
OSHAWA AQUATIC CLUB

PROGRAM EVOLUTION
A NEW DIRECTION LEADING TO A FASTER STRONGER CLUB

MISSION
TO OPERATE IN A MANNER THAT ALLOWS EACH ATHLETE THE 
OPPORTUNITY TO REACH THEIR POTENTIAL IN THE SPORT OF 

COMPETITIVE SWIMMING.



EXISTING PROGRAMMING
• Has been in place for more than 22 years.
• Has seen the Club through growing pains… 1994 there were just 35 

swimmers in the club and 2 coaches, 2016, 106 Competitive swimmers, 
over 100 novice swimmers and 20 masters with 14 coaches.

• Budget has grown to over $400,000.00/Year.



CONCERNS
• As the club has grown in size the ability to foster and provide the proper 

programming to the level of the athlete has become increasing difficult.
• Most of this is due to the fact that the average age of the swimmers in each 

group is climbing.  There is no space at times to move swimmers to a group 
that might better meet their growing needs.

• We now have swimmers and families looking elsewhere to find programming 
that suits the needs of their swimmer.

• As we have grown we have become a more recreational club and have moved 
away from performance.  Policies have been put in place to help build that 
performance back up.  It includes a comprehensive collection of data on each 
swimmer as to their performance in meets, in workout as well as their 
attendance as an overall measure of dedication and commitment.  This 
ensures that the best and most dedicated swimmers are moving through the 
program.

• An attendance policy for the more mature groups has been put in place to 
ensure that swimmers representing OSHAC at Championship competitions are 
in the best possible position to realize their potential.



PROPOSAL
• In order to live up to the mission of the club it has become increasingly 

apparent that we need to secure more pool time for junior swimmers.  
The City of Oshawa has agreed to open up early morning pool time at the 
Donevan Recreation Complex. This time at Donevan includes 
Mon/Tues/Wed/Fri mornings from 5:15-7.

• Top part of the program will move to the AM swims at Donevan. Gold and 
Senior programs will now become known simply as Senior.

• Existing Silver program will become known as Age Group I or AGI.  This 
Group will add Tues/Thurs AM at Civic to their existing schedule.

• Existing Bronze program will become known as Age Group II or AGII and 
will add Mon AM at the Civic as well as Thursday PM Dryland at Eastdale
to their existing schedule.

• Existing Shark program will become known as Age Group III or AGIII and 
will add Fri AM at Civic to their existing schedule.

• The Varsity and Dolphin programs will remain the same.



SENIOR
SENIOR:

GOLD:

NEW
SENIOR:

MONDAY TUESDAY WEDNESDAY THURDSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7( C) 5:15-7( C) 5:15-7( C) 5:15-7( C) 7-10(D)

PM 4:30-6:30(SOCC) 4:15-6:00(D) 4:30-6(E) 4:15-6(D) 4:30-6(E)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7( C) 5:15-7( C) 7-10(D)

PM 4:30-6:30(SOCC) 4:15-6:00(D) 4:30-6(E) 4:15-6(D) 4:30-6(E)

MONDAY TUESDAY WEDNESDAY THURDSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7( D) 5:15-7( D) 5:15-7( D) 5:15-7( D) 7-10(D)

PM 4:30-6:30(SOCC) 4:15-6:00(D) 4:30-6(E) 4:15-6(D) 4:30-6(E)



AGE GROUP I (AGI)
SILVER:

NEW

AGE GROUP I (AGI)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

AM 7-9(D)

PM 4:15-5:45(D) 6:30-7:30(E) 4:15-5:45(D) 4:15-6(D) 5:45-7:15(D)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7 (C) 5:15-7(C) 7-9(D)

PM 4:15-5:45(D) 6:30-7:30(E) 4:15-5:45(D) 4:15-6(D) 5:45-7:15(D)



AGE GROUP II (AGII)
BRONZE:

NEW

AGE GROUP II (AGII)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

PM 5:45-7:15(D) 5-6:30(D) 4:15-5:45(D)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7 (C)

PM 5:45-7:15(D) 5-6:30(D) 6:30-7:30(E) 4:15-5:45(D)



AGE GROUP III (AGIII)
SHARK:

NEW

AGR GROUP III (AGIII):

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

PM 7-8(D) 5-6(SOCC) 9-10AM(D)

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

AM 5:15-7 (C) 9-10(D)

PM 7-8(D) 5-6(SOCC)



CONCLUSIONS
• In order for the Club to evolve and become stronger in 

performance, we need to look at this restructuring of our 
existing competitive program.

• We are in this position partially because of our great 
programming.  We do not have the same rate of attrition 
that some other clubs do.  This means that our swimmers 
are staying longer and enjoying the program.  We want to 
ensure that it continues along with fulfilling our mission.

• While we may experience some growing pains with the 
implementation of the new program (swimmers may quit 
because they do not want to swim early mornings), I 
believe we are in a strong position to overcome these 
challenges and realize our potential as a Club and become 
more competitive with our rivals.



Questions!?
• My swimmer is anxious about moving up.  

• Part of the mandate of the Club is to give the swimmers the tools 
they will need to succeed, not only in the pool, but in their lives 
outside the pool as well.  Adapting to change and over coming 
challenges is something that they will encounter many times 
through their lives.  Hopefully they will have developed the tools 
and attitudes necessary to be resilient and to meet those 
challenges head on.  I am reminded of the stories of many 
successful people who had to over come big challenges in order to 
get themselves to the top of their profession.  Steve Jobs of Apple is 
a classic example, Michael Jordan of the NBA is a great sports 
example.  Michael Jordan was cut from his high school basketball 
team and went on to become one of the best players of all time.  
We must not be afraid to challenge ourselves to do more and to be 
better.  Remember, you miss 100% of the shots you don’t take.



Questions Con’t

• My swimmer doesn’t want to do mornings

• We have been very fortunate here in Oshawa, in 
that, for a long time we have not had our Junior 
programs swimming in the early mornings.  A 
luxury that most other clubs do not have.  With 
this new proposal our Junior programs will begin 
to swim in the early mornings on a very limited 
basis.  All the decisions surrounding these 
changes are being made to give our swimmers a 
better chance at success.



Questions Con’t
• If my swimmer moves up they will be swimming a lot 

more.  Will they be able to handle it?

• For certain, in the first year of it implementation, a 
number of swimmers who move from one group to 
another will be increasing their training hours by quite 
a bit.  Every effort is going to be made to transition all 
swimmers into the new training schedules.  Some may 
take a little longer then others and the coaches will 
work with the parents and swimmer to ensure a 
positive transition (ie, swimmers will not begin early 
am workouts in the first week of training).  
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