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PURPOSE:

To ensure adequate and sustainable resourcing for Kisu jamborees and swim meets. 

POLICY:

The families of swimmers are required to provide adult volunteers for club jamborees and swim meets as follows:

· Each family is required to provide one adult volunteer for the equivalent of one session on each day of the swim meet or jamboree for which they have one or more swimmers registered. 

· A penalty will be applied to the account of the swimmer(s) per session where the appropriate number of volunteers is not provided. The volunteer must be registered for their commitment through the club website by the stated deadline. The penalty will be stated as part of the event description.
· Volunteers must be a minimum of 16-years old. Volunteers do not have to be members of the family. Children less than 16 years of age are welcome to volunteer but do not fulfill the requirement of an adult volunteer.
· Volunteers will be assigned roles by the Volunteer Coordinator. Roles will be assigned based on the experience of the volunteer. Volunteers will be assigned to different roles in order to develop the knowledge and experience of our volunteer pool. You may be assigned multiple roles in a single session. (i.e. meet heat sheet sales and timing, or timing and ribbons etc.)
· As swimmers progress in the club, volunteers will also progress in their development as officials. Once a family has a swimmer in age group or swim academy, they are expected to have one member certified as an official in one of the following positions: Chief Timer, Starter, Electronics, Clerk of Course, Stroke and Turn Judge.
CONTEXT:

· As a member of Swim BC, clubs are expected to host two swim meets and two jamborees each season to support athlete development. Clubs are also expected to support the development of officials through these meets.

· Swim meets are important sources of revenue to fund the operations of the club.

· Swim meets are run by volunteers including all officials and organizers. 
· As our club only hosts two swim meets and two jamborees, families are sxpected to plan to support these events when they are scheduled.
· Training is provided.
DEFINITIONS:
FINA:  FINA or International Swimming Federation is the organization that administers international swimming competitions. Our swim events must meet their guidelines in order to be sanctioned.

Sanctioned Swim Meets: Swim meets must meet the requirements of FINA in order for swimmer’s times to be sanctioned or recognized for international events.   
Session: Each meet is broken into segments. A session is a group of events planned for a

particular time segment (Fri. PM, Sat. AM or PM, Sun. AM PM). Smaller meets are one session.

Events are broken up by swim stroke, distance, age group, and sex.
