
 

ANTI-BULLYING, CYBER-BULLYING, 

VIOLENCE, AND HARASSMENT POLICY 

Oshawa Aquatic Club (OSHAC) is committed to providing opportunities for every 

individual in the sport of swimming to reach their potential in fitness and excellence in a 

healthy and safe swimming environment. In keeping with the spirit of this statement, 

OSHAC is committed to providing a sport and work environment that prohibits 

discriminatory practices. Everyone engaged in activities on behalf of OSHAC is entitled 

to a bullying, cyber-bullying, violence and harassment-free environment. 

OSHAC is committed to providing all employees and swimmers with a healthy and safe 

swimming environment. OSHAC will ensure that procedures exist to allow complaints of 

bullying to be dealt with and resolved within OSHAC without limiting any person’s 

entitlement to pursue resolution of their complaint with the relevant authority. OSHAC is 

committed to the elimination of all forms of bullying including cyber-bullying. 

The Anti-Bullying, Cyber-Bullying, Violence,  and Harassment policy applies to all 

members of OSHAC. It applies during normal swim hours, at swim related or sponsored 

functions, and while travelling on swim related business. There will be no repercussions 

for anyone who alleges bullying in good faith.  

APPLICATION 

The application of this policy is intended to be strictly interpreted and limited in scope. 
This policy applies to all members of OSHAC including those that are engaged in 
activities on behalf of OSHAC, individuals employed by OSHAC, including, but not 
limited to athletes, coaches, officials, volunteers, and board members. This policy only 
applies to allegations of bullying, cyber-bullying, violence, and harassment which 
occurred during the course of authorized OSHAC business, activities and events, 
including but not limited to practices, swim meets, training camps, exhibitions, meetings 
and travel associated with these authorized OSHAC activities and events. 

Harassment allegations arising against persons not described above or within the 
business, activities and events of provincial/ territorial associations, clubs, or affiliated 



organizations of OSHAC shall be dealt with using the policies and mechanisms of such 
organizations. 

DEFINITIONS 

Membership: 

By definition will consist of: 

• Swimmers 

• Coaches 

• Parents 

• Volunteers 

• Officials 

• Guests 

Bullying: 

Refers to unwelcomed or unreasonable behaviour that demeans, intimidates or 

humiliates people either as individuals or as a group. Bullying behaviour is often 

persistent and part of a pattern, it can also occur as a single incident. It is usually 

carried out by an individual but it can also be an aspect of group behaviour (see 

mobbing” below). Some examples of bullying behaviour are: 

Verbal communication such as: 

• Abusive and offensive language 

• Insults 

• Teasing 

• Spreading rumors and innuendos 

• Unreasonable criticism 

• Trivializing of work and achievements 

• Posting of unwanted comments and videos on social media 

Psychological manipulation such as: 

• Unfairly blaming for mistakes 

• Setting people up for failure 

• Deliberate exclusion 

• Excessive supervision 

• Practical jokes 

• Belittling or disregarding opinions or suggestions 

• Criticizing in public 

While care should be exercised when a person is reporting alleged bullying as a 

complainant or witness, it is better to be genuinely mistaken than to let actual bullying 

go unreported.  



Cyberbullying: Cyberbullying involves the use of information and communication technologies 

to support deliberate, repeated, and hostile behaviour by an individual or group that is 

intended to harm others. Definition sourced from Cyberbullying.ca 

Some examples of cyberbullying: 

a) Misusing technology (internet or mobiles) to hurt or humiliate another person. i.e. 
Facebook, Vine, YouTube, Twitter, testing, and other social media sites. 

b) Sending unsolicited and/or threatening e-mail, and/or encouraging others to do so, or to 
overwhelm the victim with e-mail messages 

c) Sending viruses by e-mail (electronic sabotage) 
d) Spreading rumours 
e) Making slanderous remarks about the victim in public discussion areas 
f) Sending damaging messages directly to the victim 
g) Impersonating the victim online by sending a controversial or inflammatory message 

which causes others to respond negatively to the victim 
h) During a live chat, harassing the victim 
i) Leaving abusive messages on Web site guest books 
j) Sending the victim graphic material that is knowingly offensive 
k) Creating a Web page, or writing an entry on a blog that portrays the victim in negative 

ways 

 

Mobbing: 

Refers to a particular type of bullying behaviour carried out by a group, it is the bullying 

or social isolation of a person through collective unjustified accusations, humiliation, 

general harassment or emotional abuse. Although it is a group behaviour, an individual 

as part of mobbing behaviour may carry out specific incidents such as an insult or a 

practical joke.   

Harassment: 

Harassment  is engaging in a course of vexatious comment or conduct against an individual or 

group of individuals that is known or ought reasonably to be known to be unwelcome. Refers to 
a comment or conduct, directed toward an individual or group of individuals, which is 
insulting, intimidating, humiliating, malicious, degrading or offensive. It is a form of 
discrimination and as such is prohibited by Human Rights legislation in each province of 
Canada. Harassment is offensive, degrading and threatening, and can be an offence 
under Canada’s Criminal Code. 

Types of behaviour, which constitute harassment, include but are not limited to: 

• Written or verbal abuse or threats; 

• Display of visual material which is offensive or which one ought to know is offensive 

• Unwelcome remarks, jokes, comments, innuendo or taunting about a person’s looks, 
body, attire, age, race, religion, sex or sexual orientation; gender identity 

• Inappropriate staring; 

http://www.cyberbullying.ca/


• Leering or other suggestive or obscene gestures; 

• Condescending, paternalistic or patronizing behaviour which is intended to 
undermine self-esteem, diminish performance or adversely affect working conditions; 

• Practical jokes which cause awkwardness or embarrassment, endanger a person’s 
safety or negatively affect performance; 

• Unwanted physical contact including touching, petting, pinching or kissing; 

• Unwelcome sexual flirtations, advances, requests or invitations; and/or 

• Physical or sexual assault. 
This definition of harassment is broad enough to include harassment prohibited under Ontario’s 
Human Rights Code, as well as what is often called “psychological harassment” or “personal 
harassment.”  

 
Sexual harassment: 

Eengaging in a course of vexatious comment or conduct against an individual 

because of sex, sexual orientation, gender identity, or gender expression, where 

the course of comment or conduct is known or ought reasonably to be known to 

be unwelcome, or 

(b) making a sexual solicitation or advance where the person making the solicitation 

or advance is in a position to confer, grant, or deny a benefit or advancement to 

the individual and the person knows or ought reasonably to know that the 

solicitation or advance is unwelcome.” 

This may include but is not limited to: 

• Making sexual advances (oral, written, or physical); 

• Requesting sexual favours; 

• Telling sexually explicit jokes; 

• Making sexual comments, taunts, or suggestions; 

• Written or verbal abuse or threats; 

• Making remarks, jokes, taunts, or suggestions about a person's appearance, 
body, or attire; 

• Physical contact such as patting, touching, pinching, or hitting; 

• Displays of inappropriate written materials or pictures; and 

• Physical or sexual assault. 
 

Sexual harassment may result from one incident or a series of incidents. It may be 

directed at specific individuals or groups. 

Violence: Is defined as a threat, attempt, or actual exercise of physical force by a person 
against an individual or group, that causes or could cause physical injury. It also includes but 
not limited to: 

 

• The exercise of physical force by a person that causes or could cause physical 
injury  

• A statement or behaviour that is reasonable for an individual to interpret as a 
threat to exercise physical force  



• Physical acts (e.g., hitting, shoving, pushing, kicking, sexual assault)  

• Any threat, behaviour or action which is interpreted to carry the potential to harm 
or endanger the safety of others, result in an act of aggression, or destroy or 
damage property  

• Disruptive behaviour that is not appropriate to the environment (e.g., yelling, 
swearing) 

 

 

CONSEQUENCES OF BULLYING and CYBER-BULLYING 

Bullying breaches the principles of equality and fairness, and it frequently represents an 

abuse of power and authority and it is unacceptable behaviour. It also has potential 

consequences for everyone involved. 

 

 

Potential consequences for those being bullied: 

People who have bullied often suffer from a range of stress-related illness. They may 

lose confidence and withdraw from contact with people. Their swimming performance 

may suffer, and they are often at an increased risk of swimming injury. The impact of 

bullying may also extend to areas of life outside of swimming. 

 

Potential consequences for the club: 

Besides potential legal liabilities, the club can also suffer because bullying can lead to: 

• Deterioration in the quality of swimming 

• Increased absenteeism 

• Lack of communication and teamwork 

• Lack of confidence in the club/coaches leading to lack of commitment 

• Bad reputation in the community 

• Lower membership numbers and fees 

Potential consequences for others at the club: 

People who witness bullying behaviour can also have their attitudes and swim 

performance affected. They can suffer from feelings of guilt that they did nothing to stop 

the bullying. They may also become intimidated and perform less efficiently fearing that 

they be bullied next. 

 



RESPONSIBILITIES 

Directors of the Board: 

• Ensure that all coaches / swimmers / parents are aware of the Anti-Bullying. 

Cyber-Bullying, Violence, and Harassment policy and procedure 

• Be familiar with the Anti-Bullying, Cyber-Bullying, Violence,  and Harassment 

policy and procedure 

• Ensure that any incident of bullying is dealt with in accordance to Anti-Bullying, 

Cyber-Bullying, Violence, and Harassment procedure 

• Provide leadership and role-model appropriate behaviour 

• Respond promptly, sensitively and confidentially to all situations where bullying 

behaviour is observed or alleged to have occurred 

Coaches: 

• Be familiar with and behave in accordance with the Anti-Bullying, Cyber-Bullying, 

Violence,  and Harassment policy and procedure 

• Report incidents that they witness to the Board 

• Where appropriate, speak to the alleged bully(ies) regarding the behaviour 

Parents: 

• Be familiar with and behave in accordance with the Anti-Bullying, Cyber-Bullying, 

Violence, and harassment  policy and procedure 

• Report any incidents of bullying of your child or any child that you have 

witnessed, or has come to your attention to a Board member 

Swimmers: 

• Be familiar with and behave in accordance with the Anti-Bullying, Cyber-Bullying, 

Violence, and harassment  policy and procedure 

• Report any incidents of bullying that has occurred to you or that you have 

witnessed, or has come to your attention to a Board member and or coach 

 

I acknowledge that I have read and agree to uphold the Anti-Bullying, Cyber-

Bullying, Violence and Harassment Policy 

 

Name of Parent / Guardian: _____________________________________ 

Signature: ___________________________________________________ 

Date: _______________________________________________________ 

 



Name of Swimmer: ____________________________________________ 

Signature: ___________________________________________________ 

Date: _______________________________________________________ 

 


