
 

  

 The Crocodile Chronicles 
SWIM-WORTHY NEWS               

QUARTERLY NEWSLETTER 

Getting to know your Coach 

We have amazing coaches who give 110% to the team. To try 
to get to know our coaches we had them answer the following 
questions… 

1. At what age did you start swimming and what/who got you 

into swimming? 

2. What is your favorite stroke and why? 

3. How did swimming change your life? 

•  Head Coach Dave Steele coaches our Gold Group. Here was 
his response… 

1. My mom signed me up for the YMCA team. I was 14. 

2. Fly is my favorite stroke because of the                               
amazing rhythm. It's beautiful when done                                 
with grit & grace. 

3. Swimming helps (this is an ongoing                            
adventure) me learn how to focus & stay on task. 

Sports & everything else I can think of requires heart & courage. 
I truly believe that you do not need to be an Olympian to have an 
Olympic heart. No, most swimmers will not race at the Olympics 
but all swimmers can have Olympic character. 

•  Juleen Montoya is our coach for all of Bronze, Silver and 

High School/Beg. Senior Groups. Here was her response… 

1. At 1.5 years old I started lessons. My parents were scared 
after repeatedly finding me in water & wanted to make sure I was 
safe. So, it’s all their fault. I started competitive swim at age 5. 

2.Breaststroke. It’s my favorite because 
 everyone said it’s too hard to swim fast. 
 Loved the challenge of swimming it fast.  

3. Swimming changed my life in that it  
opened so many doors for me. The biggest                              
has been employment opportunities, starting as a Lifeguard 
when I was 15. It also gave me lifelong friends and great 
memories. Some of my fondest childhood memories involve 
swim meets & my family. Now that my Dad is no longer alive, 
those memories are especially sweet & with me always. Plus, it’s 
has provided some of the funniest home videos! And, no, you 

can’t see them 😉 

      

EVENTS & IMPORTANT DATES: 

Feb. 14th  

Valentine Swim on Deck 4:30-7pm 

 

Feb. 17th -19th 

MESA Blue/Red Meet 

 

Mar. 3rd – 4th   

CCAQ Meet 

 

Mar. 10th  

Booth at Run4Kids Event 

 

Mar. 16th -18th   

Spring JO 

 

Mar. 24th – 25th    

FAC IMX 

 

April 5th -8th  

Far Western Meet 

 

April 21st – 22nd   

YST Meet – 1st Long Course 

      

CROCS’ Gear 

We have CROCS gear on display in our office, 
thanks to Coach Juleen! We offer gear in royal blue 
and special-order glitter/bling styles. All royal blue 
products must be ordered and takes about 3-4 
weeks. Place an order in the office today! Practice 
Swim Gear is also available while supplies last. 

 

Refer a Friend 

Swimmers who refer a friend or relative to one full 
PCT session and/or the team will receive $20 off 
their next month training fees. Share the fun today! 



 Chairman of the Board  - Bobby Garcia           
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TEAM BUILDING ACTIVITIES & EVENTS: 

 

MEET NEWS: 

 

SWIM-WORTHY NEWS               

QUARTERLY NEWSLETTER 

 

HEARTLAND SWIM MEET NEWS!   
 
Bethany and Calvin broke the team 

records on 1650 Free! Day 2 of 3 of 

our road trip swim meet at El Cajon! 

Go CROCS! Congratulations to Calvin 

Kobayashi for cracking less than a 

minute in 100 Free! Well done to 

Lucas Enriquez, Juliet Sanchez, Akilah  

THE WINTER AGE GROUP CHAMPIONSHIPS 
  
Congratulations to Cookie (Autumn) on    

her 100 Fly, to Peppy (Kacey) for breaking             

the 100 Fly Team Record and to Dynamite 

(Bethany) for getting a new Team Record  

on 500 Free and breaking her own team 

record on 100 Fly! Well Done! 

RST MEET for (10 & under) 
 
Great showing, time drops and 

team records were made. Special 

shout out CONGRATULATIONS to 

our 7-10 Girls Relay for breaking 

the team record on 200 Medley 

Relay. Well done girls Denise 

Osorio, Valerie Fragoza, Autumn 

Moya & Kacey Foster! 

 

Christmas Practice Fun: 

Santa hat, Coal in stocking and Jingle Bell 

relays completed the Holiday Practice. We 

love to celebrate the holidays and with 

Christmas.... Stockings were hung on the 

blocks with care, hoping that Coach would 

soon be there!! 🤶🏻🎅🏻 

 

 

  

Marshall & Calvin Kobayashi on their 1000 Free Swim! This 

was a fun and great meet with multiple time drops, more red, 

blue and JO cuts! Great job CROCS! There is no short cut to 

success, you have to show up to practice if you want to WIN! 

 

 

 

Swimmers of the Month 

 

The windows of the office are being used to post our 

Swimmers of the month on the left window and news or 

upcoming events on the right window as seen in the 

picture above. Make sure to stop by and check it out! You 

can learn fun facts about your fellow swimmers and what 

events are coming up. 

 

Pajama-Rama Party! 

CROCS Celebrates the holidays with a 

Pajama-Rama Party! So much fun with 

friends playing games, eating good food 

catered by Panda Express, great giveaways 

and memories to last till our next party.  

 

  

    

CROCS GAME DAY: 

Last ditch of fun before 

the kiddos go back to 

school from the holiday 

break. What a fun GAME 

DAY on deck before 

practice with some 

waffles, chips & hot 

cocoa! Thank you to 

everyone who came and 

most especially to our 

Mommy helpers who 

helped with the 

scrumptious waffles and 

toppings! 

     .

   



 

 

 

 

 

  

A MESSAGE FROM OUR CHAIRMAN:  
  
GREETINGS CROCS Family: 
I hope all of you had a Wonderful Holiday to spend time with your Family 
and reflect back on all the Blessings this past year. Dianne and I are truly 
Grateful to be a part of this Incredible Swim Family! 
 
A NEW YEAR awaits us all! Therefore, it's imperative that we get our 
swimmers back in competitive mode and in shape (dust off all the sweet 
goodies over the holidays). I want to encourage all of you to sign up your 
swimmers in ALL Swim Meets in order to have more chances to qualify for 
the Spring JO's (Junior Olympics) in March. Our Goal still remains the 
same: DOUBLE the qualifiers from last year's JO's which was held @ Rose 
Bowl Aquatics. This can only happen if the swimmers are dedicated to the 
practices AND the parents are aware of the time cuts necessary to make 
the JO's. We need ALL to be on the same page. Our next TWO Meets (RST 
& EL CAJON) will set the pace for the New Season. As always, we will be 
Ready & Competitive! 
 
Lastly, when you get a chance take the time and effort to visit our office at 
the pool and study the Banner inside the office. It paints a very CLEAR 
picture in what it takes to help our swimmers get to the Next Level. You 
never know that the next Olympian for the 2024 or 2028 Olympics is your 
child...why NOT?!! 
"Where Performance is Measured, Performance Improves..." 
 
Respectfully yours, 
Bobby Garcia  
Chairman  
 
 
A MESSAGE FROM OUR PRESIDENT:   
 
Hello CROCS Families!  
First and foremost, thank you for being a part of our team!  Swimmers AND 
parents!  Without one we wouldn't have the other!  You are all a HUGE part 
of the CROCS family!  Honestly, as much as the swimmers’ work, I don't 
think we could do it without the supportive parents. Thank you all!  
 
We have some changes going on with our PCT (Pre-Competitive Training) 
group that I want to make sure you are aware of......   
Unfortunately, Mr. Alvin Torres is stepping down as our PCT Manager.  
Alvin has done an extraordinary job in the role but, as many of us 
understand, his work schedule will no longer permit the dedication 
necessary to fulfill the role.  (It's a vital voluntary role) Alvin, we all thank you 
for service and look forward to all of the support you give us in the future!  
 
Taking over the role as PCT Manager is Ms. Rebecca Vieria!  Rebecca is 
great!  She is a swim coach, swim teacher, and, now, a CROCS MOM!  She 
will be leading the charge to bring in our future Olympians! (We need to get 
Coach Dave there somehow!)  Please help me welcome her into the team!    
AND... If you haven't heard, on Monday, February 5th the CROCS Board 
Members and Officers will be holding a Q&A session (on deck) to answer 
any questions you have about the team.  We invite you, The CROCS 
Family, to come in and ask what you'd like!    
Thank you to our swimmers for your dedication to the sport!  Thank you, 
parents, for your unending patience with our swimmers!    
 
Mike Henderson  
President 

 

From Blogger: "Olivier Leroy" 
Subject: It's your swimming, isn't it time you took ownership of it? 
 

The water was too cold. Coach’s workouts obviously weren’t hard enough. Didn’t feel motivated. 
Think I might switch teams next year.  We all struggle with excuses at various points in our 
swimming career. The reason they are so tantalizing is simple: they help us cope and rationalize 
a bad result. They justify an outcome, even if the rationalization isn’t accurate or truthful. It allows 
us to go on with our day without beating ourselves up. Which can be useful. Until it’s not. 
Why Excuses Are So Easy: 
We obsess over the results. And because the results are never 100% in our control—the pool 
temperature, your feel for the water vanishing on you the day of the big race, the whole “other 
swimmers” thing, plain old luck—there is an element of helplessness that makes excuse-making 
so easy. Perhaps because we understand that results aren’t controllable we are less reluctant to 
hold back when it comes to making excuses. It’s easy to blame the world for our ills. It’s easy to 
feel like we are owed something. And it’s certainly easier to sit back and expect success and not 
have to take ownership of it. When we lack ownership and accountability in the pool some truly 
crappy things start to pop up in our swimming: there’s resentment as we see other swimmers 
excelling (and feel like we are somehow owed it as well), we aren’t as detail-oriented, and we 
create an environment where mediocrity grows like a weed. But if it’s success you want in the 
pool, or in life, then you need to wrap your head around the fact that it’s completely on you.  
Not your coach. ~ Not your parents. ~ Not your friends. ~ You. 
How to take ownership in the pool: 
Ownership isn’t just taking responsibility for the results. Getting sour about a result isn’t that hard, 
to be honest. Go to a swim meet and you will see the frustrated faces among the swimmers in 
the water at the finish of a race. It’s Monday morning that this frustration and desire to change 
should show its face. It’s wanting to make a change with the process that is going to create the 
most change where it matters most (the podium and the scoreboard). It’s taking accountability for 
your training. For getting enough sleep each night. For doing the details in practice, even when 
coach isn’t watching.  
Here are some ways that you can take ownership of your swimming: 
Check-in with your coach! Your coach does more than just give you technical and racing 
advice. They can give you a reality check on how you are performing and training in practice and 
competition. Their perspective and experience give them a unique view on your swimming: ask 
them for feedback on your training. Spend 10 minutes on Saturday after practice and go over the 
week. Let them know what you liked about the practices and what you didn’t. Ask for constructive 
feedback. The coolest thing you can do in your growth as an athlete (and as a human being) is to 
be able to dispassionately handle criticism and apply it to your swimming. Rank your effort each 
day in practice. This is one of my all-time favorite training hacks. Anyone can do it, there’s no 
learning curve, and it takes no time flat to drop it into your daily routine. All ya gotta do is grade 
your effort each day. Seriously. That’s it. Take the 3.2 seconds to write down a 1 out of 10 score 
for yourself after practice. When grading yourself focus completely the effort you brought to the 
table. Not even necessarily the results, or how you swam compared to other swimmers in the 
group, or what the pool temp was like. For example, a 9/10 would indicate that you did the whole 
practice with excellent effort and technique. Be a great teammate. Swimming, for a lot of us, is 
an intensely individual sport. With the exception of relays. For most of our swimming career, the 
teammate we see the most is the tiled black line. This sense of individuality can cause us to think 
we have to go at it alone in training, as well. We all want to swim in a great environment that is 
positive and supports our goals: we know that the team will be better for it, and that we will 
benefit from it as well. Don’t wait for other swimmers to take the lead on being a great teammate, 
do so with no expectation. Evaluate your process. When I talk to swimmers about ownership, 
often they will start by owning up to their results. A disappointing race. A successful meet. How 
they crushed a get-out swim and got the whole group out of practice. (Clutch!) Because the 
results are what we are measured up against in the sport, it’s the first thing we latch onto when 
trying to take control of our swimming. The process, the things you are doing on a day to day 
basis and therefore a little harder to measure and quantify, is what you should be evaluating. 
Which, while good intentioned, is a mistake. After all, when you master the process, you master 
your results. Not the other way around. Each week go over your week of training and look at 
what you can be doing better within your process. There is something else that happens when 
you take full ownership of your swimming. Confidence. You see, when things feel like they are 
out of our hands and out of our control, we feel helpless. Our confidence takes a nose dive 
because we feel adrift. Ownership is more than just standing up and being responsible for your 
performance in the water, from start to finish…It’s also an empowering tool for confidence. And 
who doesn’t want themselves a wee bit more of that? 
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