
New Pool Initiative 
 
Many FAST members are all too familiar with the struggle and progress we have made towards 
having a new regional aquatics centre to replace the ageing Sir Max Aitken Pool. This 
movement has been a series of many ups and downs over the last 13 years since the city’s 
recreation plan first recommended a new indoor pool even before they knew the SMA pool was 
going to be demolished. At that time, the City’s Master Plan confirmed the Fredericton Indoor 
Pool (FIP) was at capacity and city aquatics services were rated “low”. 
The issue continued to be overlooked for the next 8 years and was reignited in 2016 when UNB 
announced they require to demolish the Sir Max Aitken facility to make space for their new 
Kinesiology development. 
  
With the dedication of many people over the years, we have finally gotten to this juncture 
where we are asking regional communities surrounding Fredericton to contribute funds for the 
engineering and design of a new facility. 
  
It’s important for us all to realize this is not a “sure thing” by a long shot. If the surrounding 
communities (mainly New Maryland, Hanwell, Oromocto) do not contribute funds to the design 
phase, then it is very likely that this project will not move forward. 
 
Below you will see a timeline, starting in 2017. 
 

Make Waves, CRAFT, FRAC Timeline  

March 2017 – December 2017 
• In March 2017, an announcement is made about the closure of the SMA pool in Fall 2018. 

• FAST parents gathered to come up with ideas of how to deal with the latest announcement. A 

FAST Parent Group was formed to plan activities. 

• It’s the beginning of an awareness campaign: Let’s Pool Together, #MakeWaves 

- T-shirts, window clings and buttons were created and sold to members. 

- Other aquatics groups joined to do the same. 

- Everyone was encouraged to wear their t-shirt on Wednesdays. 

• It’s the start of a petition and support letter signing 

- Online petition gets dismissed by City officials. 

- Table and community booth at the mall on weekends to gather signatures and bring 

awareness to the public of the impact of the SMA pool closure. 

- Neighborhood blitz door-to-door with the petition, letters, and flyers 

- Kids get involved at school to get signatures 

- The petition and letters are placed at local businesses to go and sign. 

- Obtain support from organizations and Olympic athletes. 

- A group gathered for several hours to count and sort out the petition signatures. 



- 6942 signatures were obtained (City 4064, Regional 1988, other NB 682, out of province 

208). 

• A march to City Hall was organized. On September 26, 2017, a big group of supporters wearing 

their blue Make Waves t-shirts marched from UNB to City Hall to hand over petition signatures. 

• In mid-October 2017, UNB looks to partner with Fredericton to build an aquatic center. 

• On October 27, a community update was organized at the mall to inform them on the status of 

the pool closure. 

• With the help of David Coon, our petition was in the Legislature November 7, 2017. 

• On November 29, 2017, the CRA Survey results come out saying 81% consider the pool 

important in the region, 32% consider the issue CRITICAL and needs to be resolved. 

• In October and November 2017, groups attended David Coon’s Gatherings, State of the City 

Address… to keep the discussion of the pool going.  

January 2018 – February 2018 
• Early January 2018, we are told that talks between UNB and Fredericton are ongoing. 

• On January 23, 2018, Fredericton walks away from UNB and directs staff to look at other 

options/partners. The city looks to partner with the Y and is negotiating with a possible third 

partner. 

• On January 26, 2018, the City asks the Make Waves group to appoint one person to represent 

the aquatic community for the pool project assigned to Ken Forrest. At this point, we decide to 

rename our group CRAFT (Capital Region Aquatic Facility Team) to avoid confusion with the 

media, UNB and the City. The group appoints Chris Ramsey as President of the Capital Region 

Aquatic Facility Team. 

• On February 1, 2018, UNB makes an offer to the city to keep SMA open another year. It’s a 

fantastic deal and really encouraging for the aquatics community. 

• On February 5, 2018, Kate Rogers is quoted saying council is still digesting the offer… what does 

one year buy us? 

• On February 13, 2018, the City of Fredericton has tentatively agreed to support UNB to keep 

SMA open for another year. 

• On February 27, 2018, we know a decision needs to be made soon. The mayor acknowledged 

that no decision has been made yet, but conversations continue. Everything sounds positive for 

the aquatic community.  

March 2018 – April 2018 
• On March 1, 2018, an announcement is made. SMA pool is to close this fall. During a private 

vote, only Kevin Darrah and Mark Peters voted to keep SMA open. 

• CRAFT restarts weekly meetings. The swimming community gets involved. 

- Call councilors, mayor, other levels of government… 

- Attend town hall meetings, community gatherings... 

- Get in the media. Be visible. 



- Go door to door in neighborhoods. Distribute flyers. Bring awareness to this pool issue 

and reinforce the urgency to find a solution. The process was time consuming but highly 

effective. 

• Each group had meetings to look at how they can fit in practice time at the FIP. It is evident that 

if it gets to that, all swim groups will suffer. The urgency to find a solution is evident. 

• CRAFT files the right to information with the city to access all correspondence between the 

Fredericton and UNB (negotiations, offers, counteroffers…) and to establish the pool project 

timeline (when was the pool project first discussed – over 10 years ago). 

• On April 10, 2018, CRAFT hosted a Pool Rally at Picaroons. Over 600 people attended!!! 

• CRAFT reaches out to GNB. Michael Pearson, Deputy Chief of Staff for GNB, steps in to facilitate 

discussions with UNB and the City. 

May 2018 – September 2018 
• On May 14, 2018, an important City Council Meeting takes place. Everyone who can attends 

wearing their blue Make Waves t-shirts. Even swim practices were cancelled that evening. The 

City votes to keep SMA pool open for 3 more years. 

• At the end of May, the City and UNB make it official by signing an agreement to keep SMA open 

for 3 years. CARFT agreed to fundraise $50,000 over 3 years. 

• From June to August 2018, CRAFT works on a needs assessment document. CRAFT takes on a 

role to educate decision makers on the needs of the aquatics community. Information on the 

needs and usage of each aquatic group is compiled. 

September 2018 – December 2018  
• In September 2018, FAST ran a water stop at the Fall Classic to gain exposure and keep the 

aquatics community visible and involved. 

• CRAFT and the aquatics community were engaged to seek support from provincial candidates 

prior to the election. The goal is to gain their support and make them aware of the importance 

of getting a new pool for the Fredericton region.  

• The main roadblock to Provincial and Federal support is Fredericton’s priorities. The city needs 

to make the new aquatic center one of their priorities before we can get provincial or federal 

funding. 

• CRAFT gets approved to be part of Sport NB – National Sport Trust Fund. This process will help  

our fundraising efforts. Sport NB can issue tax receipts on our behalf. 

• Lots of meetings take place with the city, UNB and the province to keep the conversation about 

the pool project going. 

• The needs assessment document is shared with the city, UNB and the general public. 

January 2019 – May 2019 
• Jeff Trail, Fredericton’s new Deputy Chief Administrative Officer agrees to help CRAFT. Many 

meetings take place. 

• In April 2019, Fredericton and UNB team up to get a new pool. 



• In May 2019, Chris Ramsey is appointed by CRAFT to be the chairperson for this pool project. 

• There are ongoing talks with the city, the province and the regions. 

June 2019 – December 2019 
• CRAFT’s new vision: Build an Aquatics Health and Wellness Centre targeting and gaining interest 

from a broader community base. 

• 4 Pillars: Early childhood development, Youth sport (competitive and recreational), Healthy 
thriving seniors, and community recreation (family swims, scuba, kayaking…) 

• Engage regional communities and seek regional support. 

• Research and understand the different levels of government funding. 

• Discuss ideas for a Capital Campaign. 

• Share the 2013 Feasibility Study with the City and community groups. 

• According to Don Fitzgerald, executive director of the Regional Services Commission 11 (RSC11), 

there’s money available (approx. $75k) for the planning process (feasibility study and needs 

analysis). However, we need 2 municipalities/regions to get involved and provide approx. $25k. 

• Numerous meetings with special groups and regions have been done. The goal of these 
meetings is to share our vision and listen to their comments/concerns. It’s a great way to get our 
message distributed to their memberships. 

• Our goal is to get $100,000 to fund our project planning expenses. GNB can subsidize up to 75% 
of our business planning phase if the city and regions commit to the other 25%. Fredericton will 
provide us with $20K if we can get the other $5k from two regions. Hanwell and New Maryland 
voted to give us $2,500 each for the planning stages of our project. And Oromocto will give us 
another $1,500.  

• We should receive funds from the City once we provide them with the regions’ letter of intent ($ 
commitment). Then, we submit the application to the province for the other $75k. We can 
expect a max. of 48 hours to receive the funds from the province. 

• The application for incorporation has been signed and handed in. It is called Fredericton 

Regional Aquatic Centre Inc. (FRAC) 

• FRAC’s mission statement is to manage the planning, design, and funding for a new multi-use 

Regional Aquatic Centre. 

• CRAFT needs to keep going. It represents the core user groups of SMA and it will provide 

funding to keep SMA open for the next few years. It is the voice of the community and if a 

conflict arises and we need to rally the public, CRAFT will need to make some noise again. 

•  The City, Hanwell, Oromocto and New Maryland are all on board to fund the planning stages of 
our pool project. 

• A consulting firm, Sierra Consulting from Toronto, is hired to conduct a feasibility study and 

needs assessment.  

• Don from RSC11 will create a working group that will include representatives of the regions. 

Chris and Bruce will also be part of this group. This steering/working committee will need to 

agree on the guidance given to the consulting firm, Sierra Consulting Inc. and manage the 

funds/contract. 

• The attitude around the pool project is more positive. The regions and the City are more 
receptive to ideas and discussions surrounding a new aquatic facility. 



 

January 2020 – December 2020 
• FRAC continuously meets with different levels of government, RSC11 and the steering 

committee overseeing the Feasibility Study. 

• A survey for the feasibility study is circulated in the community. 

• COVID-19 slows the process of the feasibility study.  

• In December 2020, the pool feasibility study recommends a new aquatic center on the UNB 

endowment lands. 

• The feasibility study is shared with the public and is covered in the media. 

• An update is given to the representatives of aquatic groups so they can provide feedback on the 

feasibility study. 

 

January 2021 – April 2021 
• The city of Fredericton supports an aquatics center attached to Grant Harvey. 

• Work on the cost-sharing model amongst municipalities and LSD partners. 

• Breakdown the total pool project costs into two phases, the design and the build. 

• Submitted a Federal Gas Tax Fund (GTF) Unincorporated Area Project Application form asking 

for $227,815 on behalf of the surrounding LSDs to fund their portion of the design and 

engineering work for a new regional aquatic center. 

• Working with the Regional Development Corporation (RDC) to understand the funding process 

for the design phase of the pool project.  

• April 2021, the Fredericton Council votes to put money toward the design of the regional 

aquatic center. 

• Meeting with Hanwell and Oromocto to give them an update on the regional pool project and 

explain the funding strategy for the two remaining phases, the design and the build. 

 

 
 
 


