
 
 

Parent/Guardian Handbook 
Belleville Beast Swim Team (BBST) 

265 Cannifton Road 
Belleville, ON 

K8N 4V8 
 

The BBST office is located on the 2nd floor in minor sports hallway, above Wally Dever arena  

(beside the Belleville Senator’s office).  Office hours are by chance or appointment.    
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Welcome Message 

Welcome to the Belleville Beast Swim Team.  This handbook has been prepared to provide you with 

information about the club.  Should you need any additional information, please contact a member of the 

BBST Executive or our Head Coach. 

Objective of BBST 

The primary objective of the BBST is to provide an opportunity for all members to achieve their potential 

in the sport of swimming.  Because swimmers join our club at various ability levels, individual progress in 

the sport will vary.  At the early stages, coaches emphasize developing technical skills, encouraging a 

love of the sport, and creating a team atmosphere.  As swimmers develop and their level of commitment 

increases, continued training will ensure opportunities to perform at their highest possible level. 

Commitment, hard work, successful goal setting, and long-term planning will ensure a positive outcome 

for any athlete.  The Belleville Beast Swim Team strives to help members adopt these habits while, at the 

same time, enjoying all the fun that the sport of swimming has to offer. 

Regardless of swimmers’ final standing in competition, the swim team experience will provide them with 

valuable resources that they can apply to all aspects of their lives.  Through the BBST’s emphasis on 

leadership, sportsmanship, and self-discipline, all swimmers will gain the opportunity to be the best they 

can be in the pool and to become better people in the process. 

Swim Ontario 

Swim Ontario (S.O.) is the governing body of amateur swimming in Ontario.  As a member of 

Swimming/Natation Canada, the national governing body, Swim Ontario is affiliated with the Federation 

International de Natation Amateur (FINA).  Swim Ontario administers and regulates all matters  

Pertaining to the sport of amateur swimming in Ontario.  All BBST swimmers pay an annual fee to Swim 

Ontario and are registered and insured.     

Executive and AGM Meetings 

Executive meetings are held monthly and AGM meetings are held semi-annually. A non-executive 

member is welcomed to attend any Executive meeting, but may vote only during an AGM 

meeting.  Should a club member wish to ask a question, express a comment, concern and/or add an item 

to the agenda, he/she will contact the Secretary in writing, who will add the agenda item at the next 

Executive meeting.   

 



 

Club Communication 

Communication in our swim program is vital, so please read all emails from the club.  It is the 

responsibility of the swimmer/family to access and interpret the information that has been provided 

through the various sources.  We use the website and the email addresses provided to us during 

registration to keep members up to date on current happenings. Please make sure to let us know if your 

contact information changes during the season. 

Parents/guardians have a responsibility to check the website regularly to ensure they remain informed 

regarding schedule changes, meet information, etc.  Did you know that we regularly post items to our 

website and social media?  Join the fun by liking/following us!  

Website – www.bellevilleswimming.ca 

Facebook – https://www.facebook.com/BellevilleSwim/ 

Twitter – https://twitter.com/BellevilleSwim 

Instagram - https://www.instagram.com/bellevilleswim/ 

Facebook – Buy and Sell group.  Please contact Carrie West (bbstregistar@hotmail.com) to be added to 

the secret group.  This informal group is only for BBST parents/guardians to post-sell or request items for  

their swimmers such as: suits, equipment, etc.  This site is used as a forum for parents/guardians to 

connect but is not associated officially with the Executive/Swim Team.  

 

Our coaches are available before or after practice to answer individual questions or concerns. It is best if 

you email and arrange a meeting time in advance. During practice sessions, coaches are hired to work 

with the entire team and are not able to address individual concerns.  Parents/guardians are to stay off 

the pool deck during all practices.  
 

Club Structure 

BBST offers the following programs: Junior Beast, Novice Development, Novice Performance, Age Group 

Development, Age Group Performance, Senior Development and Senior Performance.  Descriptions and 

expectations of each group can be found under “Programs” on our website.   

 

http://www.bellevilleswimming.ca/
https://www.facebook.com/BellevilleSwim/
https://twitter.com/BellevilleSwim
https://www.instagram.com/bellevilleswim/


 

Club Discipline  

 

Objective: The primary objective is to encourage members to comply with the Code of Conduct and fulfill 

their obligations as set out in Swim Ontario and BBST’s Code of Conduct relating to its swimmers and 

their parents/guardians.  Any breaches of the Swim Ontario and/or Belleville Beast Swim Team (BBST) 

Code of Conduct for Swimmers & Parents/Guardians will be dealt with in accordance with the procedures 

set out in this document. 

BBST disciplinary procedures are based on the following principles:  

• The disciplinary rules and procedures are designed to be non-discriminatory and are to be applied 

irrespective of sex, racial group, sexual orientation, disability, religion, age, or any other bias. 

 • It is expected that most matters will be dealt with on poolside or at the point of incidence informally at 

the time of the event.  

• All matters relating to disciplinary action will be handled as speedily as possible. 

 • A person wishing to make a complaint about inappropriate conduct should report – in writing – to the 

Coach and/or Executive member within 7 days of the incident. 

 • No member will be dismissed or suspended from the Club for a first breach of conduct except in the 

case of serious or gross misconduct.  

 

Four Stages of Disciplinary Action: 

Stage 1 – Normal Coaching Intervention/Interaction: It is anticipated that most coaching, training and 

behavioural issues can be appropriately, effectively and quickly dealt with through normal and informal 

intervention, interaction and discussion by the Coach with those parties responsible. This will always be 

the first action taken by the Coach and while it does not require observation or verification by any other 

persons, the respective Coach may inform or consult with the relevant parents/guardians and/or 

Executive if considered appropriate for the situation or behaviour that has taken place. Coaches have the 

authority to exclude a swimmer from the session where the incident takes place, and to invite the 

swimmer to a ‘Performance Review’ meeting with themselves, the Head Coach and the parent/guardian 

should they deem it necessary. Coaches may use their discretion and judgement to initiate and repeat 

Stage 1 on any number of occasions prior to moving to Stage 2, which should always be a final resort 

once it is clear that normal coaching interventions or interactions are not resolving the matter.  

 



 
Summary Outcome: 

 • The Coach attempts immediate informal intervention/interaction/discussion to try and resolve the 

problem or substandard performance. 

 • The swimmer may be excluded from the session concerned.  

• For a second breach, or short-term repeated breaches of agreed behaviour/standards, a verbal warning 

will be issued by the Coach (Stage 2 of the disciplinary procedure). This may be followed up in writing 

with a report to the Head Coach and President. 

 • The swimmer may be relocated to a training group that is deemed more suitable by the Head Coach. 

 

Stage 2 - Verbal Warning Issued: Where a swimmer’s conduct does not meet acceptable standards or 

he/she commits a minor offence or incident, the Coach, at his/her discretion, will issue a formal verbal 

warning to the swimmer, of which a written record will be kept. The swimmer’s age, previous disciplinary 

record and the seriousness of the incident will be considered. If the member is under 18, the Coach will 

make reasonable efforts to inform the respective parent/guardian prior to leaving the 

session/competition/facility that same day. The Coach will notify the Head Coach of the verbal warning 

(normally within 24 hours), whom will duly inform the member, or parent/guardian if under 18, in writing of: 

 • The reason for the warning, the improvement required and the date when the warning expires. This 

may include the issuing of a special Swimmer Behaviour modified training schedule 

The swimmer may be excluded from the session concerned and/or subsequently invited to a 

Performance/Behaviour Review Meeting with parent/guardian and/or the Head Coach. 

• That action under Stage 3 of the disciplinary procedure will be considered if there is no satisfactory 

improvement before the expiration of the verbal warning period or if further acts of misconduct occur.  

Summary Outcome: 

 • Formal verbal warning, of which a written record will be kept. 

 • The member, or parent/guardian if under 18 years of age, will be informed in writing and a Swimmer 

and parent/guardian meeting may be issued. 

 • Stage 3 of the disciplinary procedure will be considered. 

 

 



 
 Stage 3 - Written Warning Issued: In the case of more serious incidents, or if a further offence occurs 

(whether of a similar or different nature) a written warning will be issued to the member and 

parent/guardian by the Head Coach or the President of the club. This will give reasons for the warning, 

the improvement required and the date when the warning expires – it will warn that action under Stage 4 

of the disciplinary procedure will be considered if there is no satisfactory improvement or further acts of 

misconduct occur and will advise of his/her rights of appeal. Like Stage 2, the swimmer may be excluded 

from the session concerned and/or subsequently invited to a Performance/Behaviour Review Meeting 

with parent/guardian  

and/or the Head Coach Summary Outcome:  

• A written warning will be issued to the swimmer and parent/guardian.  

• Stage 4 of the disciplinary procedure will be considered.  

 

Stage 4 – Suspension or Termination of Membership: If conduct is still unsatisfactory and the member 

still fails to reach the prescribed standards despite receiving a written warning, or if the member has 

committed an act of serious or gross misconduct, suspension and/or termination of a swimmer’s 

membership by BBST may occur. Suspension or termination of membership may also result from a 

serious breach of any of the Swim Ontario or BBST codes or policies. Only the Executive of BBST can 

decide to terminate a swimmer’s membership. However, the Head Coach has full authority over the 

population of groups and if Stage 4 has been reached, he/she may withdraw access to any or all group 

training sessions for the swimmer concerned.  

Before termination of a swimmer’s membership is made by BBST for any of the above reasons, a full 

investigation will be carried out. Self-termination of membership (resignation) can be requested at any 

time by formal letter to the Registrar of BBST.  All fees due must be paid when membership is terminated.  

Any appeal against termination of membership must be submitted to the President within 7days by formal 

letter. Investigation: Serious misconduct will be subject to investigation. The purpose of an investigation is 

to establish the facts of a case and to record them. The level of investigation into a complaint or incident 

must be decided by the President/Executive and must be based on a judgement of its nature, 

seriousness and how much is known about the circumstances of the misconduct. It is important to 

remember that it is the purpose of any subsequent disciplinary hearing to make a judgement on the facts 

presented In the event that the investigation reveals further incidents, these may by subject to 

investigation by the police.  

 

 



 
Timing: Investigations that may lead to disciplinary action must take place as soon as reasonably possible 

after any misconduct is alleged. Investigations should be conducted as early as possible and within 28-

days of a complaint being received unless there are justifiable reasons for extending the time frame (e.g. 

personal or family holidays). Any extension to the time limit must be fully documented by BBST and 

agreed in writing by the President.  BBST must inform the parent/guardian of the swimmer investigated in 

writing of the extension and the reason for it. Members of BBST who do not respond, without good 

reason, to a statement of alleged misconduct and/or do not attend a disciplinary hearing must be made 

aware that they may have their case decided in their absence. Possible outcomes following a disciplinary 

hearing:  

• No action  

• Written warning. This will remain in place for an agreed period of time with conditions attached. 

• Final written warning. 

 • Temporary suspension. 

 • Permanent termination of membership.  

• Matter referred to Police.  

Recording: The member will be notified in writing of the details of any disciplinary outcome and the 

reasons for the outcome.  This will be sent to the swimmer and parent/guardian within 7 days of the 

conclusion of the disciplinary hearing unless there are good reasons for an extension to the time frame.  

Following a Disciplinary Hearing: Disciplinary outcomes will remain in force for an agreed period of time 

except in the case of permanent termination of membership.  

Termination of Membership: This outcome will only be used in cases where either a continued pattern of 

misconduct or an individual act has meant termination of membership is the only option. 

 Right of Appeal:  

• First right of appeal is to the Club President.  The appeal must be received within 7 days unless there is 

good reason to extend the period. 

The Club President will organize an independent assessment of the case and report within 28 days 

unless there is good reason to extend the period.   

 

 



 

Club Fees 
Registration fees are set annually by the Executive based upon coaching salaries, pool fees and other 

operating costs. Registration is done via our online registration system. The club, on your behalf, pays 

Swim Ontario/Canada fees. These fees are set according to levels and are payable annually. Swim 

Ontario fees provide insurance. A Swimming Canada account will be set up for you after registration, after 

which you can add your swimmer and track his or her success throughout the year. (Please 

see www.swimming.ca for more information) 

Non-Sufficient Funds Policy 

The payee of a NSF cheque(s) shall be contacted by telephone as soon as the Treasurer receives a 
returned NSF cheque from the bank. The individual will have 5 days from the Treasurer's telephone call 
to arrange payment of the amount of the NSF cheque plus a $25.00 handling fee with cash, certified 
cheque or money order. 

Failure to comply with these instructions will result in a letter being emailed to the individual requesting 
immediate full payment (NSF cheque plus handling fee) on or before the child's next scheduled training. If 
full payment is not arranged/ received BBST will assume the child's parent/guardian has withdrawn their 
child from the team. 

Any member (currently registered swimming family) incurring two returned NSF cheque occurrences in a 
season will be required to pay all outstanding and future fees related to the current season with cash, 
certified cheque, or money order. This includes, but is not limited to, registration fees, competitions, and 
special events. No exceptions will be permitted. Access to swim privileges will be denied until all monies 
owed are collected. 

The same rules apply to pre-authorized debit transactions that fail due to insufficient funds. 

A swimmer(s) will not be granted enrollment with BBST if the parent/ guardian has not paid all 
outstanding NSF related charges by the next scheduled BBST season. BBST retains the right to refuse 
enrollment of a swimmer(s) should NSF related charges recur. There will be no exceptions to this policy. 

 

 

 

http://www.swimming.ca/


 

Fee payments 

Fees are paid via credit card or cheques.  See the chart below as not all groups are the same.  All 

cheques are to put into the BBST mailbox located on the back wall behind the bleachers on the 2nd floor 

pool viewing area.   

 
Registration Payment Methods 
Credit card, cheques  

      

   Training Fee Payment Methods 

   
Payment schedule 

Training group 

   

Junior Beast,   Jr. 
Masters, Masters 

Novice, Age Group 
& Senior 

   
Annual (Oct 01,)  

cheque or credit 
card 

cheque or credit 
card 

   

Installments                                   
(Oct 01, Jan 01,Apr1) 

cheque or credit 
card 

cheque or credit 
card 

   

Monthly                                     
(Oct - June 1st of mth,9 pmts) 

N/A 
Pre-authorized 

debit or credit card 

   
Junior session (3 per season) 

cheque or credit 
card 

Pre-authorized 
debit or credit card 

 

Meet Fee Payment Methods 

Cheque:  put in BBST mailbox 

Credit Card – there will be a $3.00 administration fee charged each time your credit card is 

processed 

*Note:  Meet fee due dates will be on the calendar on the website.  A $25.00 late fee will be charged for 

each meet fee paid past the due date.   

 

If your swimmer moves levels throughout the current year, the amount will be adjusted accordingly. 



 

 

Opting Out/Leaving the Team 

 

Junior Beast – although you are signed up for the year when you join, if you decide to leave, the opt-out 

option is the end of the current session your swimmer is in. These dates are: December 31, March 31 and 

June 30. You will be billed for the entire session that your swimmer is registered for.  

 

Novice Group, Age Group & Senior – regardless of payment schedule (monthly, semi annual or annual), 

the opt-out option remains on the same cycle as Junior Beast. Opt-out dates are: December 31, March 31 

and June 30th.  You will be billed for the entire session and only able to receive a refund at the opt-out 

dates, regardless of what date your swimmer leaves the team.  

 

 
BBST Alumni Policy  

In the interests of retaining a positive and long-standing relationship with BBST alumni who have 

graduated from the program, the club offers training for a nominal fee of $650 to former BBST swimmers 

who wish to train and compete with the club at the end of the university/college swim season.  This fee 

covers training/pool costs for may/June/July. 

In the instances of returning BBST alumni swimmers, the Parent/Guardian Participation Points will be 

waived. In the instances of returning BBST swimmers or swimmers from other clubs joining BBST mid-

season, the Parent/Guardian Participation Points commitments will be pro-rated for the duration of the 

season.   

In all of the situations above, these swimmers will still have to pay for any meet fees and 

Provincial Sport Organization/National Sport Organization fees required for them to compete. 

 

 

 



 

Equipment  
 

All Swimmers are expected to bring the following equipment to the pool each day: 

• Swimsuit 

• Goggles 

• Cap (for swimmers with hair that is past their eyes)      

  

Novice, Age Group and Senior are also expected to have the following: 

• Water Bottle 

• Kickboard 

• Pull buoy 

• Fins 

Age Group and Senior should have the above as well as the following: 

• Snorkel 

• Paddles 

 

For swim meets, swimmers should have the following: 

• Appropriate suit in team colours (purple or black), exceptions for high performance swimsuits 

• Team swim cap 

• Goggles 

• Water Bottle, Healthy snacks  

• Extra goggles, suit and cap         

  
 
There are storage bins on deck for our Age Group & higher swimmers to store equipment. Each bin is 
labelled with each swim level that swimmers are welcome to leave their equipment labelled in a mesh 
bag, preventing it having to be carried back and forth for each practice. Don’t forget to retrieve your 
equipment from the bin before an away meet.  
 
 



 

Officiating  
 
Swimming is a sport that requires parent/guardian involvement, and officiating gives you a chance to 
contribute to your swimmer’s development.  BBST hosts at least three Swim Ontario sanctioned meets 
every year. In order to continue to have BBST’s meets sanctioned by Swim Ontario, BBST is required to 
have specific numbers of trained officials in the club. Participating in officiating activities at swim meets is 
also a fun and rewarding experience. You get to be up close with your children on deck and watch them 
perform. You meet other parents/guardians from our club and from other clubs while helping the club to 
host a successful swim meet. As part of the registration process, all families are required to follow through 
on a certain level of officiating education and training as outlined below. 
Each swim club is required to provide a certain number of officials for each session of a swim meet. The 
number of officials which the BBST has to supply is directly related to the number of swimmers our club 
has.  Since BBST has 70+ families, we are required to have the following experience levels in our 
membership:   

• Option 1 – 5 level II’s, 1 level III, 2 level IV or V 

• Option 2 – 5 level II’s, 2 level III’s, 1 level IV or V 

• Option 3 -  8 level IIs, 0 level III’s, 2 level IV or V 

 

The Certification Process  

The following summarizes the requirements for completing each official’s level:  

LEVEL I: RED 

 Training you to be a Timer, Marshal and a Safety Marshal.  

 To be certified as a Level I Official you must: 

 • Be at least 14 years of age   

  • Participate in the following clinic (Timekeeper/Marshal/Safety Marshal)  

 • Answer and complete successfully the appropriate questionnaire. If successful, you will receive your 
Red pin and Official’s Certification Card (Deck Evaluation card).   



 
LEVEL II: WHITE  

You must:  

• Be at least 16 years of age 

 • Be Certified at Level I and have obtained two (2) successful deck evaluations as a Timekeeper/Timer 
Then you must: 

 • Attend clinics & answer questionnaires in Strokes and Turns Judge PLUS one other of the Level II 
designated clinics/positions listed for Level II and have two (2) successful on‐deck evaluations as 
certifications for each of those two positions. 

 Note: HEAD LANE TIMEKEEPER is included with STROKES AND TURNS; considered one position.  

Level II Clinics available  

• Judge of Stroke/Inspector of Turns/Head Lane Timekeeper 

 • Clerk of Course  

• Chief Timekeeper 

 • Chief Finish Judge  

• Chief Judge Electronics  

• Meet Manager  

• Recorder/Scorer  

• Starter  

 

 

 



 
LEVEL III: ORANGE 

 Any official acting as a Referee during a session must have a minimum of Level III certification.  

You must:    

• Be Certified at Level II   

 Then you must: 

 • Attend all clinics and successfully complete questionnaires for all of the positions listed as Level II  

• Certify in three (3) additional positions listed under Level II by obtaining two (2) successful deck 
evaluations in each position  

• Conduct one (1) clinic (Level 1) under the direction of a Level V official, or at the regional clinics 

 • Attend the Referee clinic and successfully complete the questionnaire 

When you have completed the requirements:  

• Submit documentation (including log of all meets and positions worked) to, to your Club Officials Chair 
(COC) 

 

LEVEL IV: GREEN  

A Level IV Official can be the Meet Referee for any Sanctioned Meet in Ontario. Level IV Official is also 
known as a Senior Official. To become a Level IV / Senior Official you need to be successfully evaluated 
as a Referee. 

 At the time of evaluation you must have: 

 • Served a minimum of one (1) year as a qualified and certified Level III official 

  • worked a minimum of five (5) meet sessions as a Referee 

 • During the period spent as a Level III official, you must have completed a minimum of three (3) 
favourable PTRs in the position of Referee at three different meets, by three (3) different Master Officials 



 
 • Fully completed clinics certification and deck evaluations at all Level II / III positions 

 • Completed a Referee’s clinic within the previous 2 years  

  • Conducted at least two (2) clinics at Level II within the previous year under the direction of a Level V 
official, or at regional clinics  

  • Attended a Regional Seminar / Clinic. 

 

LEVEL V: BLUE  

This is the highest level of Official within Canadian pin system. Level V Official is also known as a Master 
Official. To become a Level V Official you need to be successfully evaluated as a Referee or Referee and 
Starter.  

At the time of evaluation you must have: 

 • Served a minimum of one (1) year as a Senior Official (Level IV) at SNC approved meets, officiating at 
a minimum of five (5) meets approved by the Regional Officials Representative, working three of the 
following positions: Referee, Starter, Chief Finish Judge or Chief Judge Electronics, Clerk of Course, 
Meet Manager 

 • During the period spent as a Level IV official, have completed three (3) favourable PTRs in the position 
of Referee at three (3) different meets, by three (3) different Master Officials;   where one (1) of these 
meets must be out of region (out of the official’s home region).  

• Completed a Referee’s clinic within the previous 2 years  

• Conducted at least two (2) clinics at Level II positions under supervision of a Level V official  

  • Worked a minimum of two (2) sessions at a National level meet. 

Experience is gained by taking offered clinics on the various officiating positions and performing those 
positions at BBST meets as well as at meets hosted by other clubs. On deck experience is something 
that can’t be taught in a clinic. Working at other clubs’ meets is a great way to meet officials from other 
clubs and experience situations that you likely won’t run into at BBST meets. Each pool has its own 
individual oddities and each club has their unique way of running the meet. 



 

Clinics   

 Every member family must take 1 new course (at a clinic) every year until all courses up to Level 3 have 

been completed.  A penalty of $50 will be charged to the member’s account if 1 new course is not 

completed each year of membership until all courses up to Level 3. 

Clinics are offered as no charge face to face courses.  Clinics are provided either through the club with a 
level IV or V official presenting the clinic.  Notice of these clinics will be posted on the BBST website.  
Notices for all BBST hosted clinics will be sent to families via email and postings on the BBST website. 

After completing the clinic, you must perform the position several times at sanctioned meets. To obtain an 
on-deck evaluation, you must ask at the beginning of a meet to have a senior official (Level IV or V) to 
review your performance on the position. You will receive a signoff for a satisfactory on-deck evaluation 
as determined by the senior official. The on-deck evaluation can occur either at BBST meets or meets 
hosted by other clubs. 

BBST Official Development Plan 

To ensure the club’s ability to host meets for your swimmers, BBST’s official development plan specifies 
the courses and the certification level needed to be completed by one or both parents/guardians of 
swimmers at each level. They are as follows: 

1st year Swimmer with BBST  

Parents/Guardians of any 1st year swimmer with the club must take the Timekeeper/Safety Marshall 
clinic. Once completed, the parent/guardian will be Certified Level I. Also, this will prepare the 
parents/guardians for their participation during Swim Ontario sanctioned meets including BBST hosted 
meets. These parents/guardians should try to obtain two successful on-deck evaluations at the 
Timekeeper position at sanctioned meets. For new members, after the 1st year, the parents/guardians 
should try to work toward the respective officiating requirements of the swimmer’s level. 

Returning Junior Beast  

At this level, one or both parents/guardians should be Certified Level I and received two successful on-
deck evaluations at the Timekeeper position. The parent/guardian should enroll in one of the following:  
Stroke & Turn Judge/Head Lane Timer, Recorder Scorer, or Clerk of Course clinics. These three clinics 
will provide a sound understanding of swim meets and the technical aspects of all swimming strokes, 
starts, and turns. As the swimmer progresses through the Junior BBST program, parents/guardians 
should try to obtain successful on-deck evaluations at these positions. 



 
Age Group Levels 

As the swimmer enters Age Group 3 or higher, the parents/guardians should have Level I Certification 
and achieve several successful on-deck evaluations at Timekeeper, Stroke & Turn, Recorder Scorer and 
Clerk of Course positions. This aids the parents/guardians to achieve Level II certification. The 
parents/guardians should enroll in at least two of the following Level II clinics; Chief Timer, Chief Finish 
Judge, Chief Judge Electronics, Starter and Meet Manager. To receive Level II certification, the 
parents/guardians must be Certified Level I, completion of clinics and 2 deck evaluations in any 2 
positions, one of which must be Stroke & Turn Judge/Head Lane Timer. 

Senior Levels 

Once the swimmer reaches the Senior levels, one or both parents/guardians should be a certified Level II 
official. The goal now is to work toward Level III certification and beyond. To achieve this goal, the 
parent/guardian must attend all remaining Level II official clinics, participate in home and away meets and 
have all remaining Level II positions sign off. To achieve Level III certification, the parent/guardian must 
be Certified Level II, complete all Level 2 clinics, have 2 successful on deck evaluations in any 3 
remaining Level II positions, and conduct a clinic. 

Bottom Line 

The club needs its membership to take an active role in officiating.  While the process may seem daunting 
at first, it is really fun and not difficult to move up the officiating ladder. If you need help with something, or 
have a special request, please do not hesitate to contact your Club Officials Chairperson, Kim Terrington  

 

Parent/Guardian Participation Point Program  

For any youth athletic organization to be truly successful it must be an athlete centered, coach 
driven and parent/guardian supported program.  With an organization as broad and diverse as the 
Belleville Beast Swim Team, there are a tremendous number of roles and responsibilities to be taken on, 
and must be covered by the parents/guardians of the clubs’ swimmers.  

 

 



 
Parent/Guardian Involvement  

When you register your swimmer with BBST, you are making a commitment of not only your finances, but 
also your time.  As with most organizations, there are often those who are willing to take on more roles 
and responsibilities than others. However, for every parent/guardian who does not contribute with club 
operations, there has to be someone else who takes the job to make sure the club is able to operate 
smoothly.  

Furthermore, we must make sure that a legacy is created from one generation to the next, so that the 
volunteer operations of the club are able to continue with little interruption as roles and responsibilities 
change hands.  

Keeping all of this in mind, the BBST executive has adopted a Parent/Guardian Participation Point 
Program. Each swimmer registered within the BBST will also have a number of points allotted to them 
based on their level of swimming in the club. Families with multiple swimmers in the water will receive 
consideration of this fact in the same fashion they receive financial consideration when paying club fees. 

There is a financial penalty of $500 at the end of the season if your participation hours are not 
reached as a family. This is because we need approximately 57 workers per session, per swim 
meet.  We host 20 sessions throughout our 4 swim meets during the year. This requires that all 
families participate in each meet.   

Hours are determined based on the length of time to complete a particular job. When signing up 
for jobs on the team page it will have an hour value already assigned to it depending on how 
long the job goes for. As for the AGM’s and any other committee those are tracked manually 
and keyed in. When our Club host Regionals, it is requested that each family work an additional 
3 hours to ensure we host a financially successful meet.   

Swim Group Level Hours Required  per Season 

 1st child 2nd child 3rd + child 

1st year jr. 10 0 0 

Jr  20 5 0 

Novice 25 5 0 

AG 30 10 5 

SR 35 10 5 

    

Penalty for not meeting points – at end of season $500.00 



 

Swim Meets 

General 

Meets are run by individual swim clubs, either on their own or in collaboration with other clubs in the area. 
All meets are run by volunteers, and are entirely dependent on parents, families, and friends to fill all 
positions in the meet. BBST, and all other clubs who run meets, set mandatory swim meet participation 
requirements for swim families. Failure to fill all positions will result in removal of the approval from Swim 
Ontario and/or Swim Canada, to run the meet and, hence, mean that the swimmers will not be able to 
swim. This is true of all meets at all levels of competition. Please note that parents/guardians are 
welcomed to volunteer at any meet run by any club. Other clubs could often use your help, and in turn 
help improve skills essential for running BBST meets.  

As a club who hosts meets, parents/guardians are also responsible for providing food for the officials and 
coaches.  The Hospitality Co-ordinator will send out an email to sign up for food items prior to the meet. 
Please sign up and bring your food at the requested time for the meet.  

Meet Schedule 

The latest meet schedule is posted on the BBST website.  It lists all the meets that BBST will attend.   
(subject to change) Swimmers who meet the qualifying standards for the meet and have the coach’s 
approval, will compete in the meet.  Please indicate whether your swimmer(s) will attend or decline each 
meet online per meet.  There is a fee for each entry. Late cancellation or no-show for an event or meet 
will result in the club, and therefore the swimmer, still having to pay the charge for all events that were not 
withdrawn before the meet-designated withdrawal deadline (also known as “scratch” deadline).  

 Links 

Swim Canada 

Swim Ontario 

Swim Canada Power Rankings 
 

http://www.swimming.ca/
http://www.swimontario.com/
https://www.swimming.ca/PowerRankings.aspx
http://whitbydolphins.com/wp-content/uploads/2012/11/swim-ontario.jpg

