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Board Meeting Notes
4/25/18

Board Members Present: Erin Hutchings, Jenny Roeder, Jenni Peterson, Andrew Wilson, Clint Kinney, Marshall Abramzyck, Kathleen Callahan, Waqqar Khan-Farooqi, Jenny Jones, Kelly Boggs, Gordon Gerson.

Minutes: The Board approved the minutes from 3/14/18

Financials: Still need to be trued. - Joe and Lizzy working on. Revenues down due to delay in signups. Still waiting to hear on scholarship applications with Thrift Store and Elks Club.

Coaches Update:
Gordon: Cole was first scorer ever in Sectionals. Has a large group, often needing 3 lanes. Start of long course. Distance Camp coming up.
Marshall- Kids crushed States and Silver States. Attendance has been fluctuating. Marshall has some upcoming travel.
Jenny- drop in attendance. Ordering some flippers.
Erin- High numbers. 16 some days- may go down in summer.
Kathleen- 4 really committed girls. Working on goals, to go to lower key short course meets.

Meet Update: The Board ok’d buying ribbons ahead for 3 years to get a discount. All on track so far for the upcoming June meet

Scoreboard Update: Looking at 2 companies. Will get extra stopwatches with it. Still plan to sell signage. Will keep “Old Ironsides” for one more meet.

Policy Considerations: Will add a cyberbullying policy- the one used by USA swimming to our registration.

Next Meeting: May 31rst, 6:45, Su Casa
