
 
Annual General Meeting 

November 18, 2020:  7:00 – 8:00 pm 
Virtual Meeting 

Please join my meeting from your computer, tablet or smartphone.  
https://global.gotomeeting.com/join/219789685  
 
You can also dial in using your phone.  
Canada: +1 (647) 497-9373  
Access Code: 219-789-685  
 
New to GoToMeeting? Get the app now and be ready when your first meeting 
starts:https://global.gotomeeting.com/install/219789685  

Agenda 
ITEM DOCUMENT 
1. Call to order - President  

2. Approval of agenda - President Y 

3. Adoption of November 13, 2019 AGM minutes – President/All Y 

4. Business arising from the minutes - All  

5. Nominations of directors - President Y 

6. Reports  

6.1. President – Christine Da Prat Y 

6.2. Coach – Tom Ponting Y 

6.3. Engagement Review Report – Treasurer Tracey Minaker Y 

7. Appointment of auditor for engagement review 2021  

8. Election of directors - President  

9. New business  

10. Date of 2021 AGM – President  

11. Adjournment - President  
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Annual General Meeting:  November 13, 2019 
Multipurpose Room, Bell Aliant Center 

PRESENT: 

Deborah Beach Treasurer 
Ellen Campbell Vice-President 
Christine Da Prat President 
Bev Gerg Member 
Drew Kingston Member 
Kirsten MacEachern Member 
Tracey Minaker Member 
Rodney MacLeod Member 
Kent Nicholson Member 
Tom Ponting Head Coach 

 

MINUTES 
ITEM DISCUSSION MOTION/ACTION/DECISIONS 
1. Call to order  Christine Da Prat welcomed 

everyone and called the meeting 
to order at 18h17.  

 

2. Approval of 
agenda -  

 MOTION: to approve the agenda. 
 
Deb Beach moved. Drew Kingston 
seconded. All in favour. 
CARRIED. 

3. Approval of 
October 30, 
2018 AGM 
minutes 

 MOTION: to approve the October 30, 
2018 minutes.  
 
Ellen Campbell moved. Deb Beach 
seconded. All in favour. 
CARRIED. 

4. Business 
Arising from 
the minutes 

 No business arising from 2018 Annual 
General Meeting minutes. 

5. Nominations of 
directors  

Bev Gerg, Tracey Minaker, and 
Kent Nicholson were nominated. 

 

6. Reports   
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ITEM DISCUSSION MOTION/ACTION/DECISIONS 
6.1. President Christine Da Prat presented the 

report that was circulated prior 
to the meeting. 
 
Christine Da Prat expressed 
thanks to Deb Beach, Ellen 
Campbell and Brian Wagner who 
have completed their terms. 

MOTION: to approve the President 
Report.  
 
Christine Da Prat moved. Kent 
Nicholson seconded. All in favour. 
CARRIED. 

6.2. Coach  Tom Ponting presented the 
report that was circulated prior 
to the meeting. 
 
 

 

6.3. Treasurer Deb Beach presented the 
financial review that was 
circulated prior to the meeting. 
 
 

MOTION: to approve the Treasurer 
Report.  
 
Deb Beach moved. Ellen Campbell 
seconded. All in favour. 
CARRIED. 

7. Election of 
directors 

The following members were 
acclaimed to CBAC’s board of 
directors:   
Bev Gerg 
Tracey MInaker 
Kent Nicholson 

 

8. Approval of 
2019-2020 
budget 

Deb Beach presented the 2019 – 
20 budget.  
 

MOTION: to approve the 2019-2020 
budget.  
 
Deb Beach moved. Rodney MacLeod 
seconded. All in favour. 
CARRIED. 

9. New Business  There was no new business. 

10. Date of 2019 
AGM – 
President 

Post AGM:  the 2020 AGM is 
tentatively scheduled for 
October 28, 2020. 

 

11. Adjournment - 
President 

Christine Da Prat thanked 
everyone for attending the 
AGM. 
 
The meeting was adjourned at 
18h59. 

 

Prepared by: Ellen Campbell, Vice-President 
Approved on:           



 

BOARD OF DIRECTORS 2020 - 2021 

 

 

 

DIRECTORS POSITION TERM 

COMPLETING TERM 

Christine Da Prat President Term ending, Fall 2020 (2017 – 2020) 

Re-offer for one-year term if needed. 

Gary Evans Director Term ending, Fall 2020 (2018 – 2020) 

Stephanie Rainnie Director Term ending, Fall 2020 (2018 – 2020) 

Re-offered two-year term. 

Mike Roberts Director Term ending, Fall 2020 (2018 – 2020) 

Re-offered two-year term. 

EX-OFFICIO 

   

RETURNING BOARD TERMS 

Bev Gerg Director 2nd year of two year term (2019 – 2021) 

Feng Liang  2nd year of two year term (2019 – 2021) 

Tracey Minaker Director 2nd year of two year term (2019 – 2021) 

Kent Nicholson Director 2nd year of two year term (2019 – 2021) 

NEW OFFERS 

Sophie Sauer Director  
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PRESIDENT’S REPORT 
 
It goes without saying that the 2019-20 season will be forever remembered in Bluephins’ 
history. Lots of accomplishments to be proud of in a season that was cut short because of the 
global pandemic. The Bluephins are grateful that the community pulled together to do its part 
to keep Islanders safe.  
 
With the March lockdown, continued uncertainties and stress for many families, the Board 
made the decision to end the season in March and reimburse families for the remaining fees. 
The club accessed and will continue to access the supports the federal and provincial 
governments offer organizations to help minimize the effects of the pandemic to the club. 
 
Despite not being able to host its annual banquet, the club was pleased to recognize eight 
graduating Bluephins in a small get together over the summer.  Congratulations to Abbey, 
Isabel, Amy, Alexa, Charlie, Blake and Coaches Isaac and Aidan.  We wish you much success 
and encourage you to continue to swim and whenever possible, give back to this wonderful 
sport.  We also congratulate Ellen Campbell, recipient of this year’s Volunteer of the Year 
award and Charlie Morse, recipient of the Swimmer of the Year.  We hope to honour the 
recipient of the Bluephin of the Year award when we are back on deck at the Bell Aliant pool. 
 
The club’s total number of registered Bluephins and miniphins was slightly down from the 
previous year.  Not being able to convene the spring session for the miniphins program mainly 
accounted for the decline.  Registration for the 2020-21 season is impacted by restrictions with 
respect to numbers and physical distancing and individual health and safety concerns.  The 
delay in starting the new season at the Bell Aliant Centre pool presents additional challenges 
to our efforts to retain our current and recruit new swimmers through the miniphins program. 
This will be an area of focus in the new year.  We will explore new avenues to promote 
competitive swimming and build on the success of our programs such as the summer 
swimming session to recruit new swimmers.   
 
The Bluephins are grateful to the Town and Country Aquatic Plus pool in Montague and the 
University of PEI for their welcome.  The unfortunate closure of the Bell Aliant pool has 
presented a potential opportunity for the club.  Coach Tom together with the board will 
explore the feasibility of starting a satellite competitive swim program in Montague in the 
new year.  We are excited with the prospect of bringing competitive swimming to another 
region in the province. 
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The uncertainties and issues inflicted by the pandemic has and will continue to occupy most 
of the board’s time.  Managing the financial impact of Covid-19 to the club will be a priority for 
the board.  Fundraising and sponsorship opportunities will be an area of focus in 2021 for the 
club to offset part of the net loss we forecast for 2021. Thank you to the Charlottetown Y’s 
Men for their generous donation of $5,000 to the club.  The Y’s Men continued support to the 
Bluephins help all our by offsetting pool rental costs and equipment purchases. The new 
season will bring forward innovative solutions that will strengthen competitive swimming on 
the Island. 
 
On behalf of the Board, I would like to thank Head Coach Tom Ponting for his patience, resolve 
and time over the past few months as we worked through numerous scenarios and 
operational plans.  I would also like to thank the coaches for their continued dedication and 
support to the club, swimmers and CBAC family.  Our coaches are committed to staying 
current in their skills and knowledge and passionate to instructing and guiding our children 
and young adults.  I wish to thank the Board and officers of the Operations Committee. The 
club is very fortunate to have a dedicated, knowledgeable and strong board of directors who 
are committed to support swimmers reach their personal goals.  A special thank you to Gary 
Evans for all his time and sage advice as a Board member over these past two years.  And 
finally, a thank you and great appreciation to the Bluephins volunteers and families for your 
support and patience over the past few months.    
 
See you on deck.  Go Bluephins Go!! 
 
Christine Da Prat, President 
November 9, 2020 
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HEAD COACH REPORT 
 
2019-2020 SEASON HIGHLIGHTS:  September 9 - March 14 
 
Registration 
117 competitive swimmers. Our long-term goal is 150 competitive swimmers.  

Novice: 40  
Top Age Group: 41 
Provincial group: 30 
National Group: 4 
Paralympic Group: 2 
40 Miniphins and 28 TTC swimmers 
 

Swim Meets 
x Attended eight (8) short-course metres and three (3) long-course metres 
x Highlight: David Fry Nova Scotia Provincials - Team came in 4th place with only 14 swimmers. 
x Courtney McBride, Alexa McQuaid, Charlie Morse, Pieter VanLeeuwen, and Amy Wheatley met 

qualifying standards for the Eastern Canada Championships. 
x Two Bluephins, Alexa McQuaid and Charlie Morse, qualified for the 2020 Olympic Trials 

(Rescheduled for 2021) 
 

Records 
Eight (8) individual and two (2) relay PEI records 
 
Equipment / Deck Gear 
We purchased over $2,000 worth of equipment; bands, flippers, yoga mats, and a new Digital Deck 
Clock.  
 
Recognitions 

x Charlie Morse was selected to the Junior National ID team and was on the road to go to the 
Junior Pan-Pacific Championships in Hawaii (Postponed) 

 
The 2019-2020 season ended abruptly with the cancellation of training times at Bell Aliant and the 
cancellation of every competition.  We held an “at home” dryland Bluephins Challenge competition, 
and Kate Shi won. 
 
It was an extremely hard way to end the season and say goodbye to all the Bluephins families. In June 
we had a small ceremony to wish our eight graduating swimmers “Good Luck”! 
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2020-2021 SEASON   October 16 – July 31 
Our aspirations of starting on August 31st were shattered when the competition pool sprung a leak in 
August. The investigatory work and re-planning of our opening have taken up the last two months. 
We have negotiated to start Phins 2 and 3 groups swimming in the leisure pool, with safeguards for 
the construction zone, this could happen as early as November 23rd, and later we will start Phins 1 in 
the competition pool when the repairs are complete, perhaps in January. If we can get in earlier, we 
definitely will try to do that.  
 
We currently have 97 swimmers registered in the three major groups. At this time, we have not started 
Miniphins nor TTC programs. 
 
Why Phins 1,2 and 3? 
Due to a limitation (Covid19) of 50 total population in the pool, we divided the registrants into three 
groups of about 35 - 40. This allows us to have two or three coaches and some space for expansion as 
new people join the team. 
 
Phins 3 will mimic Orange 1, swimming Tuesday and Thursday, at 4:30 - 6:30 pm in the leisure pool to 
start, then 5:45 – 7:00 pm when we get back in the competition pool. 
 
Phins 2 will mimic Blue 2, swimming on Monday, Wednesday Friday and Saturday starting in the leisure 
pool at 4:40 - 6:30 pm and Saturday 9:00 – 11:00 am. They will transition in the Competition Pool to 
5:45 - 7:15 pm Monday, Wednesday and Friday and 8:45 - 10:15 am on Saturdays. 
 
Phins 1 will mimic the national and senior squads, in the competition pool they will swim 4:00 - 5:30 pm 
every weeknight and 7:00 - 8:30 am Saturday. On Monday, Wednesday, and Friday Phins 1a will also 
swim in the morning.  We are also looking at including dryland into the schedule for some of the 
swimmers. At this time, we are negotiating the training hours and facility at UPEI.  
 
What have we accomplished so far this season? 
The Bluephins held two summer sessions at the Simmons Outdoor Pool.  A total of 30 swimmers 
attended the first three-week session swimmers, swimming three hours per week. Forty swimmers 
participated in the second session that was four weeks of swimming, training three hours per week. 
There were some issues, but I would like to use this facility again.  
 
When the deadline for starting at Bell Aliant passed with the pool needing repairs, the Bluephins 
booked time for two weeks at the Montague pool, allowing anyone interested to swim a few times a 
week. This allowed us to get the TEAM together and enjoy the camaraderie that accompanies a mix of 
ages and abilities.  
 
When the repairs failed, we decided to book another 7 weeks of training at Montague, and we decided 
to streamline the swimmers in the groups to make the training more homogenous. There are only 4 
lanes and we are restricted to a total of 20 total at the pool. We have 25 swimmers training over four 
days and 15 more that joined the conditioning session at UPEI gym for three days each week.  
 
Meet Schedule / New Initiatives 
There will be more Friday and Saturday “At the Races” meets (internal Time Trials) this year. We will 
share our results with other teams, as a sort of virtual meet. These will be held during our workout 
times, once or twice every month. We will also do challenge sets with results that will be shared.  
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There are no open meets yet in the Atlantic bubble, but we are working with other Atlantic teams and 
Provincial Sporting Organizations to get a schedule together. The Olympic/Paralympic Trials are still 
scheduled for April, and the Canada Games are still scheduled for next summer. 
 
Montague has proven a solid facility and plans to negotiate a satellite program there are in the works. A 
group of younger swimmers would be great for the area and we could get an influx of trained swimmers 
for the more experienced groups when they are ready. 
 
Future of Miniphins & TTC 
It looks like Miniphins will start in January, 2021 this year. This program is important to the community 
to get children active, and important to the TEAM because these swimmers form the new waves of 
Bluephins. Fun, teaching and being active will be the driving force. 
 
The Coaching staff  
The staff is ready to go and have been working on compliance requirements with Swim PEI. They have 
taken courses to upgrade or complete their levels and have taken Safety and Respect in sport courses.  
Congratulations to Coaches Donna and Emily who have been named to the Canada Games team staff. 
 
Recognitions 
Will Bissett was selected for the Paris 2024 and Beyond Distance Camp by Swim Canada. This involved 
zoom meetings and a set of weekly workouts and challenge sets. Fifty clubs and 100 swimmers are 
participating the week of November 9 – 15, 2020. 
 
CoVid19 Mitigation 
We are operating under the Swim Canada / Swim PEI / Health PEI and Facility rules for CoVid19. We 
have rules for attendance, entry, exit, masks, physical distancing, tracing and reporting. After 10 weeks 
we have had zero issues with adherence to the rules and no cases of sickness. We are working with 
Bell Aliant on the best way to execute Miniphins and have a solid plan to run that program safely. 
 
Thank you for your commitment to the club and your patience as we await the repairs at Bell Aliant. 
This will be a fun exciting year to be a Bluephins swimmer and we look forward to seeing everyone 
again!  I believe our focus on safety, fun, TEAM and fitness will make us ready for the competitions 
when they come. 
 
Head Coach Tom Ponting 
November 11, 2020 
























