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Attending Board Members/Coaches: Kathleen Callahan, Erin Hutchings, Gordon Gerson, Marshall Abramczyk, Andrew Wilson, Kelly Boggs, Joe White, Jenny Jones, Jenny Roeder

Approval of Board Minutes: Since there wasn’t a quorum, the notes for 12/13/17 will need to be approved at the next meeting.

Financials: The Board reviewed. Joe White ( Treasurer) described the current financial state as “ healthy and holding”.

Coaches Update:
Gordon: His group just finished distance camp. The last meet was more race training/ swimming tired.
Marshall: Kids doing well, lots of meets coming up, Kathleen covering for him as M.A. is travelling a lot.
Jenny: Lots of good participation despite kids being gone a lot over Christmas.
Erin: LOTS of kids- one day she had 16 kids in lane 1.
Kathleen: Highschool kids doing well, practicing Fridays

New Scoreboard: City ok’d $50,000. Probably want to save some for backup/repairs. We are supposed to do a 50/50 split with them. $29,000 is the best quote so far.

SYAO Fundraising: Didn’t raise as much as past years? Is this just an off year? Will need to watch it next year to see if we need to adjust expectations.

Financial Aid/ Scholarship Program: No quorum so will have to review next meeting. Will probably need it in March for some swimmers, and in August. Need to decide how much to allocate. Joe White will look at it and give input.

Policies review: No quorum so will need to review next meeting.

Next Meeting Date, Time and Place: Feb 21, 2018- ARC- 6pm

