Commerce Aquatics Booster Meeting Minutes

Location: Rosewood Park Meeting Room
Date:  Wednesday September 12, 2018
Booster Meeting called to order 7:07 p.m.

A.  President Chris Valente called meeting to order 7:07
1. Pledge of allegiance 
2. Pending approval of last month’s minutes
a. Minutes approved by booster club members and President

B. Booster Club Board Members in Attendance
Chris Valente – President 
Jesus Huacuja – Vice President
Mandy Roach - Treasurer
Romelia Cruz – Secretary
	
C. Chris Valente - President
1. Asked if any parents had any issues with their JO attire to please inform him or Board Member, meet after booster meeting.
2. Sizing for warm ups, coming up for year-end gift 
3. Possibly looking to get travel bags for athletes for following year 
4. [bookmark: _GoBack]Booster to recognize parents who have at least had 6-7 more years in the Aquatics Program children with a memento
a. Looking to assign a sub-committee of parents to create and organize parent recognition rules and 

D. Bobby Contreras – Men’s Water Polo Coach
1. New upcoming 12U, 14U, 18U fundraisers
a. Hawaii
b. Hungary

2. October 2018
a. Arizona – two 12U teams

E. [bookmark: _Hlk526802714]Chris Valente – Asked if any parents had any issues with their year-end gift to please inform him after meeting.

F. Kevin Larsen – Swim Coach Report
1. Commerce Swim meet coming soon 
2. Need parents to help.
3. Over 800 Swimmers participating
4. Coaches hours to be given to booster.
5. Parent Meeting
a. If athletes are leaving practice early, parent must communicate with Kevin or coach
b. No homework on deck.
c. Schedule is out for the season
d. San Luis Obispo is coming up
e. Hawaii Swim Meet coming up
1. Must have qualifying times to participate in Hawaii Meet

G. Rachelle Baltierra 
a. 1st week of Quals to be posted near 
b. Swim Lesson registration September 27 
1. New Swim instructor and two new Life Guards.
c. Pre-comp classes to continue into November 2018 and the break in December 2018
d. Pre-comp to resume in January 2019

H. JO’s Spaghetti Dinner was cancelled due to unforeseen circumstances.

I. Parent Appreciation Night on Thursday September 20th, 2018.
a. Hot Dogs will be provided in the Aquatorium Lobby or outside.
b. Food & Drinks available after/during practice for parents and children.

J. Jesus Haucuja – Vice President
       a.     Jesus has total booster hours for membership
	       b. 	Will request coaches’ hours from coaches 
	       c.    Any questions regarding total (coaches & booster) hours worked, please email Jesus.
	       d.   Working with local businesses to fundraise for end of year gift.
       e.   Parents may purchase hours $10 per hour.
	      
K. Finance – Mandy Roach
a. Firework Booth sales – after taxes taken $7,012.06
b. Mad Locker – team attire purchases profit was around $351.00

M. 	Nadine Cardenas – Public Relations
	       
N. Open Discussion

O. Raffle Winners 
a. Coffee Been Gift card – Reina Perez
b. Sticker – Gustavo Contreras

P. Meeting adjourned at 7:42
    
Recorded and submitted by: Romelia Cruz
