Aspen Swim Club
Board Meeting Notes
2/21/2018

Board Members Present: Andrew Wilson, Clint Kinney, Joe White, Kelly Boggs, Jenny Jones, Reza Tehrani, Jenni Peterson, Gordon Gerson ( coach)

[bookmark: _GoBack]Minutes: The Board approved the minutes from the 12/13/17  and 1/16/18.

Financials: Cash balance is tracking almost identically to his same time last year
(per Joe White). We did have an overall loss of 23K. This was due to SYAO being down 9K, Legal expenses, and payroll being up 6-7K. Board will keep an eye on this trend.

Coaches Update:
Gordon- headed into end of season meets. Lizzy will post summer schedule soon.
Marshall- has been gone a lot for work- attendance down in his lanes when he is gone.
Jenny- not present
Erin- not present

Policy review: Board agreed that for the most part they look good. Need to add a travel policy. Discussed how to make them more available to swimmers  (is this in how the website flows?). There was discussion around having an opportunity to gather feedback from families each year to share with the Board. 

Financial Aid/ Scholarship Program: Board approved 6k in funding to be used over 3 periods of travel meets during the year. This approval is subject to being able to raise more funds through possible grants with Elks Club/ Thrift Store. Clint Kinney/ Jenni Peterson/ Gordon Gerson will form the committee to review applications.

Scoreboard: Need to check on reality of sponsorships. New bid is for installation under 30K. May not be done by June meet.

Next Meeting: March 14th, ARC, 6pm
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