
Halifax Trojan Aquatic Club (HTAC) 
COMPLAINT POLICY 

 

1. Purpose 
 

The Halifax Trojan Aquatic Club is a swim club that is committed to providing a safe, 
positive and respectful environment. This policy is designed to formalize the steps that 
all individuals are required to take when dealing with a complaint involving an alleged 
breach of the HTAC Code of Conduct.  
 
 

2. Application of this Policy 
 
This Policy applies to all individuals who are subject to the HTAC Code of Conduct.   
 
HTAC will, at all times, comply with requests from legal authorities to provide any and all 
information gathered under this process. If the alleged breach of the HTAC Code of 
Conduct also involves a potential criminal code violation, the police will be contacted 
immediately. 
 
All individuals are expected to protect the privacy of other individuals in the application 
of this policy.   

 
 

3.  Process 
 
 
a. Individuals will first attempt to resolve issues or concerns through respectful 

dialogue.    
 
b. If the issue or concern cannot be resolved through dialogue, the individual with 

the complaint should clearly document the specific details surrounding the issue 
including dates, names, location, bystanders, and actions. 
 

c. The individual complainant will forward the complaint to the president of HTAC at 
the following email: president@htac.ca 
 

d. The president or someone she or he designates may, if deemed necessary, 
gather additional necessary information and discuss the complaint with the 
individual complainant to explore options to resolve the complaint.   
 

e. If resolution is not readily available, the President or his or her designated 
representative may escalate the complaint to the Reviewing Committee, if 
deemed necessary.  
 



f. The President or his or her designated representative will form a Reviewing 
Committee, which will include no less than 3 members of the HTAC Board of 
Directors, one of which will be the President or his or her designated 
representative.    
 

g. The Reviewing Committee is granted full discretion and authority to deal with the 
complaint as it feels appropriate and it is empowered to take whatever steps are 
necessary to come to an appropriate resolution.  
 

h. The Reviewing Committee’s decisions are final with no appeal.   
 

i. Recurring issues with the same individuals will face increasing 
sanctions.  Moreover, nuisance complaints filed without justification may result in 
sanctions against the complainant. 
 

j. In the extreme event whereby a very serious problem directly or immediately 
threatens the ongoing safety of an individual or the continued viability of HTAC, 
the President of HTAC has the unilateral authority to take immediate action to 
nullify that threat regardless of this process. 
 

k. The president will inform the HTAC Board of Directors of complaints filed through 
this process. 
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