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COMPETITIVE SWIM ASSOCIATION, INC. 

2013 Fall League 
BYLAWS 

 

I. OFFICES 
a. Offices. The principal office of Competitive Swim Association, Inc., a California 

corporation (the “CSA”).  The principal office of CSA is 5409 Silver Vista Way, San 
Jose, CA 95138. 

 
II. MEMBERSHIP 
a. Name. The legal name of the League shall be the Competitive Swim Association, Inc. 

b. Membership. The teams of the CSA (each a “team” and together, the “Teams”) 
are: 

 Burlingame Swim Team (BAC) 

 Mission San Jose Aquatics (MSJA) 

 Palo Alto Stanford Aquatics- DKS (PASA) 
 QuickSilver Swimming (QSS) 

 Seaside Aquatic Club (SEA) 
 Sunnyvale Swim Team (SUNN)  
 Valley Splash Swim Team (VS) 

 West Coast Aquatics (WEST) 
c. Agreement to Membership. Each team agrees with the CSA and with each of the 

other teams to remain a member of the CSA for one (1) year beginning September 1, 
2013.  CSA membership will be renewed in June 2014. 

d. Buy-in.  To join the CSA, the buy-in amount is $2,000 annually.  Buy-in amounts 
are due June 31.  A check must be made payable to “CSA” and submitted to our 
principal office.   

e. Qualification. All teams of the CSA shall be registered USA Swimming teams that hold 
membership in the Pacific Swimming LSC that support the mission of the CSA, and 
that meet the qualifications to host swim meets at a home pool facility. 

 
III. MISSION & CLUB RESPONSIBILITY 

a. Mission. The mission of the CSA is to: 

 Create a collegiate-type meet environment that allows youth swimmers 
to excel in the sport of swimming. 

 Support the development of collegiate swimming preparedness 
through structured team environments, championship-style meets, and 

the culture of a team environment. 
 Organize, promote and administer structured dual and championship 

meets between its member teams. 
 Optimize revenues and provide supporting services compatible with 

club, CSA, and competitive excellence. 
 Develop opportunities for youth swimmers to learn and excel in the 

sport of swimming and future academic endeavors. 
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 Recruit and train officials to help run high quality, consistent and 
technically correct meets with the sports betterment in mind. 

b. Club Responsibility 

i. Support the conference and aid in the development and promotion 
throughout each club team. 

ii. Agree to participate in all scheduled meets with the best team 

participation that the club is able to produce for that weekend.  
 

IV. RULES  
a. Adherence to USA Swimming Rules. All teams of the CSA are committed to 

complying with current USA Swimming rules and policies. Accordingly, teams shall 
demonstrate club control and ensure that authority for the CSA is vested in the 

league representative of such team. In addition, the conduct of teams shall be fully 
committed to compliance with the rules and regulations of USA Swimming and of the 
CSA. Each team accepts the primary responsibility for the administration of rules and 
regulations, for investigating known or alleged violations at that club, and for taking 
prompt and effective corrective actions where violations have occurred. On a 
regular basis, the CSA, through its Commissioner and others designated by the 
Commissioner, shall provide information and instructions to institutional personnel 
to assist the teams in their efforts to administer and enforce USA Swimming rules 
and regulations. 

b. Rights of Teams. Except for any team that has Withdrawn (as defined below), or is 
subject to Sanctions (as defined below) to the contrary with respect to any right, 
each team, in its capacity as a team of the CSA, shall have the right and 
obligation, and only the right, to: (i) certify to the CSA the name of league 
representative (as defined below) and have such individual automatically 
appointed to serve as a Director on the Board of Directors; (ii) receive distributions 
of CSA revenue in accordance with these  Bylaws and the Rules; and (iii) participate in 
CSA swim meets in accordance with these Bylaws and the Rules. 

c. Amendments. Bylaws are a living document.  Amendments may be made to the 

bylaws by a majority consensus of CSA employees and equity owners.  
Amendments will need to be revised in the inaugural season to cover all situations 
and events that arise.  The CSA will be responsible for enforcing and mandating 
the rules to ensure that all teams are effectively hosting meets and submitting 
results as required.   

d. Roster deadlines 

i. Official team rosters are due on the second Friday of September for the fall 
season, the third Friday of January for the spring season, and the second 
Friday of June for the summer season.   

ii. Rosters are to be submitted electronically to the CSA League Commissioner 
by email.   

iii. Swimmers may be added to the roster up until 5 days prior the start of the 

last scheduled dual meet of the season.   
e. Swimmer Transfers 

i. Swimmers transferring from one CSA team to another CSA team in the 

Conference will have one (1) season of ineligibility before the swimmer may 
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compete for the new team unless this right is waived in writing by the prior 
team.  

ii. Swimmers must have left the prior CSA team in good standing to be eligible 
to join another CSA team.   

iii. Swimmers must fill out an official transfer form through Pacific Swimming 
and submit immediately upon transfer. 

iv. Swimmers must abide by the USA Swimming 120 day period before they can 
compete for another team in competition.   

v. Swimmers transferring from one CSA team to another CSA team will fall 
under the CSA transfer penalty.  Only the prior team has discretion in 
determining the transfer option for the departing swimmer.  

vi. The CSA has three options that prior teams may choose to assuage the loss of 
a swimmer: 

1. Free Transfer.  The prior team will provide written consent to the 

new swimmer’s CSA team accepting the swimmer’s transfer at no 
penalty. 

2. Compensated Transfer.  The prior team will request $200 buyout 

fee per swimmer transferring from the new swimmer’s CSA team.  
The new team has discretion on who is responsible, team or family, 
for paying the $200 fine. 

3. Protested transfer. Swimmers must wait one (1) year to be eligible 
to compete for the swimmer’s new CSA team.  Swimmer must abide 
by all CSA meet eligibility and USA swimming rules. 

vii. An unpaid compensated transfer will default into a protested transfer is the 
swimmer amount is not paid in full within 20 days of an official transfer.  
Payments must be made in full by check payable to the prior team. 

viii. Swimmers transferring from one team, CSA or non-CSA, to another may enter 
CSA meets as unattached, but cannot score points for the new CSA team until 
the ineligibility period has been completed. 

ix. Swimmers transferring from one team, CSA only, to another may enter the 
Conference Championship meet as an exhibition swimmer.  The swimmer will 
be permitted to swim, but not score points or qualify for consolation finals, 
finals, or relays.  Swimmer will be further exempt from high point awards. 

f. Meet Sanctioning.  In the event that a team is not able to provide proper officials 
to sanction and host a swim meet, CSA will attempt to fill the official’s spots for 
the proposed date.  If CSA officials are available, then the host team will be 

responsible for covering the costs of professional CSA officials for the duration of 
the meet.   

g. Officials.  CSA will offer at least two training meets per season where new officials 

and current officials shadowing for new positions can begin on deck training.  
 

V. WITHDRAWAL 
a. Withdrawal.  Notwithstanding the commitment of each team, a team may only 

withdraw from the CSA, cease to be a team in the CSA, or otherwise fail to fully 
participate in the activities of the CSA in contravention of its commitment to remain 
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a team in the CSA for such one (1) year period by fully complying with the 
provisions of these Bylaws and by paying the Buyout Amount of $1,000. 

b. Withdrawing Team. A team may Withdraw, or shall be deemed to have Withdrawn, 
as a team of the CSA: (i) if it gives notice of the intent to Withdraw to the CSA; or 
(ii) if a Supermajority of equity teams affirmative vote determines that such 
team: (A) makes statements or takes actions that are determined by a 
Supermajority to evidence the intent of such team to withdraw from the CSA either 
currently or in the future; (B) breaches or evidences its intent to breach or not 

honor and fully comply with its obligations to the CSA under these Bylaws; (C) if a 
third party offers to, or attempts to induce a team to, leave the CSA and/or breach 
or not to fully perform its future obligations and the team does not both (1) 
inform the CSA of such action as promptly as possible (but in any event not later 
than twelve (12) hours after such action) and (2) immediately and 
unconditionally reject that offer in a form and manner reasonably acceptable to 

the Commissioner; or (D) if a team otherwise takes or fails to take actions that are 
determined by a Supermajority to be contrary to the best interests of the CSA 
taken as a whole. 

c. Buyout Amount. Any withdrawing team shall pay to the CSA a commitment buyout 
fee (the “buyout amount”) in an amount equal $1,000. A withdrawing team 
agrees to pay to the CSA with such payment to be made not later than the 
effective drop-out date. Each of the teams agree that withdrawal of a team 
contrary to its commitment to the CSA and other teams would cause damage 
and financial hardship to the CSA and the other teams without regard to the 

continued season, and that the financial consequences to the CSA and its 
remaining teams cannot be measured or estimated with certainty at this time.  
The buyout amount is a reasonable method of compensating the CSA and the 
other teams for such damage and financial hardship and shall not be construed as 
a penalty. 

 
VI. CONDUCT OF COMPETITION 
a. Courses. Men’s and women’s dual meets may be conducted in racing courses 

measured in either 25-yards or 50-meters.   
b. Event Types.  CSA may sponsor 1-day dual meets, 2-day dual meets, relay meets, 

Invitational, and Conference championship meets. 
c. Event Orders. There are five (5) recommended meet event orders for 1-day dual 

meets; all event orders follow the NCAA 13-event meet format and are adjusted 

for appropriate age group competition.  There is one (1) recommended 2-day dual 
meet event order including all Conference events.  There is one (1) relay meet 
event order following suggested NCAA relay meet formats; all relays are adjusted 

for appropriate age group competition.  There are is one (1) championship meet 
event orders for a 3 day Championship meet format.   

d. One-Day Dual Meets. Deciding the Meet Format for dual meets will be conducted 
by contact between head coaches shall be made at least 10 days before the start 
of competition to determine the program that is to be used and the distances that 
are to be swum in all events.  If contact and agreements are not made by the 

deadline, or if all participating head coaches cannot agrees, then the meet 
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program automatically defaults to “Option A,” which is the shortest meet 
program. 
i. Pre-Meet Procedures 

1. Head coaches from the host and visiting team must contact one 
another to arrange an appropriate meet format at least 10 days 
prior to the swim meet.  If an agreement is not made, then the 
meet will automatically default to the shorted meet format listed 
(Option A).   

2. The host team will be responsible for submitting a meet file 
(template) to the visiting team to complete the entries.   

3. Swimmers will be allowed to swim in 3 individual events plus relays.  
Head coaches are responsible for ensuring the meet entries are 
accurately completed.  OPEN event includes swimmers that are over 
18-years-of-age.   

4. Head coach(es) from the visiting team is required to submit entries 
by 9:00pm on the Wednesday before the scheduled dual meet.  The 
visiting team must email the entry file to the meet director noted 

on the meet sheet.  Earlier submission dates may apply if stated in 
the sanctioned meet sheet. 

5. The host team will be responsible for merging the meet files and 
producing a copy to the Head Coaches at the start of the meet.   

ii. Meet Procedures 
1. CSA Dual meets should be pre-seeded with both teams receiving 

the heat sheets electronically the night before the meet. There is no 
penalty for missing an event in a pre-seeded meet. Check-in is 
optional.  If the host team decides to use check-in, then they must 
declare to the visiting team ten (10) days prior the meet that a 
check-in system will be used.  If check-in is used, then the swimmers 
will check-in when they arrive to the meet.  The check-in table will 
only be open until 8:30am.  Swimmers will have until 8:30am to 
check-in to swim.  All swimmers not checked in at this point in time 
will be scratched from the meet.  Registered coaches of the 
swimmers may check in a swimmer from their respective team prior 
to 8:30am.  Swimmers scratched from the meet will not be added in 
at a later time.   

2. The meet will follow all USA Swimming rules and regulations for 

competition.   
3. Scoring will abide by USA Swimming’s required scoring system.   

 Individual Events — 

Score 1
st
- 5

th
 = 5-3-1-0-0 

 Relays— 
Score 1st- 2nd = 7-0 

4. Event Orders are posted in Appendixes A, B, C, D, and E.  Appendix A 
is the shortest meet format.  Appendix B is long individual events 
and short relays.  Appendix C, D, and E are combination event 

orders.  If teams complete formats C, D, and E during the season, 
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then swimmers will have had the opportunity to be exposed to 
every event listed in the age group.   

5. Age groups may be consolidated (for example: events 13-19 
women’s 200-yard-freestyle) to ensure the timeline may be 
completed in under four (4) hours for the 8 & under swimmers.  

iii. Post-Meet Procedures 
1. Host team is responsible for submitting dual meet results to the CSA 

by 9:00pm the day of the meet.   

2. CSA will upload the results into the TeamUnify database, run top 
times report with current Conference Championship qualifiers, and 
update news reports within 2 days results are received. 

3. Host team will be responsible for submitting the meet results to 
Pacific Swimming as needed. 

4. Host team must fill out the Pacific Swimming Financial Form and 

the CSA Financial Form.  Forms need to be emailed to the respected 
parties. 

5. Host teams must mail a check payable to Pacific Swimming in 

accordance with the Pacific Swimming Financial Form.   
6. Host teams must mail a check payable to CSA in accordance with 

the CSA Financial Form. 
iv. Finances 

1. Each team is responsible for charging swimmer’s $25 per swimmer 
for participating in a one-day conference dual meet.  One-fifth of 

the registration fee ($5) is to be submitted to the CSA.  Four-fifths 
($20) of the registration fee is to be submitted to the host team.   

2. The host team is responsible for covering all other one-day dual 
meet costs including Pacific Swimming charges. 

3. The head coach from the visiting team is responsible for hand 
delivering a check in full to cover the visiting team’s entry fees.  The 
check must be made payable to the host team.  Late checks will be 
charged $50 each day late beginning 5 days after the meet. 

e. Two-Day Dual Meets 
i. Pre-Meet Procedures 

1. Head coaches from the host and visiting team must contact one and 
other at least 10 days prior to the swim meet to ensure meet 
communication is uniform.   

2. The host team will be responsible for submitting a meet file 
(template) to the visiting team to complete the entries.   

3. Swimmers will be allowed to swim in 6 individual events plus relays.  

Head coaches are responsible for ensuring the meet entries are 
accurately completed.  OPEN event includes swimmers that are over 
18-years-of-age.   

4. Head coach(es) from the visiting team is required to submit entries 
by 9:00pm on the Wednesday before the scheduled dual meet.  The 
visiting team must email the entry file to the meet director noted 
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on the meet sheet.  Earlier submission dates may apply if stated in 
the sanctioned meet sheet. 

5. The host team will be responsible for merging the meet files and 
producing a copy to the Head Coaches at the start of the meet.   

ii. Meet Procedures 
1. The swimmers will check-in when they arrive to the meet each day.  

The check-in table will only be open until 8:30am each day.  
Swimmers will have until 8:30am to check-in to swim.  All swimmers 

not checked in at this point in time will be scratched from the 
swimmer’s entered events that day.  Registered coaches of the 
swimmers may check in a swimmer from their respective team prior 
to 8:30am.  Swimmers scratched from the meet will not be added in 
at a later time.   

2. The meet will follow all USA Swimming rules and regulations for 

competition.   
3. Scoring will abide by USA Swimming’s required scoring system for 

dual meets:   

 Individual Events — 
Score 1st- 5th = 5-3-1-0-0 
 Relays— 
Score 1st- 2nd = 7-0 

4. Event Order is posted in Appendix F. 
iii. Post-Meet Procedures 

1. Host team is responsible for submitting dual meet results to the CSA 
by 9:00pm the last day of the meet.   

2. CSA will upload the results into the TeamUnify database, run top 
times report with current Conference Championship qualifiers, and 
update news reports within 3 days of the conclusion of the meet. 

3. Host team will be responsible for submitting the meet results to 
Swim Connection and Pacific Swimming as needed. 

4. Host team must fill out the Pacific Swimming Financial Form and 
the CSA Financial Form.  Forms need to be emailed to the respected 
parties. 

5. Host teams must mail a check payable to Pacific Swimming in 
accordance with the Pacific Swimming Financial Form.   

6. Host teams must mail a check payable to CSA in accordance with 

the CSA Financial Form. 
iv. Finances 

1. Each team is responsible for charging swimmer’s $40 per swimmer 

for participating in a one-day conference dual meet.  One-quarter of 
the registration fee ($10) is to be submitted to the CSA.   

2. Both teams are responsible for equally splitting the cost and profits 
of the meet.  The host team is responsible for splitting the finances 
equally between the two participating teams to cover all dual meets 
costs including Pacific Swimming charges.  The host team will bill 

the visiting team half the total meet expenses and reward the 
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visiting team half of the meet profits.  If more than one team is 
participating, finances stated in the meet sheet will take precedent. 

3. The head coach from the visiting team is responsible for hand 
delivering a check in full to cover the visiting team’s entry fees.  The 
check must be made payable to the host team.  Late checks will be 
charged $50 each day late beginning 5 days after the meet. 

4. The host team is responsible for delivering an invoice or written 
email for the amount owed to the visiting team by Thursday at 

9:00pm prior to the swim meet. 
f. Relay Meets.  The established program and order of events for relay meets shall 

be in either yards or meters.  The recommended event order for the relays is 
listed in the Appendix G.   

g. Invitational Meets 
The established program for an invitational meet shall be established and 

published in advance by the host team.  No event may be contested more 
than once.  Nonstandard events may be consented, but CSA records and time 
standards may not be achieved over initial distances in such events.   

h. Conference Championship Meets 
i. Pre-Meet Procedures 

1. Swimmers in individual events and relay teams must meet the 
qualifying time standard swum in CSA dual meet or an approved 
USA Swimming meet from September 14- December 20, 2013.  
Qualifying periods will adjust season-to-season.   

2. Approved meets are all CSA sponsored meets, age group meets 
hosted by a CSA team, Senior level trials and finals meets sponsored 
by Pacific Swimming, Junior Olympics, Far Westerns, Junior 
Nationals, Sectionals, U.S. Open, Nationals, and U.S. Olympic Trials.  
Results from these meets must be submitted to the CSA to be 
eligible for the Conference Championships by qualifying at a non-
CSA meet.  Other meets not listed will not be eligible for qualifying.   

3. Swimmers qualifying for the meet, and eligible to enter, will be 
posted on the CSA website. Head coaches from each team will 
receive a full list of qualifying swimmers from their team.   

4. CSA will send each team the meet file (template) to complete their 
team’s entries.   

5. The team’s Head Coach is responsible for submitting a Team Unify 

or Hy-Tek (whichever is distinguished the in sanctioned meet sheet) 
to CSA by the published deadline.   

6. Each entry in an individual or relay swimming event must be 

accompanied by an entry time that is certified as the fastest time 
achieved in a bona fide competition by the competitor, or by the 
team in the case of a relay entry, during a specific qualifying period 
as defined in the sanctioned meet sheet.  If a metric time is 
submitted for a championship meets hosted yards, the length of the 
racing course (LCM) must be given.  If a yard time is submitted for a 
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championship meets hosted meters, the length of the racing course 
(SCY) must be given.   

7. Swimmers will be allowed to score in 4 individual events plus relays.  
Entry rules in meet sheet will take precedent.   

8. Each team is allowed to have 1-desingated A relay score points for 
the team.  Only 1 relay for each relay event may be entered. 

9. Open event includes swimmers that are over 18-years-of-age.  Open 
events will be scored as an open division only and not by age group. 

10. Head coaches are responsible for ensuring the meet entries are 
accurately completed.   

11. Swimmers may time trial up to 3 events throughout the meet if 
facility space and time allows.  If time trials will be permitted, time 
trial entry cards will be available at the meet. 

ii. Meet Procedures 

1. The meet will be pre-seeded. 
2. entries not scratched for pre-seeded championship meets will 

become valid entries. 

3. The meet will follow all USA Swimming rules and regulations for 
competition.   

4. Scoring will abide by USA Swimming’s required scoring system for 
Championship Meets with individual point values being doubled for 
relays:   

 Individual Events — 

Score 1
st
- 8

th
 = 20-17-16-15-14-13-12-11 

Score 9th- 16th = 8-6-5-4-3-2-1 
 Relays— 
Score 1

st
- 8

th
 = 40-34-32-30-28-26-24-22 

The scoring system may be adjusted if competing in a pool with 
fewer or more than 8 lanes.  Meet sheet will take precedent. 

5. Championships meets will either be swum in yards and/or meters.  
When metric distances are used, the 500-yard freestyle shall 
become the 400-meter freestyle; and the 1,650 freestyle shall 
become the 1,500 meter freestyle.   

6. During the trials on the final day on competition in each of the 
following championships programs, the 1,650 [1,500m] freestyle   
events (all but the last heat of timed finals) may be scheduled 

between sessions.  The final heat in the trials  must be completed at 
least one hour before the finals are scheduled to begin.   

7. Event Order is posted in Appendix H. 

iii. Post-Meet Procedures 
1. Awards not picked up at the meet will be distributed to the 

appropriate team. 
2. The CSA will post the results and all award recipients on the CSA 

website at www.swimcsa.com. 
3. The CSA will submit the results to Pacific Swimming and Swim 

Connection. 

http://www.swimcsa.com/
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iv. Finances 
1. Participating teams will collect entries on team unify, charge 

swimmers on team $10 for each individual event entered.   
2. Team relay entries will be free of cost.   
3. A $5 splash fee will apply for all swimmers participating in the meet. 
4. The head coach from each team is responsible for hand delivering a 

check in full to cover the visiting team’s entry fees.  The check must 
be made payable to the CSA.  Late checks will be charged $50 each 

day late beginning 1 day after the meet. 
 

VII. CSA Awards 
a. Dual Meet Awards. No awards will be distributed at CSA dual meets. 
b. Team Awards.  Swimmers will receive an official Certificate of Recognition from 

CSA.  The winner of the dual meet season will receive a Dual Meet Champion 

team award.  The top three teams of Conference Championships will receive a 
Conference Championship team award. 

c. Individual Swimmer Awards.  Swimmers scoring the most points for each age-

group at the Conference Championships will receive a High Point Award.  
Participation Awards. The CSA will award swimmers for attending all dual meets 
in the season.   

d. Coach’s Awards.  An individual coach who is voted Coach of the Year will receive a 
plaque and at the end of the season. 

 

 


