in a room with athletes, they should be the same gender as the athlete 

and written consent should be given by athlete’s parents (or legal guardian). 

d. When only one athlete and one coach travel to a competition, at the competition the coach 

and athlete should attempt to establish a “buddy” club to associate with during the 

competition and when away from the venue. 

e. To ensure the propriety of the athletes and to protect the staff, there will be no male athletes 

in female athlete’s rooms and no female athletes in male athlete’s rooms (unless the other 

athlete is a sibling or spouse of that particular athlete). 

f. A copy of the Club Code of Conduct must be signed by the athlete and his/her parent or legal 

guardian. 
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g. Team or LSC officials should obtain a signed Liability Release and/or Indemnification Form 

for each athlete. 

h. Team or LSC officials should carry a signed Medical Consent or Authorization to Treat Form 

for each athlete.  

i. Curfews shall be established by the team or LSC staff each day of the trip. 

j. Team members and staff traveling with the team will attend all team functions including 

meetings, practices, meals, meet sessions, etc. unless otherwise excused or instructed by the 

head coach or his/her designee. 

k. The directions & decisions of coaches/chaperones are final.  

l. Swimmers are expected to remain with the team at all times during the trip. Swimmers are 

not to leave the competition venue, the hotel, a restaurant, or any other place at which the 

team has gathered without the permission/knowledge of the coach or chaperone. 

m. When visiting public places such as shopping malls, movie theatres, etc. swimmers will stay 

in groups of no less than three persons. 12 & Under athletes will be accompanied by a 

chaperone. 

n. The Head Coach or his/her designee shall make a written report of travel policy or code of 

conduct violations to the appropriate club or LSC leadership and the parent or legal guardian 

of any affected minor athlete. 

 

Section 3 – Additional Policies (Behavior) 

When you are away with the team, you are a representative of our team and must therefore 

conduct yourself accordingly. Failure to appropriately behave will result in a loss of travel 

privileges.  

a. Be quiet and respect the rights of teammates and other guests in the hotel; 

b. Be prompt and on time to all meetings, meals and events; 

c. Respect travel vehicles; 

d. Show your team spirit and dress in BCS clothing both on and off the pool deck; 

e. Use appropriate behavior in public facilities; 

f. Must stay in assigned hotel room. There is to be no room switching without prior permission 

from the coach or travel coordinator. 

g. The needs and wellbeing of the team come first. If you are not handling yourself in an 

appropriate manner, you may be asked to leave the meet early.  

 

Section 4 – Additional Policies (Financial) 

a. Swimmers are responsible for all incidental charges; 

b. Swimmers are responsible for any damages or thievery at hotel; 
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BEACH	CITIES	SWIMMING	ANTI-BULLYING	CONTRACT	
	
Everyone	has	the	right	to	feel	physically	and	emotionally	safe.	I	will	do	everything	I	
can	personally,	as	a	member	of	Beach	Cities	Swimming,	to	create	and	preserve	a	
physically	and	emotionally	safe	environment.		
	
Swimmer’s	responsibility:		
	
I	commit	that	I	will	not	bully	my	peers.	When	witnessing	bullying,	I	will	report	it	
either	to	one	of	my	coaches	or	to	an	adult.		
	
	
____________________________________	______________________________	_________________________	

Swimmers’	name	 	 Signature	 	 																	Date	
	

	
Parent/Guardian’s	responsibility:	
	
I	commit	to	encourage	my	child	to	always	respect	others.	I	have	instructed	my	child	
not	to	bully.	I	have	advised	my	child	to	report	any	bullying	to	any	swim	coach	or	an	
adult.	And	I	will	also	abide	by	this	policy.	
	
	
____________________________________	 	 	 	 ____________________________	
Parent/Guardian’s	signature	 	 	 	 	 						Date	
	
	
We	understand	that	bullying	will	result	in	the	following	disciplinary	action:	
	
1st	occurrence:	Communication	with	parents,	miss	ONE	swim	practice.	
	
2nd	occurrence:	Swimmer	and	parent	are	to	meet	with	the	disciplinary	committee	
of	the	Board	of	Directors.	Resulting	action	will	be	no	less	than	missing	one	week	of	
practice,	possibly	resulting	in	missing	a	meet.	
	
3rd	occurrence:	Off	team	for	the	remainder	of	the	season	and	meet	with	the	
disciplinary	committee	of	club	Board	Of	Directors	to	re-join	the	club.	
	
**There	will	be	no	reimbursement	for	any	missed	swim	practices	or	meets.	The	club	reserves	the	
right	to	remove	a	swimmer	from	the	club	after	one	instance,	if	deemed	grievous	enough	by	the	BCS	
Board	of	Directors.	


