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Thank you to our Team photographer, Jane Dagasso, and our coaches, for taking the vast  

majority of photos in this Annual Report.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kamloops Classic Swimming gratefully acknowledges the support of the 

Province of British Columbia 
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Another year of swimming has come and gone, and we are ramping up for the 2020-2021 season.  I am 
very proud of a club that provides a swimming environment to such a wide range of individuals and has 
such a great number of programs.   This is reflective of our statement and moto.   

 

Our values and focus are on teaching lifelong skills. Fun and friendship in the pursuit of 
fitness is the pillar of the club.  Our coaches pride themselves on developing community
-minded citizens with high integrity.  Swimming provides opportunities for all levels to 
experience team spirit, setting and achieving goals, and the ability to work hard within a 
team.   

 

It has been an honor to lead this board and I am very cognizant of the 
some of the challenges and the wins we had last year.  I am extremely 
thankful for the creativity and wisdom of our Board, the dedication and 
flexibility of our Coaches and the carefulness and work ethic of our Busi-
ness and Development Manager. 

 

Last year was a year of significant challenges with the pool closure and 
cancellation of tradition means of training and competing.  Each chal-
lenge has been met with creativity, careful thoughtfulness and a desire 
to persevere.  I am grateful for excellent swimmers, excellent coaches 
and understanding and passionate parents.  At this point I look at the 

year very optimistically.  We will have the opening of a bright and renewed training centre; we have 
some of the best coaches and staff in Canada and our members have increased and have a renewed 
passion for the water.   Financially we are sound.  
 

Although we overcame a great deal as a club this year, we need to keep the momentum going.  There 
is a growing interest in our club as our history of creating great swimmers and citizens is spreading 
throughout our City of Kamloops and ever increasingly to other cities throughout Canada.  We do not 
want this momentum to change as the opportunities it creates for our City, our children and our citi-
zens is limitless.  
 

This year we have a number of board members that are stepping down after years of dedication.  We 
would like to thank them for their dedication and commitment.  We would like to invite parents from 
all areas of our club to consider joining our board as we appreciate new ideas and passionate mem-
bers.   

We would also like to thank the City of Kamloops and all our 
members for their ongoing support into another year that will 
bring lots of opportunities and challenges.    

See you at or in the pool! 

Chris Cameron 

PRESIDENT’S MESSAGE 
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The first 3 quarters of the fiscal year were a period of renewal as we focused on strengthening almost eve-

ry facet of our business. Accounting practices, registration processes, human resources, communication, 

university recruiting support, policy and our website, all received significant attention. Surging interest in 

the Club followed, with record membership last season in all program areas.  With the arrival of COVID-19 

and subsequent  lock-down, we shifted gears and in a matter of weeks, were drafting Workplace Safety 

Plans, Return to Swimming Plans, Daily Online Health Check-ins, and scrambling for any water we could 

find to get our swimmers swimming again. Although we continue to cope with many unexpected challeng-

es, we are facing them with creativity and strong community partnerships. I am excited to continue work-

ing with such a great community of Board Members, Coaches, Swimmers, and Parents!   

Karyn Sutherland  

Welcome to a new swim year with Kamloops Classic Swimming (KCS). As I take the time to reflect back on 

our 2019 – 20 swim season I’d like to thank our staff for showing resiliency, resourcefulness and profes-

sionalism during this time period. Last year, was perhaps one of my most challenging years professionally 

and personally.  With the hard work of our staff, we have come through this time period with many ac-

complishments while also establishing building blocks of new initiatives, which will pay huge dividends for 

our program for years to come. When you review program highlights in the subsequent pages of this doc-

ument it shows the hard work our staff, swimmers and volunteers have put in last year.  

Since our pool was shut down due to COVID-19 we had an option to either keep doing what we’re work-

ing on or to do a complete 180 and address some of the things our athletes were needing extra help with. 

Our staff quickly reorganized to offer new programs which provided many interactive training opportuni-

ties to our members.  

We know the CGP renovations and COVID 19 have  significantly disrupted our daily lives/routines here in 

Kamloops. We appreciate everyone's’ patience and flexibility. As Dr Henry,  our BC Public Health Officer 

often says, “this is not for ever it just for now”. We will all get through this.        Brad Dalke 

HEAD COACH’S MESSAGE 

BUSINESS & DEVELOPMENT MANAGER’S MESSAGE 

2019-2020 BOARD OF DIRECTORS 

Chris Cameron  President 

Lisa Gysel   Vice-President 

Brad Angove  Treasurer 

Jodeen Cassidy  Secretary 

Dr. Dan Dagasso  Director—Co-chair of Officials 

Brad Litke   Director—Co-chair of Officials 

Tamara Vukusic  Director—Public Relations Chair 

Krystal Pearson  Director—Fundraising Chair 

Dr. Chris Prelypchan Director– COVID-19 Safety Officer 

Ian Franks   Director at Large 

Dr. Brenda Laupland Director at Large 

Mel McRae   Director at Large 

Miriam Dziadyck  Director at Large 

Rachel Jones  Director at Large 

Jordan Frier  Director at Large 

Karly Jones   Director at Large 
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2019-2020  

PROGRAM HIGHLIGHTS 

COMPETITIVE SWIMMING PROGRAM  

SENIOR SWIMMING  

2020 SwimBC Winter Provincial Swimming Championships, March 5 – 8  

• KCS finished 11th overall winning a total 2 Gold & 1 Silver. 

• Swimmers achieved 12 new Olympic Trials Qualifying time standards, with 12 swimmers quali-

fied to attend the 2020 Canadian Olympic Swimming Trials. 

UBC Odlum Brown Colleges Cup, Nov 2-3, 2019 

• 9 KCS swimmers were selected to the Western Canada High School Allstar team that competed 

at the Colleges Cup. The meet is one of the top short course swim meets in Canada.  

In addition to the Olympic Trials, KCS also had swimmers qualified to attend the following National 
Events that were unexpectedly cancelled due to COVID-19.  

• Canadian Olympic Trials Open Water Swim event in the Grand Cayman Islands  

• 2020 Western Canadian Swimming Championships in Saskatoon  

• Mel Zajac Invitational, UBC 

• Canadian Junior Swimming Championships and Open Water Swimming Championships in 
Montreal 

• Far Western Swimming Championships, San Jose California  

• Canadian National Swimming Championships in Edmonton 

 

 

GRADUATING SWIMMERS 
All 3 of our 2019 graduating swimmers are continuing on to pursue Varsity athletics.  

2019 Far Western Championships, July 25-28 San Francisco 

• 4 of their 6 swimmers achieve top 10 placing’s at the meet. Overall KCS placed 26th in the 

team championships. The Classic’s had a total of  top 3 finishes winning 3 Bronze medals.  
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2019-2020  

PROGRAM HIGHLIGHTS 

COMPETITIVE SWIMMING PROGRAM (cont.) 

AGE GROUP SWIMMING 

AG1:  15 swimmers    Coach: Nolan Paul 

AG2:  31 swimmers    Coach: Kent Aitchison  

ACCELERATION! 

In February, 7 KCS swimmers were selected along with 30 other kids 

from the Interior to attend the SwimBC Regional Camp in Kamloops. 

The group listened to an excellent motivational talk from internation-

al shot-putter Greg Stewart in the afternoon.  

NOVICE & JUNIOR SWIMMING 

Novice: 23 swimmers         Coach: Nolan Paul 

Junior 1/2: 13 swimmers     Coach: Kent Aitchison  

 

Great engagement ! 

Our Novice & Junior program started with a bang with rec-

ord enrolment for new swimmers! Their excitement about 

being in our Club was infectious and showed when our first 

Jamboree of the season in Vernon was attended by 20 

swimmers, the largest group we had sent to a Jamboree 

meet in 5 years!  

SwimBC Age Group Championships Feb 21-23, 2020 

8 KCS Age Group swimmers qualified, 6 attended and our team finished 19th overall out of 38 teams. 

Shale Maurice got on the podium for her 50/100/200 Free swims and broke Club records in all 3 of 

those events. Ryder Litke also had 4, Top-10 finishes.  Our swimmers also raised their game for the 

provincial setting and combined to go 34/42 best times or 81%!  
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2019-2020  

PROGRAM HIGHLIGHTS 

COMPETITIVE SWIMMING PROGRAM (cont.) 

Achievements:  

The TRU WolfPack Varsity Swim Program 
grew and achieved new heights during the 
2019-2020 season.  

• 5 swimmers competed at the Canada 
West Conference Swimming Champi-
onships in Lethbridge, November of 
2019.  

• 1 swimmer qualified for and compet-
ed at the 2020 U Sport Swimming Cham-
pionships at UVIC in February.  

TRU WOLFPACK VARSITY SWIMMING PARTNERSHIP 

• 2  swimmers qualified to attend the 2020 Canadian Olympic Trials.   

• Academically, the WolfPack had 5 swimmers achieve Academic All-Canadians status.  

The Value of the Partnership:  

Having a seamless transition in place for our high school swimmers to pursue their University swimming 
close to home, is of significant value, as demonstrated by the number of KCS swimmers that haven cho-
sen to swim for Thompson Rivers University Wolfpack. Some other values...  

• Financial benefit of shared pool and travel costs  

• Retention of varsity swimmers/coaches who go on to become SwimSkill lesson instructors and Club 
coaches, namely Taylor Carmichael, Nolan Paul, Sarah McChesney, Mark Hyslop, and Gia Bogetti. 

• 2019 MJB LAW INVITATIONAL MEET x 358 swimmers  $23,000 generated 

• Remainder of Home meets cancelled for 2019-2020 

KCS HOME MEETS OVERVIEW 
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2019-2020  

PROGRAM HIGHLIGHTS 

COMPETITIVE SWIMMING PROGRAM (cont.) 

Working through COVID-19:  

Training at the Canada Games Pool concluded March 16th. Dur-

ing the first three months (April – June) of the COVID 19 pandem-

ic, the Kamloops Classic Swim Club was able to completely retool 

staff to work remotely through this time period. The Club offered 

14 Zoom sessions/week to its membership in partnership with 

Tournament Capital Strength, to keep our membership engaged 

and active. They were as follows:  

• 9 one-hour Dryland Zoom sessions (one/day and doubles 

on Tuesdays and Thursday).  

• 3 Sport Psychology Zoom sessions on Tuesdays + 2 more 

visit/share Zoom sessions . 

All sessions were available to our 

full competitive membership.  

Our competitive program resumed 

swimming on June 20th at Paul 

Lake with Open Water. On June 

30th they transitioned to the 

Brocklehurst outdoor pool for July 

and August where we had unex-

pectedly, engaged 74 competitive 

swimmers training.  

 

• Pratt’s Spring Fever Jamboree-CANCELLED Lost revenue: ~ $2,000 

• TRU Wolfpack Invitational—CANCELLED Lost revenue: ~ $23,000 

• SwimBC Provincial Championships—CANCELLED Lost revenue: ~ $30,000 

COMPETITIVE REVENUE LOST DUE TO COVID-19 

LOCKDOWN 
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2019-2020  

PROGRAM HIGHLIGHTS  

RECREATIONAL SWIMMING PROGRAM  

MASTER’S SWIMMING PROGRAM  

2019-20 Numbers: 22 Primary Coach: Nolan Paul 

The 2019-2020 season marked the renewal of this youth rec-

reational swim group. Re-focused to appeal to the multi-

sport athlete and the youth fitness niche, this group finally 

found its place and reached new membership levels driven 

by word-of-mouth referrals. Swimming twice a week, youth 

members found a place to make new friendships and in-

crease both their fitness level and their technical swim skills, 

laying the foundation for lifetime participation. This group 

also generated  youth that were excited to participate in our 

First Jobs program; giving back to their community by teach-

ing swimming to other Kamloops youth.   

2019-20 Numbers: 35 Primary Coach: Kent 

Aitchison 

Not to be left out of the upward swing this year, 

our  Masters hit new highs of their own, consist-

ently setting single sessions and weekly attend-

ance “records” throughout the Fall. They did the 

work but they were also serious about balance 

and would often follow up their one-hour Satur-

day morning swim with a one-hour hot-tub de-

brief! This group also enjoyed many self-planned 

social outings throughout the season!   
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2019-2020  

PROGRAM HIGHLIGHTS 

SWIMSKILLS LESSON PROGRAM  

Ages 5-12      SwimSkill Coordinator: Taylor Carmichael 

Our 5-level SwimSkill Lesson program continues to be a 

popular choice for parents looking for effective stroke de-

velopment training for their children.  

Fall Lesson Program: 119 youth enrolled ages 5-12 

Winter Lesson Program: 99 youth enrolled  

Spring Lesson Program: strong enrollment but was can-

celled due to COVID-19.  

 

The summer of 2019 proved to be a very busy one for our summer camp coordinators and instructors.  

Staff delivered a full 6 weeks of our week-long, full and half-day Swim & Play Summer Camps to 290 

children. In addition to the incredible value of employing and developing 25 Kamloops youth, we deliv-

In an effort to deliver more youth sport options during the 

school year, the SwimSkills program branched out into the 

Pro-D Day programming  for School District  73. Adapted 

from our Summer Camp programming, kids attended camp 

from 8:30-2:30pm, during which they had 3 x 45 minute 

swim lessons and fun out-of-water activities in-between. 

While this program started very small, by the end of the 

school year interest was growing and webpage visits/

registrations were on an upward trajectory.  

FALL/WINTER/SPRING SWIMSKILL LESSON PROGRAM  

SWIM & PLAY SUMMER CAMPS 

SWIMSKILL PRO-D DAY PROGRAM  

Partnering to reach different communities in Kamloops is a priority. Our coordinators 

work with Tk’emlúps te Secwepemc (formerly Kamloops Indian Band) to deliver pro-

gramming to aboriginal youth in the Kamloops area as well as Thompson Rivers Wolf-

pack Summer Camp staff to deliver lessons to many of their camp participants.  
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2019-2020  

PROGRAM HIGHLIGHTS  
SD 73 ELEMENTARY SCHOOL SWIM MEET 

FIRST JOBS PROGRAM 

Due to the COVID-19 shutdown we were unable 

to offer the SD73 Elementary School Swim Meet 

in 2020. This event traditionally hosts 230-250 

students in Grades 4-7 for a fun day of racing. 12 

schools were represented last year and we hope 

to be able to continue the tradition in 2021 or 

2022.  

Our “First Jobs Program” is very popular for KCS recreational and 

competitive swimmers and Kamloops youth-at-large.  We work with 

applicants between the ages of 14-25 yrs old to offer resume-writing 

experience, interview skills, effective communication practice and 

general support for becoming a responsible/reliable employee.   To 

be eligible to work positions with KCS, youth must have completed 

various training with Red Cross & the Lifesaving Society of Canada via 

the City of Kamloops. Courses include Bronze Cross/Medallion, Wa-

ter Safety Instructor, and National Lifesaving.  

• 2019 Summer Camp employment was at an all-time high with 25 employed 

Youth earning $43,564.03 in wages  

• Fall & Winter SwimSkill lesson employees (15) earned  $13, 249.84 in wag-

es.  



  PAGE  12 

 

2019-2020  

PROGRAM HIGHLIGHTS  
TEAM SPIRIT PROGRAM 

VOLUNTEERISM & OFFICIALS 

Our Team Spirit Committee gathers monthly to organize 

and deliver fun events for our swimmers. This is an im-

portant program as it provides the balance between fun 

and work for our kids. These were some of our events this 

past season... 

Welcome Back BBQ & Volleyball Challenge 

Welcome Back Team Breakfast and Navy Seals Challenge 

Halloween Swim and Costume Race 

Christmas Breakfast 

Novice/Junior Bowling Party 

Swimmer of the Month Recognition Awards 

Swim meets are one of the largest scale volunteer draws that we encounter.  
KCS has a tradition of holding well organized, well staffed,  quality swim meets 
that engage up to 100 trained volunteers per day.  These events are technical 
and sanctioned that require Swimming Canada certified officials. 
In order to meet that requirement, numerous training opportunities were held 
for our member parents and extended family during the past season, so volun-
teers could become qualified to participate.  
 
We were excited to see many parents take on new technical roles .   
 
Level 5 Official: 1 more certified Lvl 5, making 2 local Lvl 5 officials 
Clerk of course – 3 members completed their training 
Meet Manager – 1 additional member completed training 
Chief Timer – 1 additional member completed training 
Electronics – 2 new certified members 

As the program descriptions show, we also had incredible overall volunteerism 

with the Club. Parents stepped up to contribute in many different ways, all of 

which created incredible financial, administrative or social value for the Club.  

The following chart shows that in meets alone, our volunteers generated 

$163,760 in value this past year.  

“Our volunteers’ time is 

valuable. The fact that 

they share it with us to 

help us generate funds 

from our swim meets, is 

appreciated more than 

they may know” 
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2019-2020 In-Kind Volunteer Contributions 
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2019-2020  

PROGRAM HIGHLIGHTS 

FUNDRAISING PROGRAM  

SPONSORSHIP & FUNDING PARTNERS 

We are extremely fortunate to have partners that care about swimming and are interested in mean-

ingful partnerships that result in a positive two-way experience. Whether our sponsors are treating our 

visiting families extra specially or contributing to our fundraising prizes, they always go above and be-

yond.  COVID-19 also influenced our sponsorship drive this year, as we were unable to solicit lane 

sponsors and corporate event sponsors for our largest 2 meets of the year, which were cancelled.  

The fundraising team continued to look for creative ways to 

raise money at meets. This past season saw the addition of the 

Peel & Play Raffle to our traditional Basket Raffle at the MJB 

Law Meet, where we raised $2,227.  

Unfortunately COVID-19 interfered with our largest fundraising 

events of the year. Laps for Loonies was cut short, although the 

membership still raised $4610. Our Spring Cash Raffle was also 

cancelled. As a result our fundraising income was down by 

about $10,000 this past year.  

TOTAL RAISED: $9,200 

TOTAL RAISED: $6921.95 



  PAGE  15 

 

FINANCIALS 2019-2020 YEAR IN REVIEW 

COMPARATIVE GROSS SALES REVENUE BY TYPE 2017-2020 

OVERVIEW 

COMPARATIVE PROGRAM REGISTRATION LEVELS 

The final quarter of the past fiscal year presented a number of challenges relating to COVID-19 shutdowns. 

Ironically the first 3 quarters of 2019-2020 had been some of our strongest in terms of membership and 

lesson growth and revenue. Once the COVID-shutdown occurred, we were very fortunate to have a mem-

bership that supported us financially, with the majority donating their last quarter membership dues and 

lesson fees. The Club was also able to take advantage of a number of government subsidies and flexibilities 

in existing grants to buffer the loss of revenue. Losses accumulated from cancelled revenue-generating 

swim meets, lost training opportunities and sponsorship opportunities.  Expenses during this time were 

limited to essential services and wages and salaries, most of which were covered by the Canada Emergency 

Wage Subsidy.  

**Club Registration includes Masters, Recreational and Competitive Membership Dues 
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FINANCIALS 2019-2020 YEAR IN REVIEW (cont.) 

COMPARISON OF EXPENSES BY CATEGORY 

GRANTS, SPONSORSHIPS & FUNDRAISING  2017-2020 

KCS is a labour-driven organization. Although the rise in minimum wage has had an impact, we have become 

more efficient with our staffing for summer camps and SwimSkill lessons, increasing their profitability. The 

Canada Emergency Wage Subsidy enabled us to retain our staff during the shut-down and helped KCS imme-

diately get back to business once the pools reopened. We have also focused on controlling variable costs by 

limiting office and advertising expenses. 

** “Other Grants” include grants from SwimBC, Pacific Sport, Blazers Legacy Fund and the RBC High Performance Fund.  
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STAFF  

Brad Dalke | Head Coach 

 
Brad Dalke is the club's Head Coach/Technical Director as well as Pacific Sport Regional 
Head Coach for Swimming. In addition to being a fully certified NCCP Level III Coach and 
Course Conductor for Swimming Levels I & II, Brad holds a Bachelor of Physical Educa-
tion Degree from the University of Calgary and a Bachelor of Education Degree from the 
University of British Columbia / University College of the Cariboo. Brad coaches the sen-
ior swimming levels within the club. 

Kent Aitchison | Assistant Coach 

Kent is directly responsible for coaching the Age Group 2, Junior and our Masters 
swimmers.  He works very closely with our Head Coach in the planning, development 
and implementation of various aspects of KCS coaching philosophies, training needs, 
methodologies and initiatives. Kent holds a Bachelor of Physical Education and his 
NCCP Level II certification. Kent and his wife Carlee, are also owners of TSCS in Kam-
loops. 

Karyn Sutherland | Business & Development Manager 

Working with the Head Coach and Board of Directors, Karyn oversees the Club's admin-
istration, financial management and non-competitive initiatives to ensure they are con-
tributing to the overall strategic direction and financial well-being of the Club. She also 
looks for new areas of business that can contribute financially, while continuing to meet 
the Club's overall goals. Karyn is a Registered Professional Biologist on her days off and 
also has taken many Master's level Business courses at TRU.   

Nolan Paul | Novice/ AG1/ SwimFIT/ SwimX Coach 

 
Nolan is responsible for the Novice, Age Group One, and Swim X/Swim Fit groups and 
has recently completed his NCCP Swimming 101. Nolan's other qualifications include 
Red Cross Water Safety Instructor, High Five Principals of Healthy Child Development, 
Respect in Sport for activity leaders,  and  Lifeguard/Standard First aid Level C.  Nolan is 
also currently attending Thompson Rivers University.  

Taylor Carmichael | SwimSkill Lesson Coordinator 
 

Taylor is responsible for the Club’s SwimSkill Lesson Program, including our Swim & Play 
Summer Camps, Pro-D Day Camps and Novice-prep program. She is WSI, NLS certified. 
Taylor has recently completed her Bachelor of Science at TRU, as well as her “Teaching 
English as a Second Language.” She is currently working on completing her Masters of 
Education in Leadership and her Swimming 101 certification.   
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2019-2020 FIRST JOBS PROGRAM STAFF 

Alana Murray 

Alexa Dean 

Avani Sharma 

Ben Kloska 

Connor Sutherland 

Courtenay Worsfold 

Dylana Kneeshaw 

Emilie Reid 

Isabel Van Rossum 

Jake Gysel 

Kayleigh Milobar 

Keana Smart 

Kyle Bates 

Leila Khelouiati 

Lucas Heer 

Manuel Centeno Duque 

Max Angove 

Megan Dalke 

Meredith Franks 

Miya Coutlee 

Raine Dixon 

Rhiannon Jeffrey 

Rhys Norman 

River Perlin 

Rory Jakubec 

Ryan Collins 

Samantha Murphy 

Taryn MacLeod 

 

 

VOLUNTEERS (Ages 12-13) 

Catherine McCurrach 

Carson Sutherland 



NOTES... 
 



THANK YOU FOR 

BEING PART OF 

OUR COMMUNITY 


